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Supplemental Budget Request

Non-Departmental

Fund 1244 Cost Center 12441000 Originator: Shannon Batdorf5323Supp'l ID #

Name of Request: Companion to Supp 5316 - Glacier Restroom Impr

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

8597 Transfers out $475,750

1a. Description of request:

This supplemental is a companion to supplemental ID #5316, Glacier Restroom Improvement project. 
This creates the offsetting operating transfer out of the Convention Center Fund, to be transferred into a 
project budget for the Glacier Restroom Improvement project.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

Lodging Tax - Convention Center Fund 1244.

2. Problem to be solved:

$475,750Request Total

Wednesday, January 14, 2026 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Natural Resources

Fund 1246 Cost Center 12461001 Originator: Gary Stoyka5312Supp'l ID #

Name of Request: Acme Floodplain building demolition

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6610 Contractual services $100,000

1a. Description of request:
The Acme Floodplain property was purchased using Conservation Futures Funds for restoration with the 
expectation that the County will be reimbursed by RCO grant. Obtaining the grant reimbursement has 
taken several years. One condition of the grant is the demolition of two structures on the property.  The 
cost is estimated to be $100k and is not covered by the grant additional funding through the Conservation 
Futures Fund is requested.  Funds were budgeted in 2025 to conduct the demolition; however, demolition 
did not happen in 2025.  Consequently, this request has been submitted to complete the work in 2026.

1b. Primary customers:
Public Works Department, who will oversee the demolition work

In order to receive the grant funding from RCO we must complete final grant requirements which require 
the demolition of the buildings on the property.

3a. Options / Advantages:
If grant requirements are not fulfilled Whatcom County risks losing the grant reimbursement of $1.55M.

4a. Outcomes:
Grant requirements will be fulfilled. Grant reimbursement will be received.

4b. Measures:
Grant proceeds will be received.

3b. Cost savings:
$1.55M in grant proceeds.

5a. Other Departments/Agencies:
n/a

5b. Name the person in charge of implementation and what they are responsible for:
Gary Stoyka- Natural Resources Program Manager
Ben Kuiken- Senior Engineer

6. Funding Source:
Conservation Futures Fund

2. Problem to be solved:

$100,000Request Total

Wednesday, December 03, 2025 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Natural Resources

Fund 1246 Cost Center 12461000 Originator: Gary Stoyka5313Supp'l ID #

Name of Request: Grant passthrough WA St RCO to Whatcom Land Trust

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

4334.0271 RC-farmland preservation ($665,402)

7190 Other miscellaneous $665,402

1a. Description of request:
Whatcom County is working with community partners, including Whatcom Land Trust, the Nooksack 
Indian Tribe, and the Evergreen Land Trust, to develop a Stewart Mountain Community Forest that 
balances timber harvest, watershed health, and community access in order to maximize local benefits and 
local control of forest resources. Phase 1 of the Community Forest consists of 550 acres of the most 
ecologically and geologically sensitive forestland contained within the project area.  The property consists 
of roughly 250 acres of riparian or inner gorge areas that will be managed for watershed health, salmon 
habitat, and slope stability. Additionally, the property contains roughly 300 acres of upland forest that will 
be managed as a working forest with the goals of producing high-quality timber products, local forestry 
jobs, and maintaining a healthy forest through selective harvest and thinning operations.

Whatcom County and the Whatcom Land Trust were both awarded grant funding for the purchase of the 
subject property, including $1,500,000 to the County through a Puget Sound Acquisition and Restoration 
Fund grant and $665,402 to the Whatcom Land Trust through a Washington Wildlife and Recreation 
Program grant.  Because of the timing of the sale, Whatcom County provided $1,500,000 of Conservation 
Futures Fund money and the Whatcom Land Trust provided the remainder of the funds with the 
understanding that the grant funding would reimburse each entity for the grant amount.  Whatcom Land 
Trust acquired the subject property in 2022 for a total sale price of $2,325,000.    Because both grants are 
managed by the Washington Recreation and Conservation Office (RCO) and both grants are for the 
purchase of the same property, RCO combined both grant awards into a single grant agreement.  In 2023, 
Whatcom County and the Whatcom Land Trust entered into a grant agreement with the RCO for 
reimbursement of the awarded grant funds with Whatcom County as the primary sponsor and Whatcom 
Land Trust as the secondary sponsor.  RCO has indicated that they are only able to directly reimburse the 
primary sponsor and cannot directly pay the secondary sponsor; therefore, the grant funds awarded to the 
Whatcom Land Trust will be paid to Whatcom County, and Whatcom County will need to enter into an 
agreement to pass these grant funds through to the Whatcom Land Trust.  In order to enter into such an 
agreement, County staff need budget authority to transfer reimbursement funds to the Land Trust.

1b. Primary customers:
Whatcom Land Trust

Whatcom County staff require budget authority in the Conservation Futures Fund to allow the County to 
pass through grant funds awarded to the Whatcom Land Trust to the Whatcom Land Trust.

3a. Options / Advantages:
County staff attempted to find a way for the Recreation and Conservation Office to reimburse the 
Whatcom Land Trust directly, but it was determined that was not possible.  Consequently, entering into an 

2. Problem to be solved:

$0Request Total

Wednesday, December 03, 2025 Rpt: Rpt Suppl Regular



Supplemental Budget Request
Public Works Natural Resources

Fund 1246 Cost Center 12461000 Originator: Gary Stoyka5313Supp'l ID #

agreement with the Whatcom Land Trust was the only viable pathway.

4a. Outcomes:
Grant funds from the Washington Recreation and Conservation Office will be transferred to the Whatcom 
Land Trust.

4b. Measures:
Grant funds will be transferred in accordance with the grant.

3b. Cost savings:
Grant funds from the Washington Recreation and Conservation Office will be transferred to the Whatcom 
Land Trust.  There will be no cost to Whatcom County.

5a. Other Departments/Agencies:
n/a

5b. Name the person in charge of implementation and what they are responsible for:
n/a

6. Funding Source:
Washington State Recreation and Conservation Office's Puget Sound Acquisition and Restoration grant 
program (C# 202411030)

Wednesday, December 03, 2025 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Parks & Recreation

Fund 1800 Cost Center 18001002 Originator: Christ Thomsen5314Supp'l ID #

Name of Request: Nesset Caretaker House Repairs

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

4367.1000 Donations ($118,000)

6190 Direct billing rate $14,408

6810 Advertising $200

7060 Repairs and maintenance $98,392

7199 Other miscellaneous-interfund $5,000

1a. Description of request:

This project effects repairs to the Nesset Farm caretaker residence located within South Fork Park using 
donations from the Nesset Foundation. Budget authority was previously approved by Council in 2024: 
supplemental 4789 under ordinance 2024-055.

1b. Primary customers:

The primary beneficiaries are the citizens of Whatcom County and visitors to South Fork Park.

The Nesset Caretaker's House, located within South Fork Park at 6176 Saxon Road, Acme, is a 
doublewide mobile home built in 2008. The Nesset Foundation funded its purchase and installation, and it 
serves as housing for the farm's caretaker.

The roofing system failed, allowing water intrusion into the building envelope causing water and mold 
related damage.  This project replaces the roof and effects other repairs to the structure, the HVAC 
system, and other related repairs. 

The Nesset Foundation has committed $118,000 to fund the roof replacement and repairs. Whatcom 
County will oversee the project, including the procurement process. The Nesset Foundation's donation will 
be deposited into the Parks Special Revenue account. This request acknowledges the donation, its 
deposit into the appropriate account, and provides budget authority to proceed with the project.

3a. Options / Advantages:

Two options were considered:

1) Raze and replace the existing structure. 

2) Proceed with replacement of the roof and related repairs. 

Option 1 would replace the existing structure in-kind, with no increase in service provided.  
Option 2 would replace the roof and conduct related repairs to the HVAC system and the structure.  

Option one would cost more than two times the cost of option two and provide no net increase in level of 
service or reduction in ongoing operating costs. 

2. Problem to be solved:

$0Request Total

Friday, January 16, 2026 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Parks & Recreation

Fund 1800 Cost Center 18001002 Originator: Christ Thomsen5314Supp'l ID #

Option two was selected as the best option as it provides the same level of service at a lower cost.

4a. Outcomes:
The project will be completed by December 31, 2026.

4b. Measures:
Success will be determined through visual inspection  to confirm that the scope of work has been 
completed according to project specifications.

3b. Cost savings:

Aside from a portion of the project management costs, which will be covered by the Department's 
operating budget, this project will incur no additional costs to the County. All construction expenses will be 
funded by the Nesset Foundation's donation, saving the County an estimated $118,000.

5a. Other Departments/Agencies:

Planning and Development Services is responsible for issuing the necessary permits for this project.  AS 
Finance will provide procurement assistance.  The Prosecuting Attorney's office will provide legal services 
related to contracting.

5b. Name the person in charge of implementation and what they are responsible for:

Brandon Stolzenberg, Maintenance & Construction Supervisor, is responsible for all facets of 
implementation.

6. Funding Source:

This project is funded by donations from the Nesset Foundation deposited into the Parks Special Revenue 
Fund 1800.

Friday, January 16, 2026 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Parks & Recreation

Fund 1800 Cost Center 18001006 Originator: Rod Lamb5318Supp'l ID #

Name of Request: South Fork Park - Nesset Trail Connection

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

4367.1000 Donations ($30,674)

6190 Direct billing rate $16,000

6630 Professional services $8,500

7199 Other miscellaneous-interfund $6,174

1a. Description of request:

This request seeks to establish a budget for the Nesset Trail project that will provide non-motorized trail 
access to the Historic Nesset Farm, located in Acme. Nesset Farm is a prime example of the early 
pioneering efforts of the early homesteaders of Whatcom County. In collaboration with the Nesset 
Foundation, a private non-profit dedicated to preserving and interpreting the legacy of Tom Nesset, Parks 
has completed restoration of several original buildings on the property. This includes the barn, machine 
shop, Nesset residence, and wood shed. 

Through a private donation of $30,674.60 from the Nesset Foundation, this project will advance a trail 
connection from the recently acquired Carrasco property to Nesset Farm. The initial phase of this effort 
will focus on defining the trail alignment, developing trail construction plans, details, and specifications, 
and gaining regulatory approvals to construct the trail.

1b. Primary customers:

Residents of and visitors to Whatcom County are the main beneficiaries of this project. Recreational, 
nature-based trail access is routinely reported as one of the most sought-after activities reported in user 
surveys.

The historic Nesset Farm property is a main attraction of South Fork Park, and for decades has been 
virtually inaccessible to the recreating public. Deeded access restriction prohibits general public access 
from the south, and a viable trail connection from the trailhead off of Mosquito Lake Road has never been 
realized due to tribal concerns surrounding a creek crossing over Hutchinson Creek, that separates the 
Nesset Farm property from the trailhead and parking facility. 

Whatcom County is also obligated to provide public access to the Nesset Farm because of requirements 
associated with grant funding provided by the Washington State Recreation and Conservation Office to 
acquire the property.

3a. Options / Advantages:

Few other options are available. Advancing the Nesset Trail connection from the recently acquired 
Carrasco property represents the most expedient strategy to achieve public access to Nesset Farm. The 
proposed route not only avoids the most sensitive areas of tribal concern, but is also considerably shorter 
in overall trail length making this proposal not only less costly, but a more inclusive trail experience for trail 
users of varying abilities.

2. Problem to be solved:

$0Request Total

Friday, January 16, 2026 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Parks & Recreation

Fund 1800 Cost Center 18001006 Originator: Rod Lamb5318Supp'l ID #

4a. Outcomes:
Outcomes of this project will be final plans, specifications, cost estimate, and regulatory permit approval 
for the Nesset Trail. Parks anticipates receiving regulatory approvals by Spring 2027, allowing 
construction to be completed by Summer of 2027.

4b. Measures:
A final set of construction documents including plans, specifications will be completed and ready to begin 
trail construction. The final measure of success will be opening the trail to the public.

3b. Cost savings:

Once project plans are complete and permit approvals are obtained, the Nesset Foundation has also 
agreed to construct the trail at no expense to the County.

5a. Other Departments/Agencies:

Yes, Planning & Development Services will be responsible for regulatory review and approval of the 
project’s permit application.

5b. Name the person in charge of implementation and what they are responsible for:

Rod Lamb, Design & Development Manager

6. Funding Source:

Donation from the Nesset Foundation that will be deposited into the Parks Special Revenue Fund 1800.

Friday, January 16, 2026 Rpt: Rpt Suppl Regular





Companion supplemental 5326.







Supplemental Budget Request

Non-Departmental

Fund 3240 Cost Center 32402401 Originator: Shannon Batdorf5326Supp'l ID #

Name of Request: Companion to Supplemental 5322 - Carrasco

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)  Date

X

8597.C.18001005 Transfers out $113,092

1a. Description of request:

This supplemental is a companion to supplemental #5322. This creates the offsetting transfer out of the 
REET II fund to be transferred into the Parks Special Revenue fund.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

REET II fund.

2. Problem to be solved:

$113,092Request Total

Wednesday, January 14, 2026 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Non-Departmental

Fund 3240 Cost Center 32402401 Originator: Andrew Tan5356Supp'l ID #

Name of Request: REET II Comp to Suppl 5327 - Property Acquisition

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

8597 Transfers out $900,000

1a. Description of request:

This companion to supplemental 5327 will provide funding from the REET II fund to seed the purchase 
and tenant improvements at 333 32nd street.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

REET II fund.

2. Problem to be solved:

$900,000Request Total

Wednesday, January 14, 2026 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Non-Departmental

Fund 3242 Cost Center 32422400 Originator: Andrew Tan5357Supp'l ID #

Name of Request: EDI Comp to Suppl 5327 - Property Acquisition

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

8597 Transfers out $1,000,000

1a. Description of request:

This companion to supplemental 5327 will provide funding from the EDI fund to seed the purchase and 
tenant improvements at 333 32nd street.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

Public Utilities Improvement Fund (EDI).

2. Problem to be solved:

$1,000,000Request Total

Wednesday, January 14, 2026 Rpt: Rpt Suppl Regular



Supplemental Budget Request

Non-Departmental

Fund 3515 Cost Center 35151000 Originator: Andrew Tan5355Supp'l ID #

Name of Request: CFRF Comp to Suppl 5327 - Property Acquisition

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

8597 Transfers out $3,000,000

1a. Description of request:

This companion to supplemental 5327 will provide funding from the capital facilities reserve fund to seed 
the purchase and tenant improvements at 333 32nd street.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

Capital Facilities Reserve Fund.

2. Problem to be solved:

$3,000,000Request Total

Wednesday, January 14, 2026 Rpt: Rpt Suppl Regular




