
Supplemental Budget Request 

Public Defender 

I supp'/ ID# 5437 I Fund 1000 Cost Center 10006604 

Status: Pending 

Originator: Katie Vanderheyden 

Expenditure Type:One-Time Year 2 2026 Add'I FTE □ Add'I Space □ Priority 1 

Name of Request: Outside Conflict Attorneys and Experts 

/ � _x __ C-_,�-1,,,6,---�.,..,,._t;,.....�• __________ rf}_a,--i�-cJ7_��-"t,b_1.� 
Department Head Signature (Required on Hard Copy Submission) Date 

Costs: Object Object Description Amount Requested 

6650 S.660787 Court evalualions/lnvestigatio $500,000 

Request Total $600,000 

1 a. Description of request: 

We propose adding additional funds for conflict assignments, as well as funds for investigators and 
experts to safeguard constitutional rights, and reduce the legal risk of ineffective assistant claims. 

1 b. Primary customers: 

Criminal Justice Defendants who meet indigent requirements. 

2. Problem to be solved:

As of April 20,2026, the total amount we have spent for legal fees, experts and investigators is
$416,181.30. Our total budget is $492,000.00. Based on current purchase orders we believe we will run
out of funding within the month. In excess of $206,000 was paid to the attorney handling the third trial in
conflict case #1 with an additional $45,000 for experts, $25,000 in attorney fees and $6,000.for experts in
conflict case #2 and $17,000 in experts fees in conflict case #3. These funds are being used to provide
counsel from the private bar for cases in which both the Whatcom County Public Defender and the
Conflict Office are conflicted. There is a shortage of lawyers willing to take these cases and the lack of
supply has caused a severe cost increase in order to gain counsel for the-:;e cases. Assigned Counsel is
currently working on alternatives for counsel on those cases, but at present the private bar is able to
demand high compensation for services. If counsel is not appointed, people are deprived of their right to
counsel guaranteed by the State and Federal Constitutions and various court rules. Cases in which
counsel cannot be secured may have to be dismissed, delayed, or have other remedies applied.

3a. Options I Advantages: 

Presently, there are not options for counsel besides the private bar attorneys for cases neither public 
defender office can take. In addition, the lack of available private attorneys taking these types of cases is 
restricted by the qualifications to take more serious cases under the Standards of Indigent Defense. 
Those who are qualified, are in demand and will only take the cases for increasing compensation. 

3b. Cost savings: 

Without the ability to contract private attorneys to take cases, defendants will go unrepresented. Delays at 
least will be a consequence, while dismissals and other remedies may also follow. It may be necessary 
for the state to re-file charges when counsel can be secured. Longer periods of incarceration while people 
await the appointment of counsel increases jail costs and jail administration. There is potential cost 
savings by decreasing the risk of litigation from parties who are not provided counsel under the law. 

4a. Outcomes: 

Allow for funding of counsel for cases conflicted by both public defender offices. 

4b. Measures: 

Assigned counsel will not have funds to hire private attorneys for referenced cases without these funds. 
Unused funds would return to the General Fund at year end. 
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Supplemental Budget Request

Superior Court

5459Supp'l ID # Fund 1000 Cost Center 10007053 Originator: Stephanie Kraft

Name of Request: Water Adjudication Supplemental Funds July-Dec 26

Add'l FTEExpenditure Type: One-Time Priority 1Add'l Space

Object Object Description mount RequesteCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission) Date

X

4334.0697 OSA-water rights adjudication ($270,402)

6110 Regular salaries and wages $59,061

6210 Retirement $5,384

6245 Medical insurance $12,154

6255 Other health and welfare benef $4,362

6259 Worker's comp-interfund $260

6269 Unemployment-interfund $78

6330 Printing $1,000

6510 Tools and equipment $10,000

6610 Contractual services $12,179

6625 Software maintenance contracts $40,000

6630 Professional services $20,000

6680 Office equipment maintenance $5,000

6780 Education and training $5,000

7110 Registration and tuition $2,000

7190 Other miscellaneous $50,000

Request Total ($43,924)

1a. Description of request:

The Washington State Department of Ecology has filed for a Water Adjudication under RCW 90.03.140
and RCW 90.44.220 for the WRIA 1 Nooksack Basin in Whatcom County Superor Court. The Court and
Clerks Office have been working dilligently to make the process as seemless as possible for both legal
professionals and non-lawyer participants. This includes technology advances that require substantial
investment of staff time, creating court rules/structure, outreach etc. Given the large size of the case and
the number of parties involved, the Court is planning with goals of judicial economy, efficiency, and
resolving the adjudication in as short a time as the complexity and scope of the case allow.

This supplemental budget reflects additional funding approved through the 2026 Legislative session to
support the adjudication. These provide for an additional staff member for Court Administration, as well as
reclassifying existing staff. Funds are included for interpreters, traveling court, security and technology
maintenance.

The supplemental includes:
-Addition of a new position, Court Programs and Technology Coordinator $69,000
-Reclassification of Legal Secretary to Coordinator II $7,500
-Reclassification of Staff Attorney to Referee $4,799
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Supplemental Budget Request

Superior Court

5459Supp'l ID # Fund 1000 Cost Center 10007053 Originator: Stephanie Kraft

-Funding to account for COLA and step changes of existing staff $43,922 [Council previously approved
general fund dollars during the mid biennium. Budget authority was previouosly approved. We are able to
reimburse all these costs through this additional funding).
-Support for travelling court (including security) and outreach $11,000
-Ongoing costs related to technology utilized by the adjudication (JAVS maintenance, copier, case
management system yearly maintenance) $52,179
-Interpreters and interpreter equipment $10,000
-Equipment costs $10,000
-Training 7,000
- Office equipment and maintenance $5,000
- Miscellaneous adjudication needs $50,000

1b. Primary customers:

Claimants ($35,000) potential claimants) and attorneys involved in the WRIA 1 Water Adjudication.

2. Problem to be solved:

With the large size and number of parties in this case, the Court will be guided by concerns of judicial
economy, efficiency, and resolution of this adjudication in as short a time as the complexities of this case
and its scope allow. We hope to make the process as seamless as possible for both lawyer and non
lawyer participants. In order to effectuate this, we need to continue to ensure adequate staffing and utilize
technology.

3a. Options / Advantages:

The court through the Administrative Office of the Courts orignially put forth this ask during the 2025
Legislative session. The Legislature did not fund the request. The court through the Administrative Office
of the Courts again put forth a funding ask during the 2026 Legislative session. This request was granted.
Additional funding was approved for State Fiscal Year 26 and State Fiscal Year 27 (including ongoing for
positions/COLA).

3b. Cost savings:

With the large size and number of parties in this case, the Court is guided by concerns of judicial
economy, efficiency, and resolution of this adjudication in as short a time as the complexities of this case
and its scope allow.

4a. Outcomes:

Resolving the adjudication in as short a time as the complexity and scope of the case allow.

4b. Measures:

Resolving the adjudication in as short a time as the compexity and scope of the case allow.

5a. Other Departments/Agencies:

Yes

5b. Name the person in charge of implementation and what they are responsible for:

Superior Court Clerks Office

6. Funding Source:

All costs reimburseable under contract 202508016--01 (Amended) with the Adiministrative Office of the
Courts.
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Supplemental Budget Request

Planning & Development Services Planning

Fund 1246 Cost Center 12462601 Originator: Lauren Templeton5462Supp'l ID #

Name of Request: Steensma Agriculture & Riparian CE

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)                      Date

X

6610 Contractual services $30,000

7320 Land $1,270,000

1a. Description of request:

The proposed budget amendment is to cover associated costs for the completion of an agricultural 
conservation easement on the Steensma property. This includes easement acquisition cost, monitoring, 
escrow and closing costs.  

Whatcom County Council approved the purchase of the easement through AB2025-871.

1b. Primary customers:

The community at large benefits from the Conservation Easement Program due to the permanent 
protection of the land for agricultural and riparian habitat purposes.  This area will never be developed, 
providing multiple benefits to agriculture, wildlife, and water quality.

The focus of the Conservation Easement Program is to permanently protect agricultural lands from 
conversion to non-working land uses.  This property contains productive agricultural soils and has been 
recommended for protection by the Conservation Easement Program Oversight Committee and approved 
for purchase by County Council. The easement will also protect approximately 15 acres of riparian habitat 
on Bertrand Creek, which is 100% grant funded.

3a. Options / Advantages:

The Conservation Easement Program (CEP) Oversight Committee considers the CEP to be an integral 
component of an overall working lands protection strategy.  The Growth Management Act requires the 
protection of resource lands.  This is one of several efforts the County is making to comply with the state 
requirement.  Zoning and Open Space Taxation are other programs currently employed by Whatcom 
County to protect agricultural and forestry lands.  CEP easements are valuable partly because they are 
the only action currently available for the County to achieve permanent protection on agricultural and 
riparian lands.

4a. Outcomes:
This easement will result in the permanent protection of 88 acres of agricultural and riparian land. The 

3b. Cost savings:

Savings are difficult to quantify.  Studies indicate that resource lands are the lowest cost properties for 
public services compared to residential development, which require additional public services that then 
increase public service costs.  Other savings are based on the benefits of not converting the property to 
some more intensive use.  Water quality degradation, excessive stormwater runoff, and increased costs 
for roads and other service provisions are eliminated when conservation easements establish a 
permanent working land development pattern in a given area. Maintaining a critical mass of viable working 
lands helps support the economy.

2. Problem to be solved:

$1,300,000Request Total
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Supplemental Budget Request

Planning & Development Services Planning

Fund 1246 Cost Center 12462601 Originator: Lauren Templeton5462Supp'l ID #

agricultural easement area is 73 acres and the riparian easement area is 15 acres. The estimated 
easement closing data is June 30, 2026.

4b. Measures:
The easement on this property will be purchased with assistance from a title company through a typical 
closing process. The successful closing of the easement purchase marks the outcome of this specific 
request.  Annual monitoring reports are supplied by a land trust entity for the conservation easement. 
Whatcom Land Trust is the land trust entity for this easement.

5a. Other Departments/Agencies:

This is a joint project which involves Whatcom Land Trust (on-going monitoring/enforcement 
responsibilities and funding) and Whatcom County Conservation Easement Program 
administration/funding. CEP staff have coordinated Conservation Future budget requests with Finance, 
Parks, Public Works, and the Executive Office to avoid any potential impacts on other departments’ 
project planning and acquisition efforts.

5b. Name the person in charge of implementation and what they are responsible for:

Whatcom Land Trust will be responsible for the long-term monitoring under the terms of the conditions of 
the conservation easement. Whatcom County will enter into a contract with Whatcom Land Trust outlining 
responsibilities. Alex Jeffers is the Conservation Manager. Public Works is responsible for the escrow 
payment coordination for the riparian easement area through the Department of Ecology Puget Sound 
Riparian Systems lead grant. Jon-Paul Shannahan is the Public Works Environmental Programs Manager 
and the contact for this grant.

6. Funding Source:
The total coming out of conservation futures will be $1,300,000.00. CEP staff have also applied for a grant 
through the WA Recreation & Conservation Office for a waiver of retroactivity. Should the grant be 
awarded, Whatcom County will be reimbursed 50 percent of the agricultural easement cost ($650,000), 
resulting in a net cost of $650,000 from Conservation Futures funds in late 2027 or early 2028. 
Additionally, Whatcom Land Trust is providing $100,000 towards the agricultural easement acquisition and 
the riparian easement is 100% grant funded through the Department of Ecology Puget Sound Riparian 
Systems lead grant, both of which will be paid directly to escrow at closing. The total easement cost is 
approximately $1,800,000. If the RCO grant is awarded, conservation futures will cover approximately 
40% of the total easement purchase.
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Supplemental Budget Request

Public Works Equipment Services

Fund 1900 Cost Center 19008011 Originator: Julia Green5409Supp'l ID #

Name of Request: Comp to SBR 5408-Central Shop SWI Proj Amend #1

Add'l FTE Priority 1

Object Object Description Amount RequestedCosts:

20262Year

Department Head Signature (Required on Hard Copy Submission)  Date

X

8597.C.39181000 Transfers out $399,500

1a. Description of request:

This is a companion to supplemental budget 5408-Central Shop SWI Project Amend #1, which provides 
Road Fund dollars.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

The Road fund

2. Problem to be solved:

$399,500Request Total
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