Whatcom County Emergency Medical
Services 2017/18 Report To The Council

March, 2016
Prepared and Submitted to:

EMS Oversight Board

-EMS Trauma Council

-Medical Directors Committee

-Finance Committee

-Paramedic Training Oversight Committee
-Whatcom Fire Chiefs Association
-Whatcom Commissioners Association
-Technical Advisory Committee

-EMS Oversight Board




Primarily Supports Personnel,

-Medic 1 and 2 Station 1 800 Broadway Satellite Station Medic 10 858 E. Smith Rd
(36 Paramedics and 5 EMS1 Captain ‘s , and 2Community Paramedics)

-Medic 45 Ferndale (FD7) 1886 Grandview
(13 Paramedics employed by FD7,
1 Community Paramedic)

Community Health Programs
Countywide Electronic Patient Care Records System
Prospect Dispatch Fees

EMS Office Administration Basic Life Support Transport Units
Countywide Paramedic Training - 12 BLS Transport Units

- Approximately 600 EMT’s (Paid/Part-Paid/Volunteer)




Finance Overview

.5 cents per 1000 assessed value (About $74.00 pe
ALS User Fees Base Rate $813 to $1030.00 (Depending on level of se

Sales Tax Revenues i

Short Term (Ground Emergency Medical Transport and Accountable Communities of Health)

Plan Plan
2013 2020
Propo=d Propo=d
239 2020 Amended  Amended .

Beginning Fund Bslancs E4S5509  GOSS,805 7441960 10,250,631 .
Gegioning Pt seasm  cwmsw nezem wzew  Finance Work Group: |
Sales Tax Revenue 2e:273r  2emssm 3008101 3mEss . Represented by ALS Agencies and Whatcom
Frior Period Adjustment-Sales Tax - - - - . K
Misc: Income - ACH Grant - 100000 County Finance Officers
GEMT {retro Medicaid reimb 1,000,000 = . .
,,,Fﬁpimmﬁf'nmmlwt i . semenn ] - Will develop Reserves and Capital Purchase
Misc Incame 5,000 5,000 168,750 168,750 Policies
Dis patch Reimburs ement = - = o .
Emegency lMedcal SniesFess 230000 230000 20W000 - 200000 - Will monitor Levy expenditures and provide
rans nwom - = - o
EMS Asset Distribution _ - - recommendations to the TAB and EOB.

Total Revenues T 12784782 12829402 14837 : . .

- Will lead the finance work group sub-
committees for Levy Planning.

Total Expenditures (11,411,418 (11,409.611) (12,029,883 (13,383,879

Met Revenues/|Ex penditures) I e e 1,518,782 28077 295,087

Ending Fund Balance [EMS) BEED 808 S aTRARE 10250891 1054577




WCEMS Response Characteristics 2018

Medic 1(29%) . : /5 10
Medic 45 (23%) B Medic 1 Z :
. - Total BLS Transports 35%) 9696 BLS Incidents
B Medic 2

- Total Transports 12,036

¥ Medic 10 - Total Non-Transports 8221 (41%)
= Medic 45
Medic 10 (21%) Medic 2 (28%)

Total ALS Runs 12,648

All Fire and EMS Calls June 30 to July 31 (2012 to 2018)

Year Total Incidents +/- Previous Year % Increase

ALS and BLS DenSity Of Calls 2012/2013 21,127
A ‘ i 1
. : e — Cougeiile 013/20 ,8 1, 8.26%
- PERARIE A oshos R iy '

2014/2015 24,500 +1,626 +7.10%

9, L 2015/2016 26,475 +1,975 +8.06%

2016/2017 27,621 +1,146 +4.32%
F : = 2017/2018 28,479 + 858 +3.01%
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General Call Volume

Whatcom County EMS 2018 General Call Volume

Total # of transports: 12,036 Total EMS Incidents 20,257

VTntaI # of non-transports 8,221 40.58% of Total

#of ALS transports: 4842 Total ALS Incidents 10,561

n

Density of Calls Bellingham

,..‘o. , ©

#ofBLStransports: 7194 Total BLS Incidents 9696
#of Trauma (or percentage) 2401  16%

# of Medical  or percentage) 12,265  84%

Patient age distribution 449 33% 0-14
7421 54.9% 15-64
5657 41.8% 65-105
Total 13,527
# of transports >64 yrs of age (Trauma 597)  Total > 64 All Transports 331

Primary MOI for patients >64 yrs of age transported. Falls 308 (597 Total
Trauma) 51.59 % of all MOI

Unit Task Time
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Chute Time
@ On-Scene
Destination to Available

@ PSAP/Dispatch
@ Patient Contact
Transfer of Care (APOT)
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@ En-Route

@ Transport

Airport
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Medications Administered
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Glucose
Tylenol - Acetaminophen
Verapanmil
Zofran — Ondansetron
Albuterol
Normal saline
Oxygen
Nitroglycerin
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WCEMS Partnered Programs

Community Health Programs
- Mobile Integrated Health (GRACE & Community Paramedics)
- Fall Prevention and Vulnerable Adults

- CPR/AED and Pulse Point Public Education

H Paramedic Training Program

TN~ - BTCand Regional Partnerships
- Bellingham FD and Fire District 7 Preceptor Agencies

- Expanding Labor Pool with Whatcom Fire Districts

,,,,,,,,

Bellingham
TECHNICAL - Regional Educational Partnerships

TECE
COLLEGE

Whatcom County

: ll HEALTH

Department

Opioid Task Force and Prevention

- Narcan/OD surveillance sharing with Health Dept.

- Mandatory Reporting to Lummi Health Dept.

- Future Diversion protocols for EMS and LE Lummi Nation
- Greater data collection and evaluation. prad mis \g%/




2019/20 Initiatives

=

* Levy Planning 2017 to 2023 ( Six Year Levy) For Ballot Year 2022.
*  Paramedic Unit Deployment Project (Fifth Medic Unit Expansion)
* Paramedic Training Stability and Regionalization

* Further Develop Systems Performance Dashboards and Health
Information Exchanges
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