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The Lummi Island Ferry Advisory Committee is recommending the Whatcom County Council adopt the
proposed resolution with exhibit A to establish a level of service and action plan for the Lummi Island Ferry

System.
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PROPOSED BY; _Tublic Works

INTRODUCED:

RESOLUTION NO. _ 2087926

ESTABLISHING A LEVEL OF SERVICE
FOR THE LUMMI ISLAND FERRY SYSTEM

WHEREAS, the Lummi Island Ferry Advisory Committee was established to review

and provide recommendations on proposed changes to ferry operations and fares; and,

WHEREAS, the Lummi Island Ferry Advisory Committee was established to assist the
county in collecting information from ferry riders on actual and desired ferry services,

concerns, and ideas for improved service; and,

WHEREAS, the Lummi Island Ferry Advisory Committee was established to analyze
and develop recommendations to continue and improve the cost-effective operation of ferry

service to Lummi Island; and,

WHEREAS, the Lummi Island Ferry Advisory Committee was established to research,
review, and make recommendations regarding ferry replacement, long-term planning,
parking, transportation to and from ferry docks, alternative docking locations, alternative
funding sources, and other major capital and operational issues regarding ferry service to

Lummi Island; and,

WHEREAS, the Whatcom County Council asked the Lummi Island Ferry Advisory
Committee to propose a Level of Service Ferry System Action Plan to meet the goals
established with Resolution 2017-012; and,

WHEREAS, the alternatives analysis identified in Policy 6C-9 of the Whatcom County

Comprehensive Plan is complete; and,

WHEREAS, the Lummi Island Ferry Advisory Committee has proposed a Level of

Service Action Plan for the Lummi Island Ferry System identified in Exhibit A.
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NOW, THEREFORE, BE IT RESOLVED the Whatcom County Council approves the
Level of Service Action Plan for the Lummi Island Ferry Service as shown on the attachment
hereto (Exhibit A).

APPROVED this 24th day of July , 2018,

WHATCOM COUNTY COUNCIL
WHATCOM COUNTY, WASHINGTON

Wi /W /c_,zab %.

Dana Bro‘wn Daws -CIerlc of the Council Rud Browne, Council Chair

APPROVED ASTO' FORM:

C/QX/L-_-—-J—"’”

Christopher Quinn
Deputy Prosecuting Attorney - Civil Division
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Exhibit A

Lummi Island Ferry Service
Level of Service Action Plan

1. Vessel

A. Balancing capacity against operating costs (fuel, personnel, etc.) to ensure
affordable fares over the long run, including needs-based fares, while optimizing
vehicle demand, deck space and trip frequency to minimize wait times, the design
and construction of a 34 car vessel is added to the 2019-2024 Six-Year
Transportation Improvement Program. The timing of the design and construction
shall coincide with the next cycle of funding by the County Road Administration
Board.

B. The design of the vessel shall accommodate all walk-on passengers during typical
peak times, accommodate legal loads of vehicles per Washington State Commercial
Vehicle Guide and comply with U.S. Coast Guard safety standards and the Americans
with Disabilities Act.

C. To approach the goal of a carbon neutral vessel and provide flexibility for future
electric conversion and reliability, the design of the vessel shall be a hybrid diesel-
electric.

2. Terminals

A. Design and construction of the marine structure modifications to the Gooseberry
Point terminal and Lummi Island terminal to accommodate the new vessel is added
to the 2019-2024 Six-Year Transportation Improvement Program. The timing of the
design and construction shall coincide with the next cycle of funding by the County
Road Administration Board and the construction of the new vessel.

B. In addition to the modifications to accommodate a new vessel, improvements to
the Lummi Island terminal shall include: reconfigure the queuing lanes, install ADA
restrooms, and improve bicycle and pedestrian loading by locating the queuing area
as close to the vessel as possible to reduce the time required to load onto the ferry.

C. Implement remote ferry queue monitoring.

D. Implement self-service ticketing.

E. Whatcom County will initiate an intergovernmental agreement with the Lummi
Nation to confirm the location of the Gooseberry Point Terminal as shown on the
2015 Lummi Nation TIGER grant application. Upon the finalization of the agreement

Whatcom County Public Works shall initiate the environmental review and permitting
process for the Gooseberry Point terminal relocation.
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F. Construction of the new Gooseberry Point terminal relocation is to be
accomplished prior to the end of the Uplands Lease Agreement with the Lummi
Nation (October 2046). The design shall include dual lane loading and improve
bicycle and pedestrian loading by locating the queuing area as close to the vessel as
possible to reduce the time required to load onto the ferry.

G. Whatcom County shall coordinate the Gooseberry Point terminal relocation with
the Lummi Nation’s permitting, funding and construction of the future Fisherman’s
Cove Improvements.

H. As property becomes available, Whatcom County shall purchase lands adjacent
and near the new location of the Gooseberry Point terminal. The property will be
utilized for off-street queuing, parking, and passenger amenities.

I. All infrastructures shall be designed to accommodate the 100-year sea level rise
prediction by NOAA.

3. Operations

A. A Whatcom County ferry district will be created to increase grant opportunities.
This district shall be funded by a seasonal surcharge on single cash fares for the
capitalization of future vessels.

B. The long-term improvements shall be phased over time to allow for a complete
funding portfolio to leverage a variety of funding sources and mechanisms.

C. Change the Whatcom County Comprehensive Plan policies regarding Ferry System
service:

a. Policy 6A 1: :FHE—EUT&HM—ESHHG—FEFFY—AHW%GGFHHHEEEE—EE}FAG)—S

stan dafdﬂs—esta-bhshed—a{—%—&esﬁr@ehedmed—eﬁeway—tﬁ ps—x—estrmated

Istand-} Public Works shall establish a performance metric to momtor service
performance of the Lummi Island Ferry system. This will include a week long
count at least every quarter in both sailing directions. This count will include
percent capacity, on-time performance, and the number of vehicles left in the
queue. The count shall be compared to the desired level of service of no
more than two sailing waits during average weekday peak periods.

b. Strike Policy 6C-9:
Policy-6C-9+Conducta-ferry-feasibility-study-te-inferm-the-rextannual
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