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Overview of funding since inception of funds to now.

REVENUE OVER TIME

Sales tax revenue 99,488,075$          81%

Grant revenue 50,000$                  0.04%

Loan principal payments 15,946,387$          13.04%

Covid fund loan repayment 4,000,000$            3.27%

Interest earnings. Misc. revenue 2,831,243$            2.31%

Total revenue since fund inception. 

Project through end of 2026 122,315,705$        

USES OVER TIME

County 31,043,263$          28.95%

Other govt 72,186,207$          67.32%

Loan to Covid fund 4,000,000$            3.73%

107,229,470$        

Fund End of 2026 (without any 

allocations) 15,086,235$          

County

29%

Other govt

67%

Loan to Covid fund

4%



2026 EDI FUND ALLOCATION

Projected Fund Balance (end of 2026) $             15,086,235 

Port of Bellingham WA Ag Research Station project $                2,899,813 
$             12,186,422 

Less 15 reserve amount $                1,827,963 

$             10,358,459 

Less 2026 administrative charge $                      15,000 

TOTAL TO ALLOCATE $             10,343,459 

County (30%) $                3,103,038 

SUBTOTAL TO ALLOCATE $                7,240,421 

Other govts (Suggested 40%) $                4,137,383 

Housing (Suggested 30%) $                3,103,038 



Scoring sheets

Objective 
Criteria

Subjective 
Criteria

Ranked list 
based on 

evaluation

Staff rate 

based on 

structured 

questions

Board input 

on big picture 

questions.

Averaged

Combined 

scores.

Weighted 

25/75



BOARD RECOMMENDATION #1:  FUNDING FOR 2026



BOARD RECOMMENDATION #2:  FUNDING FOR 2026

“Request County council to further clarify the definition of 
workforce housing,

and recommend that if they intend to use EDI funds for 
workforce housing that they prioritize for home ownership 
and for housing project utilizing the 4% Low Income Tax 
Credit.”



Recommended Projects:   $5,305,300 

Maple Falls Water Co-op Tank replacement $555,300 grant

Port of Bellingham Fairhaven Marine Industrial Park $3,000,000 total: 
($2M loan, $1M grant)

Kulshan Community Land Trust LaFreniere Court 
Townhomes

$350,000 grant

Kulshan Community Land Trust Telegraph Townhomes $400,000 grant

Bellingham Housing Authority - Unity Street Project $1,000,000 loan



Unfunded Projects:
Unallocated funds = $ 1,935,121

City of Bellingham: Pine/Wharf Waterfront Connection $ 4,500,000

Opportunity Council: Bellis Fair Senior Housing $ 1,386,485

Mercy Housing NW: Old Town Senior Housing $ 3,000,000

Catholic Community Services: Lynden Station Workforce Housing $ 1,115,000

Kulshan Community Land Trust: Ferndale Thornton Road $   192,840



Discussion




