


Supplemental Budget Request

Sheriff Administration

supp7 ID# 4749 Fund 1 Cost Center 1. 00E+09 Originator Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request:  WA St CJTC- Dr Earley

Department Head Signature ( Required on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested
F

4334. 0111 Crime Stoppers j 84, 000)

6630 Professional Services 84, 000

Request Total 0

1a. Description of request:

Whatcom County was awarded a grant of$ 84, 000 from WA State Criminal Justice Training Commission
CJTC), WCC# 202407011, to establish officer wellness programs. The programs are to include building

resilience, injury prevention, peer support, physical fitness, proper nutrition, stress management, suicide
prevention, physical health, mental health support/ services and any other program that focuses on officer
wellbeing.

The grant states that all programs will be overseen by Der Earley Support Services.
lb. Primary customers:

Whatcom County Sheriff' s Office Deputies
2. Problem to be solved:

Budget authority is needed to spend these funds.
3a. Options/ Advantages:

3b. Cost savings:

84, 000 in professional services

4a. Outcomes:

Officer wellness programs will be established

4b. Measures:

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

WA ST CJTC will provide$ 84, 000, Contract number IA25-056

Friday, August 02, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status:   Pending

Sheriff Operations

supp I ID# 4750 Fund 1 Cost Center 1003524006 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request: Dept of Commerce FY25 DTF Agreement

Department Head Signature ( Required on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4334. 0421 Commerce Grant 150, 000)

7220 Intergov Subsidies- Grants 50, 000

Request Total 100, 000)

1a. Description of request:

Interagency agreement to help support positions in the Whatcom Gang and Drug Task Force.

Grant funds of$ 150, 000 were awarded, WCC# 202408005. A budget transfer will be submitted for the

Whatcom County Sheriff' s Office related payroll costs.

lb. Primary customers:

Whatcom Gang and Drug Task Force
2. Problem to be solved:

Budget authority is needed to use grant funds
3a. Options/ Advantages:

Funds were awarded specifically to support positions in the Whatcom Gang and Drug Task Force.
3b. Cost savings:

Cost Savings of$ 150, 000. 00.

4a. Outcomes:

4b. Measures:

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

Washington State Department of Commerce Office of Firearm Safety and Violence Prevention -
Community Safety Unit, Contract# S25- 34466- 014

Friday, August 30, 2024 Rpt: Rpt Suppl Regular









Supplemental Budget Request

Health Community Health

Fund 1 Cost Center 673800 Originator: Amanda Burnett4766Supp'l ID #

Status: Pending

Name of Request: Developmental Disabilities Grant Increase

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

4334.0468 Developmental Disabilit ($1,572,165)

6610 Contractual Services $1,572,165

1a. Description of request:

Health and Community Services requests budget authority for developmental disabilities grant funds to 
cover contractual obligations. Funds from the Developmental Disabilities Administration (DDA) grant 
support contractual services in Health and Community Services’ Developmental Disabilities Program. 
These services cover the lifespan of individuals with developmental disabilities (DD) as well as provide 
support for their families and caregivers. Example contracts funded through this grant include early 
learning and child development services, supported employment and community inclusion services, and 
education and support services for parents and guardians. 

Many of these services are reimbursed based on rates provided by DSHS, which have increased and 
resulted in an increase in vendor contract amounts. Some active contracts include, Work Opportunities 
WCC#202106046-4, WISE WCC#202406003-1, Whatcom Center for Early Learning WCC#202308017-1, 
Cascade Connections WCC#202106039-4 and more. These funds will allow Health and Community 
Services to increase contracts commensurate with the new reimbursement rates.

1b. Primary customers:

Individuals with developmental disabilities in Whatcom County, their parents and guardians, pregnant 
women and post-partum individuals concerned with perinatal mental health and developmental delays, etc.

Individuals with developmental disabilities and their families face barriers to accessing appropriate mental 
health and medical care, educational and employment opportunities, and community activities. Services 
funded with under this grant help to address these disparities.

3a. Options / Advantages:

These state funds are specifically granted to Whatcom County to serve individuals with developmental 
disabilities and their families.

4a. Outcomes:
Funds are put into annual contracts with deliverables tracked monthly, quarterly, and/or annually. 
Outcomes expected from current contracts include pregnant women and children birth to three continuing 
to have access to Early Learning and Child Development Services. Families and guardians of individuals 
with developmental disabilities continuing to have access to mutual support and education. Teens and 
adults with developmental disabilities continuing to have access to supported employment and community 

3b. Cost savings:

If these funds are not utilized the County would still be tasked with providing services to individuals with 
developmental disabilities ( RCW 71A.12.010) but would instead need to utilize local millage funds to  
increase contracts in accordance with state reimbursement rates.

2. Problem to be solved:

$0Request Total

Monday, August 19, 2024 Rpt: Rpt Suppl Regular

8/19/24

nervin
Erika Lautenbach



Supplemental Budget Request

Health Community Health

Fund 1 Cost Center 673800 Originator: Amanda Burnett4766Supp'l ID #

Status: Pending

inclusion services. These are contractual services that have successfully run in Whatcom County for 
many years.

4b. Measures:
Contracts for the above-mentioned services will be monitored for both compliance and outcomes. If they 
meet benchmarks and there is a demonstrated need for the services the contracts will be extended and 
services will continue. Sample outcomes would be a higher number of children receiving screenings for 
developmental delays and receiving appropriate early childhood education, more special education 
students entering school to work transitional, and an increase in employers hiring individuals with 
developmental disabilities, etc.

5a. Other Departments/Agencies:

N/A
5b. Name the person in charge of implementation and what they are responsible for:

Jessica Lee, Naomi Siegel, and Amanda Burnett administer Developmental Disabilities program and its 
contracts.

6. Funding Source:
WA State DSHS DDA Contract WCC# 202307016-2

Monday, August 19, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Health Communicable Disease & Epidemiology

Fund 1 Cost Center 627221 Originator: Nicole Miller4767Supp'l ID #

Status: Pending

Name of Request: FY25 Covid19 Grant

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

4333.9626 DOH COVID-19 Vaccine Svcs ($358,000)

6120 Extra Help $50,000

6140 Overtime $2,000

6320 Office & Op Supplies $2,000

6370 Medical Supplies $5,000

6510 Tools & Equip $10,000

6655 Interpreter Services $5,000

6720 Telephone $2,000

6760 Miscellaneous Communicat $10,000

6780 Travel-Educ/Training $5,000

7110 Registration/Tuition $1,000

7190 Other Miscellaneous $1,000

1a. Description of request:

Health and Community Services requests expenditure authority of dedicated grant funding to support and 
promote immunizations and improve vaccine rates. This is an established funding source with additional 
allocation specifically for COVID-19 vaccine services. This funding would offset general fund and support 
three existing full time, benefitted, regular positions through the end of the year and allow for hiring of 
temp nurses to support vaccine services. 

Staff would continue their work in identifying gaps, increasing vaccine accessibility, and providing essential 
education and resources to our community members and partners, including school districts, provider 
offices, pharmacies, LTCF or other health agencies and other stakeholders. Staff would also continue to 
provide vaccine access to individuals in Whatcom County who meet the vaccine recommendation and 
who may have difficulty accessing vaccine for reasons of transportation issues; medical mobility constraint 
issues; lack of a designated medical provider; residence of group homes not otherwise linked with vaccine 
providers; experiencing homelessness and/or mental health issues that prevent them from seeking care in 
medical provider settings; or any one else that is unable to acquire vaccine though their provider or local 
pharmacies

1b. Primary customers:

Customers are all residents of Whatcom County, who will benefit from increased coordination and access 
to COVID-19 and other vaccines.

Vaccination is one of the steps in response to the COVID-19 pandemic and access is variable within the 
community. Whatcom County is rural and urban with a large diversity in residents' needs; there are 

2. Problem to be solved:

($265,000)Request Total

Monday, August 19, 2024 Rpt: Rpt Suppl Regular

8/19/24

nervin
Erika Lautenbach



Supplemental Budget Request

Health Communicable Disease & Epidemiology

Fund 1 Cost Center 627221 Originator: Nicole Miller4767Supp'l ID #

Status: Pending

various challenges with access.  According to the Whatcom County Immunizations Community Health 
Assessment, appointment access was one barrier to seeking these services with their primary care 
provider.  Per the Washington State Department of Health County Level School Immunization Dashboard, 
kindergarteners in Whatcom County for the 2023 to 2024 school year had an 82.5% immunization status, 
which is lower than the national average of 90%. Lower vaccination rates can increase the risk of vaccine-
preventable disease outbreaks.

3a. Options / Advantages:

These additional funds will support partner engagement, ensuring priority populations and those who 
experience health disparities have access to the vaccine, provider enrollment, communications and 
education and monitoring, evaluating and improving how vaccines are accessed in Whatcom County. 

The County will be advantaged by have a more stable workforce and the ability to retain well-qualified 
healthcare professionals needed to support vaccination efforts. 

Improving vaccination rates reduces the burden of disease on our healthcare system and improves both 
individual and community health.

4a. Outcomes:
More staff available to assist in vaccine response, less administrative time spent in recruitment and hiring, 
more efficient operations with better trained and more experienced staff, less reliance on costly contracts.

Ensure the enrollment of Whatcom County medical providers for vaccine distribution. 

Ensure vaccine distribution per the equitable allocation framework throughout Whatcom County, including 
ensuring that priority populations who don't access primary care can access the vaccine. Priority is COVID 
vaccines but will also focus on all routinely recommended vaccines.

4b. Measures:
Increase in accessibility to appointments for vaccine administration in Whatcom County. 
Increase in County Vaccination rates

3b. Cost savings:

Support the sustainability of an equitable system to provide vaccine to community members, decrease 
significant health events related to the impact of COVID-19 and other vaccine preventable diseases.

5a. Other Departments/Agencies:

 N/A
5b. Name the person in charge of implementation and what they are responsible for:

Nicole Miller

6. Funding Source:
Washington State Department of Health CONCON-COVID 19  WCC#202201016-19

Monday, August 19, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request 

Prosecuting Attorney 

Cost Center 2600 Originator: Leah DeVries/Chris QuinnI Supp'IID # 4768 I Fund 1 
=======----------------------------------------------· 

Expenditure Type:Ongoing Year 2 2024 Add'I FTE □ Add'I Space □ Priority 1 

_x _______________ ..f.ZJ I 2-i 
Department Head Signatur (Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

4333.9783 Child Support Enforceme ($17,140) 

4334.0460 State Reimb Nor}-Support ($8,177) 

6870 Space Rental $16,230 

7159 Administrative Cost Allo $7,137 

7190 Other Miscellaneous $1,950 

Request Total $0 

1a. Description of request: 
DCS is planning on moving into the Bellingham Towers building. The expenses will be for the 
Administrative Costs for facilities to come clean for them monthly which is $2,379.00 per month. The cost 
to move the DCS Division is $1,950. The monthly space rent is $5,410 until the end of the year. 

1 b. Primary customers: 
Divison of Domestic Relations 

2. Problem to be solved:
We are running out of space in the prosecutors office.

3a. Options I Advantages: 
This is the only option to make more room for support staff and attorneys. 

3b. Cost savings: 
NIA 

4a. Outcomes: 
More space will open up for new staff. October 1 is the hopeful move date. 

4b. Measures: 
NIA 

5a. Other Departments/Agencies: 
This will impact the State Department as they willl be reimbursing the County for all moving and monthly 
expenses. 

5b. Name the person in charge of implementation and what they are responsible for: 
NIA 

6. Funding Source:
General Fund

Friday, August 23, 2024 Rpt: Rpt Suppl Regular 







Supplemental Budget Request
Public Works Administration

Fund 154 Cost Center 154 Originator: R. Rydel4751Supp'l ID #

Name of Request: 2024 Electric Rate Increase Birch Bay Lighting Dis

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6980 Electric $2,000

1a. Description of request:
Increase 2024 budget to support increased electric rates

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
RID #1 (Birch Bay Light District) fund rate payers

2. Problem to be solved:

$2,000Request Total

Monday, August 19, 2024 Rpt: Rpt Suppl Regular



17500



17500



17500



Supplemental Budget Request
Non-Departmental

Fund 324 Cost Center 32400 Originator: Brad Bennett4771Supp'l ID #

Status: Pending

Name of Request: Companion to Supp'l ID 4715 Lookout Mt Road Repair

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $195,861

1a. Description of request:
Companion to Supplemental 4715.  A transfer from REETII to fund the engineering of road repairs on 
Lookout Mountain.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

2. Problem to be solved:

$195,861Request Total

Friday, August 30, 2024 Rpt: Rpt Suppl Regular

REET II fund 324.



Supplemental Budget Request
Non-Departmental

Fund 326 Cost Center 32600 Originator: Brad Bennett4772Supp'l ID #

Status: Pending

Name of Request: Companion Suppl #4731 Governors Point Trail Head

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20231Year

Department Head Signature (Required on Hard Copy Submission)  Date
X

8351 Op Trf Out $100,000

1a. Description of request:
Companion to Supplemental 4731.  Funding for Govenors Point trail head design

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

2. Problem to be solved:

$100,000Request Total

Friday, August 30, 2024 Rpt: Rpt Suppl Regular

REET I fund 326.





Supplemental Budget Request 

Non-Departmental 

Status: Pending 

I Supp'/ ID# 4759] Fund 332 Cost Center 332269 Originator: Tawni Helms

Expenditure Type: One-Time Year 1 2023 Add'I FTE □ Add'I Space □ Priority 1 

Name of Request: Be/Iingham Mitigation Bank - Bear Creek 

X 

Department Head Signature (Required on Hard Copy Submission) Date 

Costs: Object Object Description I Amount Requested 

7220 lnlergov Subsidies-Grants I $1,000,000 

Request Total I $1,000,000 

1 a. Description of request:
Funding request to support the Bellingham Mitigation Bank initiated by the City in 2016. The Bellingham 
Mitigation Bank will offer credits for sale to all public and private sector developers whose projects have 
unavoidable impacts in the City's proposed service area. 

The EDI Board unanimously approved the recommendation of this project at their June 11, 2024 Board 
meeting. 

1 b. Primary customers: 
Private and public sector developers. 

2. Problem to be solved:
This funding request is for the first of two wetland bank locations and would consist of 15 credits. The
intent is to have wetland bank credits from this project ready to sell in 2026/2027 which would be available
to all agencies within Whatcom County. The money earned from the sale of these credits would be used
to perform maintenance and preserve functinality of this first locaion, as well as potentially fund/add future
credits. In total there will be 80 development credits from all wetland bank projects.

3a. Options I Advantages: 
n/a 

3b. Cost savings: 
n/a 

4a. Outcomes: 
In total there will be 80 development credits from all wetland bank projects. 

4b. Measures: 
Private and public sector developers will have access to these credits. 

5a. Other Departments/Agencies: 

5b. Name the person in charge of implementation and what they are responsible for: 

6. Funding Source:
Public Utilities Improvement Fund

Thursday, August 15, 202-/. Rpt: Rpl Suppl Regular 





Supplemental Budget Request Status: Pending 

Non-Departmenta I 

[ Supp'/ 10 # 4761 J Fund 332 Cost Center 332270 Originator: Tawni Helms

Expenditure Type:One-Time Year 1 2023 Add'I FTE O Add'I Space O Priority 1 

Name of Request: Lynden Wastewater Treatment Plant 

X 

Department Head Signature (Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

7220 lntergov Subsidies-Grants $1,333,333 

7225 lntergov Subsidies-Loans $666,667 

Request Total $2,000,000 

1 a. Description of request: 

This funding request is for advance purchaswe of long-lead equpment which is necessary to meet the 
2025 constuction start time and is ineligible for reimbursement under the State Revolving Fund loan until 
much later in the construction schedule 

The EDI Board unanimously approved the recommendation of this project at their June 11, 2024 Board 
meeting. 

1 b. Primary customers: 

Ferndale residents 

2. Problem to be solved:

Following the 2022 engineering report on the formal analysis of its untapped wastewater treatment 
capacity, the City of Lynden discovered that the existing extended aeration system is approaching 
regulatory linits and will not meet expecdted future nutrient treatment requirements. This project is to 
update the sewage treatment plan to increase capacity in west lynden. Additional housing was previously 
added to this area and now industry is also coming including a new hotel, carwash, and
processing/packaging plants.

3a. Options I Advantages: 

n/a 

3b. Cost savings: 

n/a 

4a. Outcomes: 

Wastewater Treatent Plant capacity will be increased 

4b. Measures: 

Sa. Other Departments/Agencies: 

Sb. Name the. person in charge of implementation and what they are responsible for: 

6. Funding Source:

Public Utilities Improvement Fund

Thursday, August 15, 2024 Rpt: Rpt Suppl Regular 
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