Whatcom
Healthy
Children’s
Fund

Caring today, shaping tomorrow




Agenda

* Review Implementation Planning and Feedback Processes
* Review Implementation Feedback Themes

* Present Final Implementation Plan
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Review of Ordinance
Funding Allocations

ORDINANCE 2022-045

Ordinance does not specifically define

actions to fulfill this goal, or specifically
allocate funding.

O5P1/WaKIDs Whole-child Assessment
measures: Social-emotional, Physical,
Cognitive, Language, Literacy,
Mathematics.

Whatcom County interpretation is any
services that improve a child’s skills listed
above, within the early learning and

childcare experience.

55-68% of funds

Decrease the cost of early learning and
child care experiences for both families
and providers.

Increase the guality of early learning and
child care experiences. Attract and retain
quality early childhood educators.

Expand early learning and child care
services that meet the varied needs of
families and children. Geographic
locations, ages of children, special needs,
and a broad range of child care scheduling
needs (including emergency child care
opportunities) will all be considered in the
development.

Help all children be
ready for
kindergarten

Increasing
Affordable, High -
Quality,
Professional, and
Accessible Early
Learning and Child
Care Opportunities

20-36% of funds

Helping vulnerable
children of all
backgrounds,

including homeless

and at -risk children

Administration &
Evaluation

Expand mental health services for vulnerable
children and their families.

Supporting interim housing services and
trauma - focused system reform directed at
vulnerable children and their families.

Expand supports and services for families who
have or are expecting children deemed to be
vulnerable.

9% of funds, of which
up to 3% for evaluation

Reimbursements to the County for
administrative costs, evaluation, and
overhead shall be limited to nine percent of
levy proceeds, with up to three percent used
for auditing and evaluation.

Every other year, a qualified independent
auditor shall conduct a performance audit of

the Healthy Children’ s Fund.




Comment Period
Open Comment Period: October 15t-17t" 2025

The Draft Implementation Plan and community survey will be available to the public on the
Whatcom County Health and Community Services website

Groups sent invitations to comment:
 Healthy Whatcom

 Whatcom Child Care Coalition

 Whatcom Public Health Advisory Board

* Racial Equity Commission

e Commission on Sexual & Domestic Violence
* Business & Commerce Committee
 Whatcom Small City Mayors

 [ocal Chambers of Commerce

* Current Healthy Children’s Fund Contractors



DRAFT Implementation Plan Feedback Themes

* Strong Community Investment

* Measuring Success

* Inclusion

* Funding Eligibility and Expansion
 Mental Health and Family Stability
* Technical Assistance



Draft 25/26 Implementation Plan

Administration
9%

This pie chart
depicts how
fU n d I ng Support for vUzl;;rabte Children
allocations

correspond to
County Council’s
stated priorities
in the Draft Caly Learing an Care
Implementation

Plan.




Draft 25/26 Implementation Plan

Legend:
I Active Contract (23/24 Budget)
[ Contract in Development (23/24 Budget)
I A'located Funding - RFP in Development (23/24 Budget)
[ Anticipated Funding (25/26 Budget)
[ Blended 23/24 & 25/26 Budget
Organizations Identified for Contract

$67,000
Legend:

Child Care Startup $500,000 S u p p (0) rtl n g Active Contract (23/24 Budget)
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o Vulnerable Children

Early Learning and Care

Generations Early Learning

Strategy 1

I Allocated Funding - RFP in Development (23/24 Budget)
[ Anticipated Funding (25/26 Budget)

Strategy 3 Strategy 2

Strategy 4

Strategy 5

Strategy 6

Professional Development
Family Subsidy
Rate augmentation to Providers

Outreach to increase WCCC

Subsidy & Augmentation Admin
Workforce Expansion

Meridian Early Learning Center

Peace Centers-Drop-in Child Care

Catalyst Therapies

Opportunity Council (Child Care Vouchers)
C-RECC

Early Learning and Care HUBS

OC (SEAS Case Manager)

Cozy Bears Early Learning

Aha Early Learning and Care
Lummi Indian Business Council
Sendan Center
Whatcom Center for Early Learning
Ferndale School District
YMCA (Auxiliary Services)
YMCA (Curriculum)
Tiny Steps, Big Leaps
Nooksack Salmon Enhancement Association
More Smiles
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$1,569,600
$2,250,720
$200,000

$582,032

$1,100,000
$500,000
$199,417
$119,305

$411,631

$40,000
$43,500
$106,773
$282,801
$242,000
$225,525
$149,000
$506,253
$32,401
$270,000
$48,947
$15,000
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$1,726,560
$2,700,864

$442,742

$1,500,000
$650,000

$120,000
. §274.421
$1,000,000

$44,000

$117,450.30
$311,080.98
$266,200

$248,077.50
$163,900

$556,878.30

Strategy 1 Fund small capitol projects to expand, renovate, or repurpose buildings to increase early learning & care slots.

Strategy 2 Coordinate and develop pathways to ensure a stable early learning & care workforce to deliver high-quality programs for children.
Strategy 3 Improve access to early learning & care through subsidies that reduce the cost of programs for cost burdened families.

Strategy 4 Ensure access to early learning & care by promoting the expansion and retention of early learning and care workforce.

Strategy 5 Create regional early learning & care hubs with shared administrative services, co-located early learning and other services for children

and families and support for smaller providers in the County.

Strategy 6 Support innovative approaches to meet various Healthy Children’s Fund goals related to early learning & care.

Strategy 7
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Strategy 9

Strategy 10

Brigid Collins

Ferndale School District

Lydia Place (Mental Health)
Whatcom Center for Early Learning
Mobile Mama Therapies

Catalyst Therapies

Ferndale Community Services
Lydia Place (Housing Services)

Mercy Housing

Doula Services

OC (Basic Needs)

Lydia Place (Basic Needs)
Bellingham Food Bank
Peer to Peer Support Groups
St. Joseph'’s Medical Center

Compass Crisis Center
OC (SEAS Navigator)
System for Childhood Wellbeing

Y
3 ¥

3®

Organizations Identified for Contract

$452,097
$271,817
$474,786
$398,709

$164,235

$367,416
$1,155,524
$96,870
$300,000
$93,811
$38,500
$867,688
$600,000
$171,000
$10,000
$225,000
$430,000
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Strategy 7 Recruit Mental and Behavioral Health Workforce to Whatcom County.
Strategy 8 Develop/expand resources and programs for families experiencing housing instability.
Strategy 9 Expand and enhance early parenting supports.

Strategy 10 Integrate and co-locate services via coordinated access to resources.

$331,537.80
$199,332.47
$348,176.40
$292,386.60
$120,439
$146,239.13
$373,104.58

$1,016,861.12

$200,000
$68,794.73
$28,233.33
$636,304.53
$300,000
$121,000

$165,000




Food Bank & Infant Basic Needs Spending
Total: $1,503,993

Food will be eligible on 2026 amended contract

Current Contract
*S867,688 (18 month contract)

Imp Plan Contract Renewal Recommendation
*$636,305 (12 month contract)



Looking Ahead

* Councils Interest:
* Clearly defining “vulnerable children” in alighment with funding
allocations
* Refining and focusing strategies to drive measurable, system-
level change
* Plan for 2026:
* Begin co-design plan with Council and Subject Matter Experts
* Adopt next Implementation Plan in time for 2027-2028 budget
cycle
* Involve Director Thomaskutty



