












Supplemental Budget Request Status: Pending 

Non-Departmental 

I Supp'/ ID# 4497 I Fund Cost Center 4044 Originator: Tawni Helms

Expenditure Type: One-Time Year 2 2024 

I Name of Request: Commerce Refugee Grant 

X 

Add'I FTE □ Add'I Space □ Priority 1 

Departmen ead Signature (Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

4334.0421 Commerce Grant ($300,000) 

6610 Contractual Services $300,000 

Request Total $0 
�- -�

1 a. Description of request: 
The general purpose of this funding is to distribute grant funds to support and stabilize refugees newly 
arriving to Whatcom County including those fleeing from conflicts in Ukraine and Afghanstan. 

1 b. Primary customers: 
Newly arriving refugees. 

2. Problem to be solved:
Recognizing the continued need to provide stabilization services to newly arriving refugees, the County 
Executive's Office submitted an application to Commerce and was awarded $150,000 for each of the 
state fiscal years. This is not a resettlement program but rather a stop:a::gap measure to address the 
immediate needs of refugees who have already arrived. The grant contract provides the following 
parameters: 

Assistance can include but is not limited to paying for rent and housing needs, transportation, healthcare, 
food, employment barrier-removal, clothing and other essential items or services that the applicant deems 
necessary to help stabilize the refugees. The funds must be targeted to reach households with the 
highest need. 

3a. Options I Advantages: 
State funding is available for refugees already arriving in Whatcom County. This is an opportunity to 
provide resources to those in need. 

3b. Cost savings: 
n/a 

4a. Outcomes: 
Newly arriving refugees will be served. Funding for households without housing, food, clothing and basic 
essentials will be prioritzed before others. 

4b. Measures: 
The subgrantee (World Relief of Western Washington) must maintain intake documents that include 
justification of client or familiy qualification for these services which could include a self-attestation. The 
county will submit quarterly progress reports to commerce. 

Sa. Other Departments/Agencies: 
n/a 

5b. Name the person in charge of implementation and what they are responsible for: 
n/a 

Wednesday, November 29, 2023 Rpt: Rpt Suppl Regular 
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Supplemental Budget Request gayss.' Pending

Jail

Supp'l lD # 4511 Fund 118 Cost Center 1 18000 Originator: Caleb EricksonDawn Pierce

Expenditure Type: One-Time Yeat 2 2024 Add'l FTE n Add'l Space n Priority 1

Costs. Object Objecl Description

$25,000

1a. Description of request:

Supplemental budget #4322 was approved for data cabling on all three (3) floors of the main jail to support
operations. However, time constraints prevented us from installing the cables in 2023. Therefore, the
Sheriffs Offlce requests this project be included in the 2024 budget.

1b. Primary customers:
Sheriffs Office staff

2. Problem to be solved:
Current estimates for cabling have increased over the amount requested in 2023 due to anticipated
inflation. Data cables need to be installed in various locations on each floor of the main jail to add network
connectivity.
1. Data cables for a desk in the Classifications Office
2. lnstall Wi-Fi on each floor to ensure connectivity to the Electronic Healthcare Records system
3. New cable to replace a broken wire in Jail Medical
4. Cabling added for an additional desk in the reception area

3a, Options / Advantages:

/ta. Outcomes:
lnstallation of cabling on each floor of the jail will be completed as soon as possible in 2024.

4b. Measures:
The cabling will be installed and the jail will have connectivity needed for operations.

5a. Other Departm ents/Agencies :
lnformation Technology (lT) and/or Facilities will assist with obtaining quotes and hiring a contractor.

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Jail Fund.

Name of Requelt: Data Cabt for Main Jail 2024

Department Head Signature (Required on Hard Copy Submission)

x t1, IE L3

Amount Requested

6610 Contractual Setuices $2s,000

Friday, December 1 5, 2023 Rpt Rpt Suppl Regular

Date

v

Reguest folal

3b. Cosf savrngs.'



Supplemental Budget Request
Public Works Natural Resources

Fund 156 Cost Center 156310 Originator: Gary Stoyka4515Supp'l ID #

Name of Request: 2024 Climate Action - Fleet Electrification Study

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6630 Professional Services $130,000

8301 Operating Transfer In ($130,000)

1a. Description of request:
The Whatcom County Climate Action Program was established in 2022 to implement the County's 
Climate Action Plan.  Whatcom County will implement an EV charger and fleet infrastructure studies.

1b. Primary customers:
County EV owners and County government

The Whatcom County Council adopted the Climate Action Plan in 2021 and in 2022 established Climate 
Action Program to implement the plan.  One of the plan elements is vehicle electrification.  Studies will be 
conducted to determine the feasibility of electrifying the County vehicle fleet and where to locate vehicle 
chargers for County and public use.

3a. Options / Advantages:
The funding for the fleet electrification study and EV charging infrastructure study were included in the 
2023 budget; however, contracts could not be finalized before the end of the year.  This request re-
appropriates the general fund funding to 2024 to implement these projects.

4a. Outcomes:
Each study will result in a specific report to be completed in 2024.

4b. Measures:
Study reports will be delivered.

3b. Cost savings:
Re-appropriation of 2023 funds will have no impact on the overall fund balance.

5a. Other Departments/Agencies:
Parks and Recreation Dept., AS Facilities

5b. Name the person in charge of implementation and what they are responsible for:
Parks and Rec - Christ Tomsen
AS Facilities - Rob Ney

6. Funding Source:
General Fund

2. Problem to be solved:

$0Request Total

Monday, December 18, 2023 Rpt: Rpt Suppl Regular

12/18/2023



Supplemental Budget Request
Public Works Natural Resources

Fund 156 Cost Center 156400 Originator: Gary Stoyka4516Supp'l ID #

Name of Request: Phase 2 Sea Level Rise Vulnerability Assessment

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

4334.0310 DOE Grants ($250,000)

6630 Professional Services $250,000

1a. Description of request:
Whatcom County conducted a Phase 1 Sea Level Rise Vulnerability Assessment in 2021 and 2022.   This 
study evaluated the impacts of sea level rise in Whatcom County, focusing on Birch Bay and Sandy Point.  
Whatcom County recently received grant funding to complete Phase 2 of the study that will look at 
potential impacts in other parts of the County.

1b. Primary customers:
Planners and residents located in areas subject to impact from sea level rise

Sea Level Rise from Climate Change will have significant impact on public and private infrastructure.  
Better understanding those impacts risks will provide the community the information needed to adequately 
adapt.

3a. Options / Advantages:
The County could choose not to conduct this phase of the vulnerability assessment and would not have 
the information necessary to properly plan for impacts.

4a. Outcomes:
Phase 2 of the study will be completed.

4b. Measures:
A summary report will be provided.

3b. Cost savings:
The cost of this study is completely offset by grant funds from the Department of Ecology.

5a. Other Departments/Agencies:
PDS

5b. Name the person in charge of implementation and what they are responsible for:
Matt Aamot

6. Funding Source:
Dept. of Ecology Grant Funds

2. Problem to be solved:

$0Request Total

Monday, December 18, 2023 Rpt: Rpt Suppl Regular

12/18/2023



 
STATE OF WASHINGTON 

DEPARTMENT OF ECOLOGY 
PO Box 47600, Olympia, WA 98504-7600 • 360-407-6000 

 
October 2, 2023       Sent via email to: 

ssidhu@co.whatcom.wa.us      
     
   

The Honorable Satpal Sidhu, Whatcom County Executive 
Whatcom County 
311 Grand Avenue, Suite 108 
Bellingham, WA 98225 
 

RE: 2023-2025 Shoreline Planning Competitive (SPC) Grant 
Whatcom Climate Vulnerability Assessment and Shoreline Management Solutions Project 
Agreement No. SEASPC-2325-WhCoPW-00004 

 
Dear Executive Sidhu: 
 
The Washington State Department of Ecology (Ecology) has completed the evaluation and scoring 
process and finalized the funded project list for the Shoreline Planning Competitive Grant Program. I am 
pleased to inform you that the Whatcom Climate Vulnerability Assessment and Shoreline 
Management Solutions Project has been selected for funding. Ecology is offering a grant award of 
$250,000.00 for the completion of this project. 

The following Ecology Project Team is assigned to your project: 

• Jackie Chandler, Project Manager, jackie.chandler@ecy.wa.gov or 360-522-3927.  

• Cindy James, Financial Manager, cindy.james@ecy.wa.gov or 360-280-8645. 

The Ecology Project Manager will contact you to begin negotiating the grant agreement. If you have any 
questions regarding this offer letter, please contact your Project Manager.  

Grant start and end date 
The grant effective start date and end date of the project will be negotiated with your Ecology Project 
Team. The anticipated start date is no sooner than October 2, 2023, and the end date is no later than 
June 30, 2025. The grant cannot be extended past June 30, 2025. Eligible project costs incurred within 
the effective dates are reimbursable.  

Background 
The Washington State budget includes funding for local governments to keep Shoreline Master 
Programs up to date that is allotted according to a set schedule (RCW 90.58.080).1 Because no updates 
(periodic reviews) are required in the 2023-25 biennium, the entirety of the $3.2 million in funding is 
being applied to the Shoreline Planning Competitive (SPC) Grant Program.  
 

 
1 https://app.leg.wa.gov/RCW/default.aspx?cite=90.58.080 

mailto:ssidhu@co.whatcom.wa.us
mailto:jackie.chandler@ecy.wa.gov
mailto:cindy.james@ecy.wa.gov
https://app.leg.wa.gov/RCW/default.aspx?cite=90.58.080


Executive Sidhu  
October 2, 2023 
Page 2 
 

  

The purpose of the SPC Grant Program is to support local shoreline planning and planning-related 
efforts that advance climate resilience, improve the implementation of SMPs, or support local shoreline 
planning priorities. Projects funded through this grant program do not need to directly result in SMP 
amendments but are expected to serve the public interest2 and support the policy of the Shoreline 
Management Act (RCW 90.58.020).3  

For more information about the 23-25 Shoreline Planning Competitive Grant Program, please see the 
2023-25 Shoreline Planning Competitive (SPC) Grants Funding Guidelines.4  

 
For general requirements of Ecology’s grant Recipients, please see the Administrative Requirements for 
Recipients of Ecology Grants and Loans (2023 Yellow Book, Pub. No. 23-01-002).5 

We look forward to working with you on this project.  

Sincerely,  

 

Joenne McGerr, Program Manager 
Shorelands and Environmental Assistance Program 
 
cc: Chris Elder, Senior Planner, celder@co.whatcom.wa.us  
  Julia Bilderback, Billing Contact, jbilderb@co.whatcom.us  
 Jackie Chandler, Ecology PM 
 Cindy James, Ecology FM  
 

 
2 "Public interest" means the interest shared by the citizens of the state or community at large in the affairs of 
government, or some interest by which their rights or liabilities are affected including, but not limited to, an effect 
on public property or on health, safety, or general welfare resulting from a use or development (WAC 173-27-
030.14). 
3 https://apps.leg.wa.gov/rcw/default.aspx?cite=90.58  
4 https://apps.ecology.wa.gov/publications/SummaryPages/2306007.html 
5 https://apps.ecology.wa.gov/publications/SummaryPages/2301002.html 

https://apps.leg.wa.gov/rcw/default.aspx?cite=90.58
https://apps.ecology.wa.gov/publications/SummaryPages/2306007.html
https://apps.ecology.wa.gov/publications/SummaryPages/2301002.html
https://apps.ecology.wa.gov/publications/SummaryPages/2301002.html
mailto:celder@co.whatcom.wa.us
mailto:jbilderb@co.whatcom.us


Supplemental Budget Request
Public Works Administration

Fund 324 Cost Center 32400 Originator: Julia Green4513Supp'l ID #

Name of Request: REET companion to Cedar Hills Culvert Repl #4510

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $103,825

1a. Description of request:
This is a companion to supplemental budget #4510- Cedar Hills Culvert Replacement, in order to create 
budget for LWSU's portion of the project.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Real Estate Excise Tax II fund.

2. Problem to be solved:

$103,825Request Total

Tuesday, December 19, 2023 Rpt: Rpt Suppl Regular

AT
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