Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT A
CONTRACTOR INFORMATION AND ACKNOWLEDGEMENT
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CERTIFICATION

| HEREBY CERTIFY THAT THE INFORMATION GIVEN IN THIS APPLICATION TO WHATCOM COUNTY
FOR INVESTMENTS IN ECONOMIC DEVELOPMENT IS TRUE AND CORRECT TO THE BEST OF MY
KNOWLEDGE AND BELIEF.

Signature of Responsible Official: MK()A ] &' Date: 6/2"1/2@5—

Vi |
Title:ce President ; Méﬁj HoMinﬁ Nodth wes+

SUBMISSION INSTRUCTIONS

Applications are due by June 30. Submit completed applications with all attachments to:
Whatcom County Executive's Office

Attn: EDI Program

311 Grand Avenue, Suite 108

Bellingham, WA 98225

Or email to: [Email Address]

For questions, contact: [Contact Information]

For County Use Only:

Date Received:

Application Complete: Yes Il No M

Date to EDI Board:
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FINANCE/ACCOUNTING

Whatcom County Courthouse
311 Grand Avenue, Suite #503
Bellingham WA 98225-4082

WHATCOM COUNTY
ADMINISTRATIVE SERVICES DEPARTMENT

Randy Rydel, Finance Director

June 13, 2025

ADDENDUM 1
RFP #25-43
Funding for Workforce Housing Infrastructure or Facilities Projects

ATTENTION:
This Addendum 1 consists of 2 pages, including this page.
All documented holders are hereby notified that the RFP documents for the subject RFP have been

amended as hereinafter set forth. The following changes, additions, and/or deletions are hereby made
a part of the RFP documents.

e The following pages contain answers to questions received by 5:00 PM, Wednesday,
June 11, 2025.

e The deadline for responses to this RFP is hereby extended one (1) week. The new
deadline is 2:30 PM, Tuesday, July 1, 2025.

NOTE: Acknowledgment of the receipt of this addendum is required in order for the response to be
considered complete. Failure to acknowledge receipt of this addendum may become cause for
rejection of the proposal response.

Please sign below and submit this page of the addendum with your proposal response:

Signed Colin Mocgan - Crosg M@h ; [/)\

Contractor Name Me(‘(ﬂ\ HO\,L&\‘M Nof%wew
= >
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WHATCOM COUNTY
ADMINISTRATIVE SERVICES DEPARTMENT

FINANCE/ACCOUNTING

Whatcom County Courthouse

311 Grand Avenue, Suite #503
Bellingham WA 98225-4082

Randy Rydel, Finance Director
June 18, 2025

ADDENDUM 2
RFP #25-43
Funding for Workforce Housing Infrastructure or Facilities Projects

ATTENTION:

This Addendum 1 consists of 1 page, including this page.

All documented holders are hereby notified that the RFP documents for the subject RFP have been
amended as hereinafter set forth. The following changes, additions, and/or deletions are hereby made
a part of the RFP documents.

CORRECTIONS:

1. The page numbering in the original RFP is incorrect — there are 9 (nine) pages
total, including the Invitation page. The footer beginning on the second page of
the pdf of the complete RFP is hereby CORRECTED and should note “Page X of 8
—Whatcom Co. RFP #25-43", whereas X represents the current page as indicated
in the original RFP.

2. The Exhibit number on the header title on the final page of the RFP is hereby
CORRECTED to be Exhibit C.

DEADLINE:

1. The deadline for responses to this RFP remains 2:30 PM, Tuesday, July 1, 2025,
as extended in Addendum 1.

NOTE: Acknowledgment of the receipt of this addendum is required in order for the response to be
considered complete. Failure to acknowledge receipt of this addendum may become cause for
rejection of the proposal response.

Please sign below and submit this page of the addendum with your proposal response:

Signed CO\\V\ Morﬁﬁn—-(mﬂ W@f\" &\,

[

Contractor Name t"\(’rw] H\’)u(ihq NOAVWU“'

END OF ADDENDUM 2 -~ WHATCOM CO. RFP #25-43
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Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT B
SCOPE OF PROJECT

EXHIBIT B — Scope of Project
1. Project Abstract

Mercy Housing Northwest (MHNW) proposes the development of Mercy Old Town Senior Housing, a 74-
unit, 4-story affordable rental senior housing project at 900 W Holly St in Bellingham’s Old Town
neighborhood and serves as a gateway between the waterfront and Bellingham’s downtown central district.
This location offers proximity to the distinct and varied amenities these areas have to offer. This area will see
significant change over the course of the next ten years as existing light industrial parcels are redeveloped
into a new multi-family mixed use district. This site is part of an approximately 9 contiguous block assemblage
whose redevelopment is guided by a Master Plan that requires a parcel to be redeveloped as affordable
housing. MHNW signed an MOU with the master plan developer outlining an agreement to develop the site
and is working toward an Option to Purchase the property by Q3 2025.

A lack of affordable housing, and in particular housing that is accessible and designed specifically for seniors,
is a significant challenge for very low-income seniors in Bellingham. According to the City of Bellingham’s
2023 — 2027 Consolidated Plan, median rents have increased by a staggering 41% over the last 5 years and
68% of Bellingham'’s elderly renters are cost burdened, with 48% of those paying more than 50% of their
income for rent. The project will include a mix of 30 studio / open 1-bedroom units and 44 one-bedroom
units, serving seniors aged 62+, with income levels ranging from 30% to 60% AMI {average: 41% AMI). Set-
asides include:

e 20% (14 units) for seniors with disabilities
e 10% (7 units) for seniors exiting homelessness

MHNW will ensure affordability and permanent supportive housing services throughout a 50-year
affordability period. The project includes resident services programming and community spaces designed for
senior needs, including trauma-informed and universal design elements.

MHNW now requests $3,000,000 in funds from Whatcom County to support the development of the
project. To ensure the project will be competitive for State funding this fall, we are requesting a funding
commitment by September 2025. However, funds, which will be used for construction of the affordable
housing building, will not be contracted or drawn until the second half of 2026.

2. Project Address and Parcel Number

Address: 300 W Holly Street, Bellingham, WA
Parcel Number: 3802255533590000

w

. Project Team Details

e Owner/Developer: Mercy Housing Northwest
¢ General Contractor: Dawson Construction

e Architect: Runberg Architecture Group

e Resident Services/Property Management Provider: Mercy Housing

ExhibitB | 1



Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT B
Real Estate Development Team:

Colin Morgan Cross, Vice President Real Estate Development, Mercy Housing Northwest - Colin has over 15
years of experience in affordable housing finance, real estate development, program administration, and
resident services. Beginning as a case manager nearly 20 years ago providing support to people with severe
mental illness struggling to find safe, stable housing, Colin has continued this commitment to serving
communities by helping create new housing opportunities across the Pacific Northwest. Colin provides
oversight and supervision to the real estate development team and is responsible for meeting MHNW’s
strategic real estate development goals. Colin has helped create or preserve 1,600 affordable housing units
and $500 million in real estate development activities, including a recent new multi-state expansion strategy.
Colin currently serves as a member of the City of Seattle Housing Levy Oversight Committee.

Ellen Lohe, Associate Director of Real Estate, Mercy Housing Northwest - Ellen Lohe joined the Mercy
Housing Northwest team in 2020 and has nearly 10 years of experience in affordable housing development,
urban design, and city planning. Ellen has experience with financing programs and jurisdictions across the
State of Washington. She currently leads and provides oversight for MHNW’s development work in
Bellingham and Tacoma, as well as supporting the team’s strategic goals. Most recently she has worked on
complex mixed-use projects that combine affordable housing with childcare and that also include a mix of
financing, public- private partnerships, and environmental remediation through the State Department of
Ecology’s innovative Healthy Housing program. She previously served on the Seattle Planning Commission.

Obinna Amobi, Project Developer |, Mercy Housing Northwest — Obi joined the Mercy Housing Northwest
team in 2015 and has over 10 years of experience in affordable housing development, with a background in
urban planning. Throughout his tenure, Obi has led or supported on a variety of previously completed
projects for Mercy Housing Northwest in Seattle, Tacoma, Vancouver, Burien and Kent. As a member of
Mercy’s multi-faceted development team, Obi has served in various roles such as providing feasibility
analysis, responding to RFP’s, community engagement, securing funding and financing, managing relocation,
managing construction and facilitating the stabilization and financial conversion in completed buildings.
Most recently, Obi has managed the pre-development phase of two complex mixed-use projects in Kent and
Burien.

Nicholas Efthimiadis, Associate Project Developer, Mercy Housing Northwest — Nicholas joined the Mercy
Housing Northwest team in 2021, after completing duai Master of Science in Real Estate and Master of Urban
Planning degrees from the University of Washington. Nicholas has several years of experience in both the
affordable and market-rate housing development worlds. He supports senior Real Estate Development Staff
through the entire project development life cycle. Most recently he assisted the construction, lease-up,
stabilization, and financial conversion of Trailview Apartments, a 77-unit property including an early learning
center located in Bellingham, and the 83-unit Millworks Family Housing and early learning center project also
located in Bellingham.

4. Project Experience and Examples
A. Experience in Developing Affordable Housing

MHNW is one of the most active nonprofit affordable housing developers, owners, and service providers in
the Pacific Northwest. MHNW has developed or acquired over 2,500 apartment homes across 55 properties,
housing 6,700 residents. The organization brings deep expertise in financing, development, operations, and
resident services, with a unique emphasis on housing as a platform for programs that help families and
seniors thrive.

Over the last ten years, MHNW’s Real Estate Development team has completed 1,800 homes, securing over
$700 million in public and private funding. The team specializes in complex affordable housing transactions
with layered financing, delivering high-quality, service-enriched communities. MHNW frequently partners
with public and private entities and has extensive experience working collaboratively on master-planned
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Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT B
properties, coordinating utility access, site logistics, design, property transfer, and construction in
partnership with local jurisdictions.

Recent Projects:
e  Millworks (2024): 83 units | Family Housing | YMCA Early Learning Center | Bellingham

Completed in 2024, Millworks is an 83-unit family housing development with a six-classroom Early
Learning Center located in the new waterfront district in Bellingham. Millworks helps address
Bellingham's significant need for affordable rental housing, serving a range of household types including
families with children, formerly homeless families and individuals, and persons with disabilities. The
project has a set-aside for 17 homeless units and serves 29 formerly homeless families as the result of
referral partner activity. The project also enables the YMCA to operate a brand new and expanded Early
Learning Center, serving over 100 children, and helping to fill the need for quality childcare. Construction
was completed on time and on budget.

The project is another example of MHNW’s experience successfully delivering mixed-use affordable
housing projects. The project also highlighted that set-asides for priority populations will often lead to
serving more high need families than committed.

e Evergreen Ridge (2023): 145 units | Acquisition & Occupied Rehab | Bellingham

e Trailview (2022): 77 units | Family Housing | YMCA Early Learning Center | Bellingham
e Eleanor (2017): 80 units | Senior Housing | Bellingham

e Cedar Crossing (2022): 254 units | Family Housing | Transit-Oriented | Seattle

e Rosa Franklin (2021): 60 units | Senior Housing | HUD-financed | Tacoma

e Gardner House (2020): 95 units | PSH | Alien Family Center | Seattle

B. Experience in Operating Affordable Housing

Property management services will be provided by Mercy Housing Management Group (MHMG), the
management entity within Mercy Housing Inc. MHMG is a highly experienced and capable property
management firm, providing management services for 2,500 MHNW-controlled affordable housing units
throughout Washington state — 578 of which are senior housing. Nationally, MHMG manages 368 properties
with more than 27,040 Mercy Housing affordable housing units. Many of these properties were developed
using 9% and 4% low-income housing tax credit equity and tax-exempt bonds, and have leveraged federal,
local, county and state funding. MHMG has a strong understanding of the leasing, compliance, and
certification protocols required by each funding program.

MHNW will provide culturally responsive resident services to all residents at this property using our Senior
Program Model. MHNW has been operating resident services programming for more than 20 years and
adopted a baseline evidence-based senior services program model over 10 years ago, Mercy Housing’s Senior
Program Model (attached). Along with an affordable home, residents need access to opportunities and
resources, which is why Mercy Housing is committed to our integrated model of providing affordable housing
along with coordinated onsite services. Our impact is deepened by addressing the social determinants of
health, recognizing that the largest impact we can make is through the health of residents and housing
success.

ExhibitB | 3



Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT B
5. Qualifications and Firm Names for Subcontracts

General Contractor: Dawson Construction
Architect: Runberg Architecture Group

All firms have deep affordable housing experience in Washington State and a history of successful project
delivery. MHNW has completed three developments with Dawson Construction in Bellingham (Millworks,
Trailview, and Eleanor). Runberg and MHNW have a long history of working together and were competitively
selected from a pool of Bellingham- and Seatle-based firms. Runberg is currently working with Opportunity
Council on their Bellis Fair Phase Il project and has made strong connections with the City of Bellingham
planning and permitting staff that will aid their work on MHNW’s Old Town project.

Founded in 1998, Runberg Architecture Group has earned a name for thoughtful design that balances the
unique social, economic, and environmental interests in residential and mixed-use development. Striking
this balance leads to high value for our clients and enriches the quality of life for end users and the greater
community. RAG is a boutique-style firm specializing in all forms of multi-family housing with a long-term
commitment to the development of affordable housing. As our cities evolve and densify, affordable housing
designs are changing to better meet needs of low-income residents. Many of our staff list their passion for
affordable housing as the primary reason they are a part of our group. Our firm strives to always have some
form of low-income housing on the boards, as it fulfills our staff and speaks directly to our mission to finding
social, economic and environmental balance in housing design.

Dawson Construction has been a full-service general contractor serving Alaska and Washington for over 50
years. We have distinguished ourselves in the construction industry through providing exceptional value in
a professional, proactive and enjoyable manner. Dawson’s diverse portfolio of work includes: Multi-family
Housing, Institutional, Civic, Education, Hospitality, Recreation, Healthcare, Industrial, Commercial/Office,
Marine, Historic Renovation and Remediation. Dawson’s mantra of “doing the right thing” permeates our
company culture and is reflected in our service to clients and commitment to employees.

6. Approach Description

Mercy Housing Northwest (MHNW) employs a comprehensive, equity- and health-driven housing model that
informs every aspect of the proposed Old Town Senior Housing project. Our approach is rooted in the belief
that stable, affordable housing is a platform for health, dignity, and community connection — especially for
seniors aging in place.

Design Philosophy and Methodology

The project is designed to exceed ADA and Section 504 requirements and will incorporate Universal Design
principles throughout all units and common areas. These include wide hallways and doorways, curbless
showers, lever hardware, and rocker light switches with locator lights. Additional features such as handrails
on both sides of hallways, high-lumen diffuse lighting, and contrasting color schemes for visibility are
included to support residents with mobility, visual, or cognitive impairments

MHNW has also integrated trauma-informed design strategies to create a calming, safe, and empowering
environment. These include noise-dampening materials, intuitive wayfinding through color-coded floors,
and community spaces that foster social interaction and reduce isolation.

Community Engagement

Our approach is deeply participatory. We have conducted design charrettes with potential residents,
including a session with residents of the Eleanor Apartments in October 2024. Feedback from these sessions
has directly influenced design decisions such as the inclusion of in-unit air conditioning, open one-bedroom
layouts for privacy and flexibility, and the use of color for wayfinding and safety. As the project progresses,
we will host additional design charrettes with seniors at Eleanor and the community at large.
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Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects

EXHIBIT B
Environmental and Long-Term Affordability Commitments
The project is structured for long-term affordability and environmental stewardship. It will meet Evergreen
Sustainable Development Standards (ESDS) and incorporate Department of Energy Zero Energy Ready Home
features, qualifying it for the 45L tax credit.

MHNW intends to operate Old Town Senior Housing as a permanently affordable community. A restrictive
low-income covenant will ensure long-term affordability.

Contextual Integration and Urban Revitalization

Located in Bellingham’s Old Town neighborhood, the project is part of a broader master plan to transform a
historically underserved, light-industrial area into a vibrant, mixed-use urban village. MHNW’s development
will serve as a gateway between the waterfront and downtown, contributing to the city’s vision for inclusive,
equitable growth.

Mission Alignment

This project is a direct expression of MHNW’s mission to create stable, vibrant, and healthy communities.
The Old Town Senior Housing project exemplifies this mission by delivering deeply affordable, service-
enriched homes for seniors in a rapidly transforming urban village in Bellingham.

MHNW’s approach is grounded in its nationally recognized Senior Program Model, which integrates housing
with on-site services tailored to the unique needs of aging residents. This evidence-based model focuses on
four key pillars:

e Health & Wellness: Residents are supported in managing chronic conditions, accessing preventive
care, and maintaining independence through partnerships with local health providers and wellness
programming.

o Housing Stability: Services include eviction prevention, lease education, and financial coaching to
ensure long-term tenancy and stability.

¢ Financial Stability: Residents benefit from financial literacy workshops, fraud prevention education,
and access to technology and digital literacy tools.

¢ Community Engagement: The model fosters social connection and civic participation, helping to
reduce isolation and promote a sense of belonging.

These services are delivered by a dedicated on-site Resident Services Coordinator and are informed by
resident feedback through structured assessments and community engagement practices. MHNW’s
culturally responsive approach ensures that services are accessible, inclusive, and aligned with the lived
experiences of the seniors served.
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Whatcom County

RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT B
7. Estimated Timeline with Key Milestones and Tasks

Milestone Estimated Date

City of Bellingham Award June 2025

County Award* September 2025 (ahead of HTF application)

HTF Commerce Application October 2025

WSHFC 9% Application November 2025

Option to Purchase Executed Q4 2025

Design and Permitting Q2 2025-Q2 2026

Construction Start Q3 2026

Construction Completion Q3/Q4 2027

Lease-Up and Operations Begin Q4 2027

Pre-development activities (e.g., environmental review, community outreach) are already underway and
funded by Mercy Housing Northwest.

*Commerce values funding and project readiness — applicants that have secured funding at the local and
county level are most likely to succeed in securing awards. Given the highly competitive nature of HTF
funding, we would highlight the need for a funding award commitment in September, ahead of the October
16" submission deadline. In addition, County funds would not be spent until construction commences.

8. Status and Timeline of Permits/Reviews

See attached project schedule (Form 5).

9. Detailed Budget Breakdown
See attached capital budget (Forms 6A and 7).

10. Pro Forma Demonstrating Financial Feasibility

See attached operating proforma (Forms 8A and 8D).
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Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT A
SUPPLEMENTAL QUESTIONS

1. Projected amount of NEWLY generated revenue for Whatcom County

The project will generate sales tax from construction activity and long-term economic activity from staff and resident
spending will contribute to Whatcom County’s tax base. Sales tax is estimated to be $2,741,176 based on the
project’s initial cost estimate. There will also be a Multiplier Effect from the redevelopment of 9 contiguous blocks,
including this site, which will catalyze broader investment in Old Town, further increasing county revenues.

2. Environmental impact — public health, pollution, or quality of life

The project improves the quality of life by transforming a previously light industrial and environmentally
contaminated site into safe, healthy senior housing. It will incorporate green building practices exceeding energy
code, Universal Design features, and DOE Zero Energy Ready Home standards, which improve indoor air quality and
reduce energy usage. Additionally, environmental remediation efforts (e.g., vapor barrier, proper soil management)
will address legacy contamination from the Holly Street Landfill site.

3. Public safety impact

The project addresses public safety concerns in multiple ways. The development replaces a vacant and underutilized
parcel with supervised housing for seniors, providing “eyes on the street” through active ground floor uses,
enhanced lighting, and thoughtful building design. Our team will also coordinate closely with the adjacent Lighthouse
Mission and Old Town Village apartment buildings to foster community and address safety concerns.

4. Specific quantifiable measures of success beyond jobs or housing units

Mercy Housing Northwest (MHNW) will measure project success through a range of resident-centered outcomes
that reflect improvements in health, stability, and community engagement. These include:

e Housing Stability: MHNW will track the length of stable tenancy and the percentage of residents paying rent
on time using RealPage, its property management database. These metrics are reviewed monthly and are
used to assess the effectiveness of eviction prevention and financial coaching efforts.

e Health & Wellness: Residents will complete a voluntary health and wellness interview at move-in, followed
by biannual assessments of Activities of Daily Living (ADLs) and Instrumental Activities of Daily Living (IADLs).
These tools help identify unmet health needs and track improvements in residents’ ability to manage chronic
conditions and maintain independence.

¢ Financial Stability: MHNW will measure participation in financial literacy workshops and individualized
budgeting sessions. Qutcomes will include increased resident knowledge of budgeting, credit repair, and
fraud prevention, as well as improved financial resilience.

e Community Engagement: MHNW will monitor participation in social events, volunteer activities, and civic
engagement initiatives. Resident feedback will be collected through biannual surveys to assess reductions in
social isolation and increases in community connectedness.

e Environmental compliance: Complete adherence to the Department of Ecology's Consent Decree and site
covenant requirements. This will primarily comprise of appropriately disposing of any excavated soils and
placing a vapor barrier underneath the building.

The outcomes of the first four bullet points above are monitored through structured intake assessments, ongoing
resident surveys, and data entered into MHNW’s Salesforce ptatform. This system enables real-time tracking and
continuous improvement of services, ensuring that programming remains responsive to resident needs.
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Whatcom County
RFP #25-43
Funding for Workforce Housing Infrastructure and Facilities Projects
EXHIBIT A
5. Broadband infrastructure

Not applicable — the project does not include specific broadband infrastructure, though residents will benefit from
in-building internet access. Although, as part of MHNW’s commitment to digital inclusion, the project will feature a
computer lab within the community room. This space will support digital literacy and access to essential online
services, particularly for seniors who may face barriers to technology use. The lab will be integrated into MHNW's
broader resident services programming, which includes technology literacy workshops and one-on-one support to
help residents navigate online health portals, financial tools, and communication platforms. This ensures that all
residents, regardless of ability or experience, can stay connected and informed.

6. Requested Loan Terms

Given the deep affordability with 100% of units serving 30%, 40%, 50%, and 60% AMI, as well as 50-year affordability
covenants placed on the land by City and State funders, we are proposing loan-terms to align with other public
funders. The County funds are proposed to have 50-year term and 1% interest. Interest will be payable only via
excess cash flow (after operating expenses, debt service, deferred developer fee, and service/replacement reserve
contributions) in order to allow project feasibility. Restricted rents at this property significantly limit cash flow,
allowing only break-even operations as demonstrated in the attached operating budget.
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Form 5: Project Schedule

Project Name: Mercy Old Town Senior Housing

Date Completed or

Category Tasks Expected Comblete Notes / Status
Site Control Purchase and Sale Agreement / Option | 12/15/2023 MOU

Site Control Maximum Extensions 1 |

Site Control [Closing | 6/1/2026,

Feasibility/Due Diligence | Site survey 8/30/2023 . completed
Feasibility/Due Diligence Market study 12/31/2024 completed

Feasibility/Due Diligence

Phase | Environmental Assessment

121112024 completed

Feasibility/Due Diligence

Phase 2 Environmental Assessment

12/1/2024 | completed

Feasibility/Due Diligence

SEPA

Feasibility/Due Diligence

NEPA Clearance

T
i

Feasibility/Due Diligence Choice Limiting Actions Clearance
Feasibility/Due Diligence Capital needs assessment , |
Feasibility/Due Diligence Neighborhood notification (if required) | 12/13/2024 EDG completed
Feasibility/Due Diligence Relocation of existing tenants '
Financing |Appraisal 12/31/2024 completed
Financing ‘Financial underwriting
Financing | Application for funding (specify source): 2/6/2025;COB - completed
Financing | Application for funding (specify source): 1 7/2/2025 Whatcom County EDI
Financing ‘Application for funding (specify source): i 10/15/2025 HTF
Financing | Application for funding (specify source): 11/3/2025/9% LIHTC
Financing Application for Service funding |
Financing Construction cost estimate | 12/23/2024 completed
Financing |Lender selection ] i
Financing |Investor Selected |
Financing Funding for services awarded {
Financing | Award date for funding source (specify): | 5/5/2025 COB
Financing 'Award date for funding source (specify): | 11/1/2025§Whalcom County EDI
Financing Award date for funding source {specify): | 1/15/2026 HTF
Financing ' Award date for funding source (specify): { 1/15/2026/9% LIHTC
Financing | Award date for Service Funding/Commitment ' |
Financing | Contract Execution date for funding source (specify): {
Financing Contract Execution date for funding source (specify):
Financing Contract Execution date for funding source (specify): {
Financing | Capital Finance Closing 6/1/2026
Financing Permanent Financing Conversion
Financing Final Equity Pay-In (LIHTC projects)
Design/Permitting :Preliminary drawings completed |
Design/Permitting }Zoning approval
Design/Permitting iSite plan approvat !
Design/Permitting Schematic Design Completed [
Design/Permitting 'Design Development Completed | ]
Design/Permilting | Construction Documents Completed i |
Design/Permitting Building permit application submitted } f
Design/Permitting Building permits issued | 5/2/2026)
Design/Permitting | Submit Evergreen Project Plan ] |
Design/Permitting ]Final Plans and Specs Completed 1
Construction Selection of general contractor {
Construction Begin Construction 6/1/2026]
Construction Issued certificate of occupancy 10/1/2027
Occupancy Selection of management entity | MHMG
QOccupancy Selection of service providers | \MHNW Resident Services staff
Qccupancy Begin lease-up [ 71312027
Occupancy 100% lease-up | 1/29/2028
Occupancy Placed in service - 1st Building | 10/1/2027
Occupancy Placed in service - Last Building |

‘Evergreen Sustainable Development Standard
Occupancy

;Occupancz Manual Approval { |
Occupancy ‘Qualified Occupancy |
Occupancy Projected First LIHTC Year start 2028|
Occupancy Service Funding Starts |

Form 5
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Form 6A: Development Budgets

Project Name: Mercy Old Town Senior Housing

Date of Budget 1/2/2025

RESIDENTIAL

Source Name

Source Name

Source Name

Source Name

Source Name

Source Name

Whatcom County

% Total i City of Bellingham WA HTF LIHTC Equity Permanent Loan [Deferred Fee ED)
Project pletafirolect Residential A %
Cost Cost toraT Amount Amount A t A t A t
$5,000,000.00 $5,000,000.00] $21,059,648.00 $1,000,000.00) $550,000.00 $3,000,000,00
$0.00) $0.00] $0.00 $0.00] $0.00] $0.00
Source = Uses Source = Uses Source = Uses Source = Uses Source=Uses Source = Uses
Acquisition Costs:
Land 3% $ 1,011,296 | $ 1,011,296 | § 1,011,296
ExIsting Structures 0%] $ g
Liens 0% S =
Closing, Title & Recording Costs 0% $ 20,000 | $ 20,000 | § 20,000
Extension payment 0%| $ ;
Other: I 0%| $ 5
SUBTOTAL 3%| $ 1,031,296 | $ 1,031,296 | $ 1,031,296 $ -18 $ 2486 fl 3
Construction:
Demolition 0% $ ° |
New Building 56%|$ 19,901,648 |$ 19,901,648 | S 1,307,681 | $ 1,952,406 | § 13,149,075 | § 492,486 HS 3,000,000
Rehabilitation oy s - | ] ] }
Contractor Profit 1%| s 408,088 | S 408,088 | $ 408,088 ¥
Contractor Overhead 1%| $ 408,088 | $ 408,088 | $ 408,088 ' | i |
New Construction Contingency l S%I a%| $ 1,580,738 | $ 1,580,738 ' | $ 1,580,738
Rehab Contingency I O%I 0% $ : ’ !
Accessory Building 0%) $ i f :
Site Work / Infrastructure 5%| $ 1,741,176 ] $ 1,741,176 | $ 311,288 | $ 1,429,888 1 | ! i
Off site Infrastructure 0%) $ : I | {
Environmental Abatement - Building 0% $ | ' { | i
Environmental Abatement - Land 0% $ | : | [ ]
Sales Tax 6% $ 2,174,644 § 2,174,644 | Is 2,174,644 | {
Bond Premium o%| 122,971 | $ 122,971 | $ 122,971 | { |
Equipment and Furnishings ol s 74,000 5 74,000 { I's 74,000 |
Other: I I 0% $ 150,000 | $ 150,000 | § 150,000 | { { { |
SUBTOTAL 75%| S 26561,353|5 26,561,353 | $ 2,708,116 $ 3,382,294 $ 16,978,457 § 492,486 $ - s 3,000,000
Form 6A
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Form 6A: Development Budgets

Project Name: Mercy Old Town Senior Housing

Development Budgets

Date of Budget RESIDENTIAL
Source Name Source Name Source Name Source Name Source Name Source Name
% Total i raadl City of Beflingham WA HTF LIHTC Equity Permanent Loan |Deferred Fee \é\[/)l:atcom County,
project | '° aCO;:’ec Residential Arnount Amount. A N A t A ' A t
Cost total
$5,000,000.00]  $5,000,000.00] $21,059,648.00]  $1,000,000.00] $550,000.00]  $3,000,000.00
Soft Costs:
Buyer's Appraisal o%] 8,000 | $ 8,000 Is 8,000 |
Market Study 0%| $ 15,000 | $ 15,000 13 15,000 | | { |
Architect 2%f S 786,970 | $ 786,970 | $ 393,485 | § 393,485
Engineering 1%| % 334,400 | $ 334,400 's 334,400: :
Environmenta! Assessment 0%| § 25,000 | & 25,000 | § 25,000 I
Geotechnical Study o s 75,000 [ $ 75,000 Is 75,000 | | [ 1
Boundary & Topographic Survey o%| s 50,000 | § 50,000 |'s 50,000 | ]
Legal - Real Estate 0% $ 50,000 | § 50,000 | $ 50,000 : ' I x
Developer Fee 8%| s 3,000,000 | § 3,000,000 : s 2,450,000 | : $ 550,000
Project Management / Dev. Consultant Fees 0% $ | ! | | !
Other Consultants 0% $ 7 | | { | |
SoR Cost Contingency 1%] s 219,249 [ § 219249 | Is 219,249 | | |
Other: [Title & Escrow 0% s 50,000 | $ 50,000 fis 50,000 | |
SUBTOTAL 13%| $ 4,613,619 | $ 4,613,619 | $ 468,485 $ 925,885 $ 2,669,248 § - % 550,000 $ -
Pre-Development / Bridge Financing
Bridge Loan Fees 0% $ - | | | ]
Bridge Loan Interest 0%| 45,000 | $ 45,000 ' $ 45,000T 1
Other: % s : | | | | |
SUBTOTAL 0%| § 45,000 | $ 45,000 | § = O] $ 45,000 $ a8 -
Construction Financing
Construction Loan Fees 14 $ 193042 | § 193,042 Is 193,042 | |
Construction Loan Expenses 0%| § 50,000 | $ 50,000 : S| 50,000 | | 1 :
Construction Loan Legal o%| $ 35,000 | $ 35,000 S| 35,000 | |
Construction Period Interest 2%| 573,686 | § 573,686 : $ 573,686 : :
Lease-up Period Interest 2%| 788,256 | $ 788,256 1 5 788,256 I | {
Other: 0%| 8 | i | | {
SUBTOTAL s%| $ 1,639,984 | § 1,639,984 | § -8 278,042 $ 1,361,942 $ $ -Ils -
Form 6A
CFA Forms




Form 6A: Development Budgets

Project Name: Mercy Old Town Senior Housing

Date of Budget RESIDENTIAL
Source Name Source Name Source Name Source Name Source Name Source Name
% Total ! City of Bellingham WA HTF LIHTC Equity Permanent Loan |Deferred Fee :\Il)l;atcom county
Project |70t Project Residentiai
Cost Cost total Amount Amount Amount Amount Armount Amount
$5,000,000.00) $5,000,000.00] $21,059,648.00 $1,000,000.00] $550,000.00) $3,000,000.00|
Permanent Financing
Permanent Loan Fees 0%| $ 10,000 | $ 10,000 | $ 10,000 | | |
Permanent Loan Expenses 0% $ = | T il |
Permanent Loan Legal 0% $ - ! : |
LIHTC Fees 1%| $ 243,429 | § 243,429 $ 243,429 | |
LIHTC Legal ol s 50,000 [ $ 50,000 | $ 50,000 ] |
LIHTC Owners Title Policy ol $ 10,000 | $ 10000 | $ 10,000 ] | !
State HTF Fees 0% |
Other: |Financlal Consuttant o%| s 30,000 | § 30,000 | $ 30,000 | i i
SUBTOTAL 1%| $ 343429 | $ 343,429 | § 343,429 - 8 - $ $ - $
Capitalized Reserves
Operating Reserves 1%{$ 195114 | $ 195,114 s 195,114 |
Replacement Reserves 0%] $ 25,900 | § 25,900 ] |s 25,900
Other: [Yr 1/Post Stab Opex Reserve 0%| 3 75,000 | $ 75,000 Is 75,000 |
SUBTOTAL 1% $ 296014 | $ 296,014 | § -8 - -8 296014 S -5
Other Development Costs
Real Estate Tax 0%l $ 38,674 [ $ 386741 $ 38,674 | | | ]
Insurance 1%| § 413,779 | S 413,779 |$ 413,779 |
Relocation (from Form 4) 0% $ $ - | ! '
Bidding Costs 0% $ - | i '
Permits, Fees & Hookups Complete Form 6E 1%| $ 222,000 | $ 222,000 | $ 222,000 | [
Impact/Mitigation Fees Complete Form 6E 0%| 5 148,000 | $ 148,000 | $ 148,000 | :
Development Perlod Utilities ouf's 15,000 | § 15,000 | § 15,000 | | | |
Nonprofit Donation o[ § 25,000 | § 25,000 [ § 25,000 | ! |
Accounting/Audit o%f 20000 $ 20,000 | s 20,000 | |
3 party Certification of final development cost o%| $ 30,000 | $ 30,000 ] 1B 30,000 | |
Marketing/Leasing Expenses 0%| $ 148,000 | § 148,000 Ts 145,000[
Carrying Costs at Rent up/Lease Up Reserve 0% $ | { | |
Other: MHMG Lease-up Fee 0% s 18,500 | $ 18,500 is 18,500 | |
SUBTOTAL 3% $ 1,078,953 | $ 1,078,953 | $ 248674 413,779 $ 50,000 $ 166,500 § $ -
Form 6A
Development Budgets CFA Forms




Form 6A: Development Budgets

Project Name: Mercy Old Town Senior Housing

Date of Budget RESIDENTIAL
Source Name Source Name Source Name Source Name Saurce Name | Source Name
o% Total - City of Bellingham WA HTF LIHTC Equity Permanent Loan |Deferred Fee :\g:atcom County
Project Toe RIEHy Residential
Cost Cost ot Amount Amount Amount Amournt Amount Amount
$5,000,000.00]  $5,000,000.00] $21,059,648.00]  $1,000,000.00 $550,000.00]  $3,000,000.00
Basis Ce ity Facilitit
Commurity Facility Eligible Basis $ | |
SUBTOTAL % =|l8 sifs - $ $ $ RS -3
Bond Related Costs of Issuance (4% Tax Credit/Bond Projects Only)}
Issuer Fees & Related Expenses 0%| $ - | | | 1
Bond Counsel 0%j $ = | [ I |
Trustee Fees & Expenses 0%| $ - ! [
Underwriter Fees & Counsel 0%) $ | |
placement Agent Fees & Counsel o) s - | | 1 |
Borrower's Counsel - Bond Related 0%] $ - l | {
Rating Agency 0% $ | | ! il
Other: o s [ |
SUBTOTAL 0%{ $ -ls $ 2 ) $ S ofe a5 -
|7otal Devetopment Cost: s sseoseas|s  3se00648]s 5,000,000 [ § 5,000,000 | $ 21,059,648 | § 1,000,000 550000 | § 3,000,000
Form 6A
Development Budgets CFA Forms




Form 7: Financing Sources

Project Name: Marcy Old Town Senior Housing

Bridge Financing

Total Residential Sources | $ 35,609,648

Low-lncome Housing Tax Credit 50% Test {only required for Bond/Tax Credit profects)
Tax-Exempt Band Amount {full amount of the bonds at closing)
Divided by Total aggregate basis of the Building{s} and Land:

Permanent Financing - Non-Residential

Percentage of aggregate basis financed with Tax-Exempt Bonds

interest ‘Loan Amortization

Bridge Source Name Bridge Source Type Amount |Committed Amount Rate Term Period  |Source of Repayment
[Construction Loan Bank B 19,403,000 7000 20 months_ N/A permanent tax credit equity

[subtotals S 19,403,000 § S
Total 8rldge Financing [s 19,403,000
Parmanent Financing - Residential

PUBTE] | Application | [Projectad) JGrant] Amortization [Repaymen

Residentlai Source Name Source Type Amount |Committed Amount [Private Date | AwardDate | Loan |Funding Type |Debt Type | interest Rate { Loan Term | Period Isuucluu
City of Bellingham City s 5,000,000 [Public 2/6/2025 __ 5/5/2025 Loan _ Amortizing __Soft 1000 50 n/a cash flow
wa HTF State - Housing Trust Fund | $ 5,000,000 Public 10/1/2025 __ 1/15/2026 Loan __Deferred Soft 1000 50 n/a
Permanent Loan Private S 1,000,000 Private 1/4/2025  2/15/2025 loan __ Amortizing  Mard 7.000 15 35 reli
LIHTC Equity {Tax Credits - 9% $ 21,059,648 Private 11/1/2025 _ 1/10/2026
Whatcom County EDI |County S 3,000,000 Public 7/2/2025 _ 11/1/2025 Loan __ Deferred Soft 1.000 50 nfa cash flow
Deferred Developer Fee \Developer 8 550,000 Private  N/A N/A toan  Deferred Soft cash flow

|swbtotal s 30,609,648 S 5,000,000

PUBTIE 7| Apphication [ Trrofected] [Grant/ Amoriaton q"“e_vaym'e-nl'
[Non Reslidentiai Source Name INon Residential Sourca Type |Proposed Amount {Committed Amount  |Private I Date Award Date | Losn  {Funding Type [Deb( Type l Interest Rate I Loan Term | Petlod  [Structure

Select... Select_.. ! Select... Select... { | |
: - !
fsubtotal S 308 5

Total Non Residentlal Sources | $ -

TotalCapta sources [ Soeo80s]
Form 7A
CFAForms
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Form 8A: Proposed Rents and AMIs Served

Project Name: Mercy Old Town Senior Housing

AvelLnit Tenant - Paid Sum of Tenant PHA/HUD/ ) Annual Gross A I Gros
“ofMedian | o f Lo | #Units sgu " |Tenant -Paid| utilites | R T S uspa Gross | o Rent| TENant Paid Ru’:":;‘fsm')": Annual Gross
Income Served | ¥ {UMETYPE[ Accessabie | J9U2'  [Mmonthly Rent|  (utility Subsidy | Monthly Rent] "% Rental 319 Rental Income
Footage Utilities + UAs for AMI Income
Allowance) Payment income
30% __ 15/Studio 525 § 539 ]S 30/$ 569 | $ 569 |5 554 $ 97,020 $ 97,020
30%  221BR | I 585 S 580 | S 30 $ 610 | $ 610 s 593 | § 153,120 § 153,120
40%,__ 5,Studio | ] 525 7088 30 $ 738 | 1B 738 |5 738 | $ 42,480 | $ 42,480
40%,  61BR 585, § 761.5 30 $ 791 | '3 791 | s 791§ 54,792 s 54,792
50%  4/Studio | ] 525 S 918 S 30 $ 948 $ 948 |5 948 | $ 44,064 | |$ 44,064
50%  711BR | 1 585 $ 986 | $ 30 $ 1,016 | S 1,016 s 1016 $ 82,824 $ 82,824
60% 6!Studio 525/ $ 1,108 | § 30 $ 1,138 | [$ 1138 1s 1138 | $ 79,776 | '$ 79,776
60%  91BR | ] 585/$ 1,190 | S 30§ 1,220 $ 1,220 s 1220 % 128,520 § 128,520
3 : - - ; - - 2
1 T 1 + t 1 :
T 1 t + - L
t + t - i : s :
| E— | ST,

Non-LiH Units
CAUs / Managers Iselect... | 3 ~ $ - $ -
Market Rate $ - S - $ -

[ Total S 682,596 |5 B 682,596

Summary of Units

AMI Total
Targets Beds SRO Studio 18R 2BR 3 BR 4 BR 5+ BR Units
5% Y — B 5| B -1 ] 1o
30% - -1 15 | 22 - - -1 - 37
35% - -] -] - - -1 -1 - 0
40% -1 -1 5 6 -1 - - - 11
asn ) E— | - | | 5| 7 I
50% -1 -] 4. 71 - - - - 1
55% - - 5 z 5 B N E o
T + + T T T
60% 3l - 6 9! ol -] -1 - 15
65% - - - - -1 = - - 0
80% -1 -1 -1 - 2l 3| -1 B 9
Total Low-Income
Units 0 0 30 44 [ [ 0 0 74
Market Rate -] -1 - - - - - - 0
CAUs / Managers N - . i . a N B 0
TOTAL UNITS 0 0 30 i 4 | 0 § 0 i 0 0 74
- = = e —— -
# Accessible Units o | 0 | ° o | 0 o ° 0 0
Avg Sq Ft 0 [ 525 585 0 { 0 | 0 | 0
Form 8A
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Form 8D: Operating Pro Forma
Project Name: Mercy Old Town Senior Housing
Pro Forma Date
REVENUES
vearn | vearz | vears | vewrs | vewrs | vews | vearr | vears | [ [ vea: | [ veawrs [ “vemie | " vearss
Residentlal income Escalotor
Gross Tenant Paid Rental Income {Form 84) 20%]s 60259 696248 § 710473 § 728376 % TI886s § 753541 5 768714 $ 784088 79770 5 815,765 S 2081 s sz s 365697 5 30 5 200671
Grass Rentat PHATHUD/USDA Subsidy {Form 8B} ] s =0 B - s =0 - s - s 5= ¥ 55 = =0 S 5 % N
Gross Rental Subsidy Income (Form 88} | s - s s s s s - s -5 3 - s - s -8 - s S FE -
Gross Annual Operating Subsidy Sources (Form 33) s - s B o5 B -8 B -3 B $ B 3K =3 =S -
Other Sources: 3
Laondry 1 2.0%] s 4020 s 4100 $ 4182 a3s: s aa8 § 252 § 2618 3 4710 § 4803 $ 45w § a9 § 5008 5200 § 5304
1 S S s 3 S s A = ) B s s - s s £ B 5
Total Residental Income = S 636618 700388 § 718385 $ 743,215 % 758,080 5 maar s 788706 § BG1030 $ 220570 5 836981 5 853721 § 870795 S 8211 S %5975
Total Non-Residential Incoms k! . S [ - § - S valll 1 = § =54 + $ 5 $ - S H b2 1
TOTAL PROJECT INCOME = $  ea6616 § 100348 $ T18388 § 143215 § 758,080 § maa § $ 30,430 $ 820570 $ 26381 § 3728 & 370795 § w21 $ 05,975
Annwal %
tess Annual Resdential Vacancy 5.0%) $ a3 s (35017 § (35,718) (35,43 $ Brenfs 32,909); $ 30563)] $ 9,431 § te0224)] tat028){ § 141.849)] 3 (a2,688)] § (43,590) § (81 § fas,299)]
tess Annuol Hoa-Residentiot Vacancy Is T s T Ts . Te Iy Ts T3 Ll LT3 s - -Ts -
EFFECTIVE GROSS INCOME (EGI) = |s 652,285 | § 665,331 | § 678,638 § 692,210 ' § 706,054 | § 720,176 | $ 734519 | § 749,271 | § 764,256 | § 779,541 ' § 795,132 | § 811,035 | § 327,255 | § 343,800 § 260,676
OPERATING EXPENSES
Operating Expenses- Sy Years Year2 Yeard Youra Yoars Yeurs veary Years Yeury Year 10 Yaerny Yeur 12 Yara Year14 Yearss
Evcotator [PerUnR VY
- Onsite (Form 8¢) L7 (s 50042 $ 92,743 95526 98,391 | $ 101343 ] § 104383 |5 107,515 | § 110740 | 5 314.063 | 5 117484 | § 121009 1'% 124693 [ § 12837815 132230 | § 16,197
Management - Off-site (Form 4¢) sos aa400['s 45,732 a7,300 as517 s 49,973 s1472 8 53065 54606 | § 56245 | 3 57932 59670| 5 14605 6,301 § 65,208 | § 67,159
Accounting B3 s 17390 17912 18,449 19,003 |$ 19573 § 01605 20765 | § 21383 |5 20295 22.680 [ BN 0m2|3 23788 1S 2558 | 5 26304
Legal Services s|s s 381 293 B a6 4295 rng 4558 4695 433 (s 4975 s12]s 528 53 (s 560
Insurance 10005 1o3e00 s 106,708 109,509 | § 113,207 |5 116,603 | § 120401 [ 5 123,708 |5 127,015 | § BL27 ][5 115175 | 5 1332901 $ 143,007 [ § 147,709 |5 152,140 | § 156,701
Rea Estate Tases s 888 % s 223 o703 %95 10295 1060} $ 1002 1125 |5 11595 149 [s 129 s 126515 1304 138
Marketing Is s s s s s s -is -Is -Is s s s i s 5
Security 2|5 14808 152 ls 157008 161715 16665 12168 17621 § 1305 18758 191§ 1989 5 20895 21108 735 2.239
Maintenance and Janitorial a3 s 35,004 | § 360541 37368 38250 § 39,3971 8 20357915 21,097 § 2305115 342]% 45,672 |8 4700 agasa |s 49,907 | 5 51405 [ § 52.947
Decorating/Turnover b7 s 10138 § 10842]8 10755 | $ 11,078 |5 11410]s 11,753 12,1055 12468 |5 12343 5 132285 13,625 1003 14,854 | 5 14888 | § 1535
Contract Repaics sls aa30]s asmls an0ls 4852 $ a7 547 5302[§ sa81]§ 5628 5793 (% 5967 6196 [ 62305 65205 6715
Lndscaping nls 5,180 sus|s 5495 555015 5830]$ 6,005 615 6311 6562 6759 [§ 6961 7105 738518 7.607 | § 7835
Pest Contral 2fs 1430 152418 157015 161715 16661 $ 1716 1767 [ § 1320 1875 [ 1989 2019 [ 21108 273 (8 2.239
Fire safety sa|s 3,700 sl 395§ 2043 (§ s1eals 22895 sans 4,551 4,687 48285 s972 sa22]$ 52958 5438 5597
Hevator 105 | 7770 5000]8 8243 (s 8a%0|s 8745 | % 9003 s Prn 9,556 9,843 100385 10425 10755 % 11.078] 5 s 11753
Viater & Sawer 375 |5 27050 5 285835 29420 ¢ 30323 [ n230s 32170(§ 33,055 34,029 35,153 36207 | 5 37.294 |5 3z 39565 [ $ 407528 41974
Garbage Remaval wo]s 12580 [ § 12957 ['s 13,3465 13.747 | $ 18159 5 18584 [ 150215 154725 15936 1§ 1641 |5 16906 | § 17,81 [ § 17,96 § 18474 19,00
Elecuic 20]s 16280 $ 16768 [§ w2 |s 17,790 [ $ 18323 | 5 18873 (3 194395 200225 06235 22023 2,879 [s 22,535 | § 2215 23908 | 24,625
Other - WSHFC fea ass 33305 13308 330§ 33305 3330[% 3330’ 3330 § 3330[§ 333015 33305 33305 33305 33308 333015 3330
Telephone B 55505 57175 5885 6065 (5 62475 6435 6627 [ 6325 70315 7215 7459 [§ 7602 79133 8150% 8395
Other Office/admin s 10018 [ 10628 10346 s 1253 11613]5 11,961 [ § 12320(§ 12,690 [ § wonfs 13| s 13,867 [ 10293[s s 151525 15,607
Yotal Resigentlal Oparating Expenses s S 401690 $ a136as § 425950 § 438629 5 451680 § 465,138 $ 478,993 § 93260 5 507968 § 523,099 § 538693 § 554753 571,296 S 583335 § 605,835
Form 8D
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Form 8D: Operating Pro Forma, Page 2

OTHER EXPENSES
Partnership ond bw?’ﬂ Yearl Year 2 Years Yeard Years Yearé Year 7 Yeacd Yewr Yewr 10 Year L1 Year 12 Year 13 Year 14 Year1s
Asset Management Casts- Escotator _[Per Uit (13}
LP Asset Management Fee 3.0%| $ 68)5 5,000,00 | § 5,150 | § 5305 | § 5461 | $ 56283 5796 1% 5970 S 6,143 | S 6334 | § 6524 1§ 67203 6921 |$ 7129 | S 7343 |8 7,563
GP Asset Management Fee 3.0%|'s -
Total Partnership and Management Costs I $ 5000 $ 5150 § 5,305 S 5,464 S 5628 § 579 § 5970 § 6142 $ 6334 § 6524 § 6720 3 6921 § 7129 $ 7343 § 7,563
Replacement Reserve 30%)s  3s0fs 255000013 26,677 | $ 27,477 | § 28302} 29,1515 300255 208255 31854 | § 328095 33,794 [ $ 34807 | S 35,8525 36927 | 38035 | § 39.176
Operating Reserve 3on)$ -Is -Is s 15 [ s s 15 s s s s s s 1s =
Total Reserves H 25900 5 26,677 5 27477 5 28,302 5 29,151 5 30,025 $ 30,926 $ 31,854 § 32809 $ 33,794 5 34,807 § 35,852 § 36927 § 38,035 3 39,176
tion-Resldeatial Expenses f oor) Is B -5 - s s 5 -5 g K - s -5 s $ - s -]
TOTAL PROJECT EXPENSES =[5 32w 3 245468 5 458,732 5 4723945 236466 S 500960 515,889 5 531266 § 547,10¢ 563417 5 580220 597,526 § 615352 $ 633,713 § 652624 |
NET OPERATING INCOME = s aa9ees 5 219863 § 219906 § 219816 5 219589 § 219218 5 2186% § 208005 5 sz §  usize § 214912 5 213508 5 211,903 § 2100885 208,052 |
{€G1- Total Expenses)
RESIDENT SERVICES
Services Funding Subsidy (Form 88) B -|s -Ts =5 s B JIE s s 1S EK S 1s 1S -1s B
Service Expenses (Form 8C) | 10%]s 1a5208] s 85254 | § 87,812 | § 90,446 | 5 93159 | 5 95,954 | 5 98833 |5 101,798 | 3 104852 | $ 107,597 | 11237 s 114574 | $ 180111 $ 121552 | $ 125,198 | $ 128,954
Subsidy Shostall $ (83,254 $ (87,812} § (90,345)] § (92,159); § (95.954}¢ § (92,833} § {101,798} § (103,852} § {107,997)] § {11,237)} § (114574} § {118,011} § {121,552} § {125,198)¢ § [128,954)|
Services Funding - from Cash Flow (Form 8¢} [$ 1,15208{ $ 85254 | § 87.811|$ 90,446 | $ 93,159 | $ 95,954 | § 98,833 | § 101,798 | § 104,852 | § 107,997 | § 111,237 | $ 114,574 | § 118,011 $ 121552 | S 125,198 { § 128,954
DEBT SERVICE
Funds Avallable for Debt Service [ 130041 % 132,051 | § 129,460 | § 126,657 § 123,634 § 120,383 | $ 116,892 | $ 113,153 | $ 109,155 ' $ 104,887 | § 100,338 | § 95,437 | $ 90,351 $ 84,889 | $ 79,098 |
Hord Debt [ oo amoum T [ [y | e e [ e s | Ve L o s [ Veaaa] ) veen [ wenn M[L e (| i
Peim Loan - TBO s 1000000 | 5 724991 S 724991 % 72499 | 5 72499 | § 72499 $ 72499 S 72,499 [ 5 724991 72499 S 72499 | $ 724991 S 72,899 $ 72499 72499 | § 72,458
Lender2 N t 1 ! I I i ! 1 I | !
Lender3 s : ! 1 | ] I I | ] i
Totol Hard Oebt Service | § 72499 | § 72499 § 72499 |$ 7249 $ 72,499 § 72499 | $ 72499 ] 5 72499 | $ 72499 | $ 72493 | S 7249 | $ 72,499 0§ 72,499 . 5 72,499 | $ 72,499
Hard Debt Coveroge Ratio 185 1,82 179 1.75 171 1,66 161 1,56 151 145 138 132 1,25 117 L9
CashFiow| 5 61,942 5 59,552 5 56,961 S 54,158 S 51,135 § 47884 § 44393 § 40654 $ 36,656 5 32388 27839 5 22,998 5 17,852 12,30 § 6599
Soft Debt { Loat Amaunt Yewrl | Yewz | vem3 | T vears Year6 | wear7 | veas | Year10 | vearal |  Yeariz | Yearss | vearss | vear1s
[Oeferred Developer Fee .5 550,000 [ 5 61942 | § 59,552 | § 56,961 , § 54,158 S 5L13518 47884 | § 44393 1§ 40,654 | 3 32,388 | $ 218395 22995 $ 13438 S e
[Resident Services Reserve s 0000 § BH =S BB B MEl -1s i$ L -1 -1s els 4418 $ 12390 | § 6599
[cos Loan - Cash Flow Dependent Is 5000000 | 5 s I 5 -Is -1 -is s -1 s 1S -1s -ls -
[hatcom County EDI s 3,006,000 | § B s s -1s -1s 1s EIS -Ts NE I's Bl Ts .
Totol Soft Debt service | § 61,342 S 59552 [ § 56,961 | S 54,155 S 511351 § 47,384 | $ 42393 | § 40,654 | $ 32383 8 27,839 S 22,998 | § 17,852 $ 12,390 § 6599
VDYAID(!YS(RVKC[IS 1348411 $ 132,051 ' § 129,460 | § 126,657 | $ 123.694 | $ 120383 | § 1168921 S 113,153 | § 109,155 ' § 104,887 | $ wo,nx[s 95.497 | § 20351 S 84,889 ] § 7§,m8|
Overali Debt Coverage Ratio | 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
Overati cash low | S BllG i Ts -Is -Is -[s s -1 s -Is s -Is s -]
Additional Comments:
Form 8D
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