
Caring today, shaping tomorrow



Agenda

•Review Implementation Planning and Feedback Processes

•Review Implementation Feedback Themes

•Present Final Implementation Plan 



Implementation Plan process



Review of Ordinance 
Funding Allocations 



Open Comment Period: October 1st-17th 2025 

The Draft Implementation Plan and community survey will be available to the public on the 
Whatcom County Health and Community Services website

Groups sent invitations to comment: 
• Healthy Whatcom
• Whatcom Child Care Coalition 
• Whatcom Public Health Advisory Board
• Racial Equity Commission
• Commission on Sexual & Domestic Violence
• Business & Commerce Committee
• Whatcom Small City Mayors
• Local Chambers of Commerce
• Current Healthy Children’s Fund Contractors 

Comment Period 



DRAFT Implementation Plan Feedback Themes

• Strong Community Investment 
• Measuring Success
• Inclusion
• Funding Eligibility and Expansion 
• Mental Health and Family Stability 
• Technical Assistance 



Draft 25/26 Implementation Plan  

This pie chart 
depicts how 
funding 
allocations 
correspond to 
County Council’s 
stated priorities 
in the Draft 
Implementation 
Plan.



Draft 25/26 Implementation Plan  



Food Bank & Infant Basic Needs Spending 

Total: $1,503,993 

Food will be eligible on 2026 amended contract 

Current Contract
•$867,688 (18 month contract) 

Imp Plan Contract Renewal Recommendation
•$636,305 (12 month contract) 



Looking Ahead 

• Councils Interest:
• Clearly defining “vulnerable children” in alignment with funding 

allocations 
•Refining and focusing strategies to drive measurable, system-

level change 
• Plan for 2026:
•Begin co-design plan with Council and Subject Matter Experts
•Adopt next Implementation Plan in time for 2027-2028 budget 

cycle 
• Involve Director Thomaskutty


