


Scope of Contract
• Industry trends that influence how

industrial land is developed.

• How industrial land is used in the
      county and where it is available.

• If industrial land supply is adequate
      to accommodate anticipated demand
      under growth scenarios.

• Infrastructure investments that must 
be prioritized to support pad-ready

      development sites.

• Potential areas available for rezoning 
to support industrial growth and 
regulatory modifications.



Approaches – Report Layout
Industry Sector Trends
      Assess key industrial sectors in the county and
      trends influencing how those industries use land.

Whatcom County Industrial Landscape
     Provide an understanding of current industrial land 
     use by assessing historical industrial building trends 
     and related land consumption + how much industrially 
     zoned land remains in the county.

Developable Land Analysis
     Analyzes the quantity/quality of net developable 
     industrially zoned land in the county overall and 
     in 19 industrial areas

Reconciliation Analysis
     Balances anticipated future industrial land needs 
     with the net developable land in the county.



Presenter Notes
Presentation Notes
Asked 8 questions.



Context
 Inform 2025 Comprehensive Plan Update

 Build on recent Land Capacity Analysis
   and Buildable Lands Analysis

 Determine whether an adequate
   supply of industrial lands exists to
   accommodate future demand-based
   employment projections



Comprehensive Plan Inputs

Presenter Notes
Presentation Notes
These projections were generated to support the comprehensive plan update:
Population and Employment Projections technical report prepared in May 2024 
Draft Environmental Impact Statement (DEIS) from the comprehensive plan issued April 2025. 





Comprehensive Plan Inputs



Industrial Area Map

Presenter Notes
Presentation Notes
Limited Large, Utility-Served Sites Near 1-5:
Most industrial areas along I-5 have limited fully serviced parcels over five acres. The top three are:
Bellingham Airport Industrial: 21 acres
    (near-term, fully served, near I-5)
Blaine Industrial: 9 acres
Ferndale Industrial: 8 acres
West Lynden Leads in Near-Term Capacity:
With 217.4 net acres of near-term developable land, West Lynden has the highest capacity among all industrial areas.
However, none of this acreage is within a half mile of an I-5 exit.
Sumas Industrial Unlock Potential: Extending utilities to the Sumas Industrial area could activate approximately 119 net acres of near-term developable land.




Developable Industrial Lands



Industrial Area Map
Bellingham Airport Industrial Area

Presenter Notes
Presentation Notes
Area encompasses the land surrounding Bellingham International Airport:
Including properties identified in the Bellingham International Airport Master Plan
Encompasses 86 properties totaling approximately 326 acres. 
After excluding developed land, industrial area contains an estimated 267.8 net developable acres. 
Of the net developable land exceeding five acres: 
61.2 acres are suitable for near-term development 
11.2 acres present long-term development opportunities 
There are 48.2 net acres of developable vacant or significantly underutilized parcels ranging from one to five acres, distributed across 21 properties indicating a healthy set of smaller industrial sites. 
More than half of the near-term developable acreage is located on Port-owned property ( includes the runway.) 
Future development in these areas subject to environmental + operational constraints, such as runway clearance reqs and wetland protections. 
Development will be guided by the designated zones outlined in the Airport Master Plan. 
Overall, approx.. 129 net acres across eight properties are considered unlikely to redevelop due to presence of wetlands + limitations from airport-specific constraints, (incl. runway protection zones + clearance reqs.) 
Most near-term developable acreage located along a truck freight corridor, w/a relatively even distribution of parcel sizes.
Of the 48 net acres of developable vacant and underutilized land between one and five acres, approximately 31 acres situated along this corridor. 
However, when considering only properties that are both located along the freight corridor and fully served by utilities, the available acreage decreases: 
Near-term developable land drops to 21 net acres. 
Developable vacant and underutilized land between one and five acres drops to approximately 26 net acres. 
56.1 net acres are comprised of developable parcels less than an acre.




Bellingham Barkley Village Industrial Area

Presenter Notes
Presentation Notes
Industrial area along Barkley Boulevard (east side of Bellingham) presents limited development opportunities. 
Most of the developable acreage in this industrial area is classified as unlikely for development (15.4 net acres). 
There are no developable properties greater than five acres and most of the developable properties that are not “unlikely” are designated as Developable, Vacant+Very Underutilized (1 to <5ac). 
Redevelopment potential constrained by zoning regulations associated w/the Barkley Urban Village and Planned Action, which when adopted later in 2025, will not prioritize industrial development.
     However, there is limited potential for redevelopment within smaller properties located in this industrial area.
In total, the area contains approx.. 13.3 net developable acres, all on properties that are 5 acres or less. Of these developable acres, 3.6 are along a truck freight corridor and are both full served by utilities.





Bellingham Cordata/Guide Meridian Industrial Area

Presenter Notes
Presentation Notes
The Bellingham Cordata/Guide Meridian Study Area is situated along the northern boundary of the City of Bellingham and w/in its Urban Growth Area (UGA). 
The area is significantly constrained by wetlands and associated buffer zones, which are dispersed throughout the industrial area and limit development potential.
Despite these constraints, the industrial area contains approximately 71.2 net developable acres. However, only 21.3 net acres—distributed across three properties—exceed five acres in size. 
These larger properties are designated for long-term development, reflecting the environmental limitations and the need for strategic planning to accommodate future growth. 
The industrial area includes approximately 27.6 net acres of developable, vacant or very underutilized land and 5.3 net acres of developable, underutilized land, all within the 1 to <5 acre range.
Collectively, these nearly 33 net acres indicate meaningful potential for the redevelopment of smaller industrial properties. These properties may be well-suited for infill development or adaptive reuse, particularly where site conditions and access support efficient utilization.
When narrowing the focus to properties located along a designated truck freight corridor, the area contains 15.1 net acres of long-term developable land across two properties, and approximately 20 net acres of developable vacant and very underutilized land (1 to <5 acres) across 11 properties. 
Of the long-term developable acreage, only one parcel, totaling 7.1 acres is fully served by utilities. In contrast, most of the smaller vacant and underutilized parcels along the corridor are fully served, enhancing their readiness for development.




Bellingham Fairhaven Marine Industrial Area

Presenter Notes
Presentation Notes
Bellingham Fairhaven Marine industrial area is located south of the Bellingham Marina in the Fairhaven neighborhood. 
The largest developable property in this industrial area is owned by the Port and is in the northwest part of the area. It includes five existing buildings that are currently underutilized. 
The Port has established redevelopment plans for the property and is actively pursuing funding to support implementation. 
This 11.6 acre property is fully served by utilities and has beneficial location on the waterfront. There is potential for an additional building on the east side of the property. 
The remainder of the property is subject to wetland and floodplain constraints that may limit development options on the west side of the property. 
The remaining 8.4 net acres of developable net acreage in the industrial area is distributed across 6 properties. There are no properties along a truck freight corridor in this industrial area.



Bellingham Harbor Industrial Area

Presenter Notes
Presentation Notes
Area is centrally located with direct water access and includes the Bellingham Marina and its surrounding properties. 
Portions of the area have planned development, including the future filling of the ASB pond, which will add approximately 15 net acres of long-term land for marine-industrial use. 
While much of the industrial area (103 acres) faces redevelopment limitations due to existing development, wetlands, and floodplain constraints, there are 58.3 net acres of developable industrial land. Of this, approximately nine net acres are available for near-term development. 
These areas are primarily underutilized, with existing buildings and infrastructure that may be repurposed for future industrial uses. 
All near-term developable acreage, along with two long-term properties totaling 33.4 net acres, are located along a designated truck freight corridor. 
Of this total, all near-term acreage and 15 net acres of long-term developable land are fully served by utilities, indicating strong infrastructure alignment for industrial development. While most of the industrial area is located more than half a mile from an Interstate 5 exit, it benefits from direct rail access and proximity to marine facilities, offering valuable multimodal transportation options.



Bellingham Iowa St/Haskell BP Industrial Area

Presenter Notes
Presentation Notes
Located in central Bellingham near the Iowa Street exit (254) off I-5, this industrial industrial area currently lacks any single developable property larger than five net acres. 
However, it offers a total of 45.1 net developable acres across properties ranging from one to five acres. 
While two of the large sites in the industrial area are unlikely to be redeveloped due to existing uses, the majority of smaller properties in the industrial area are fully served by utilities and benefit from easy access to I-5— making them well-suited for smaller-scale, supportive industrial redevelopment. 
Majority of developable properties between one and five acres are both along a truck freight corridor and have full access to utilities. There are 30.8 net acres of developable industrial land under an acre, further signifying the area’s opportunity for smaller industrial uses. 
Notably, properties located east of I-5 are subject to floodplain conditions, which may increase both the cost and complexity of redevelopment efforts. 



Industrial Area Map
Bellingham Irongate Industrial Area

Presenter Notes
Presentation Notes
Situated in the northeast corner of Bellingham:
Includes land w/in and north of the existing Irongate Industrial Park. 
To the south and east, the Squalicum Creek floodplain poses development constraints.
Several smaller parcels—less than five acres in size—located south of Bakerview Road are fully served by utilities and offer strong redevelopment potential. 
In total, there are 86.4 net developable acres in properties under five acres, most of which have full utility access. 
Five properties totaling 87.9 net acres are considered ready for near-term development; however, only two properties, comprising 17.6 net acres, currently have full utility service. 
Nearly all of the near-term developable industrial land—81.8 net acres—is located along a designated truck freight corridor, yet only one property, totaling 11.6 net acres, is both along a freight corridor and fully served by utilities. 
Larger properties are concentrated north of Bakerview Road, where most sites remain vacant and lack utility infrastructure. While some of these properties are affected by steep slopes and wetlands, the area offers viable near-term development potential if utility access is extended. 
In contrast, smaller properties in the southwest portion of the industrial area benefit from full utility access and proximity to I-5, enhancing their suitability for redevelopment. In total, there are 35.4 net acres of developable land between one and five acres that are both located along a freight corridor and fully served by essential utilities.




Industrial Area Map
Bellingham Marine Drive Industrial Area

Presenter Notes
Presentation Notes
Bellingham Marine Drive industrial area includes the industrial waterfront northeast of the Bellingham Marina, within the Bellingham UGA.
Due to existing ownership patterns and established uses, about 69 percent of the of the 91 net a developable acres in this industrial area is unlikely to be redeveloped. 
There is only one near-term developable property in the industrial area totaling 13.7 net acres. 
Nearly all developable acreage in the industrial area is both located along a truck freight corridor and is fully served by utilities. 
Most properties in the area are already served by essential utilities, and environmental constraints such as wetlands and floodplains are minimal. 
A notable opportunity for near-term redevelopment exists at the vacant ABC Recycling property along Marine Drive. With full utility access and direct frontage on Marine Drive, this site is well-positioned for future investment. 



Industrial Area Map
Bellingham Orchard Street Industrial Area

Presenter Notes
Presentation Notes
Includes properties located south of I-5 between Meridian Street and Birchwood Avenue. 
This area is heavily constrained by wetlands and floodplains, making development costly. 
The only property identified as suitable for near-term development is fully served by utilities and is just off of exit 256A of I-5 and is 7.9 acres. 
Additionally, there are 7.2 net developable acres spread across three properties, each are developable vacant or very underutilized properties between one and five acres in size.



Industrial Area Map
Bellingham Slater/NW Ave Industrial Area

Presenter Notes
Presentation Notes
Area encompasses the industrial corridor between Northwest Drive and I-5, located northeast of Bellingham International Airport. 
Development in this area faces significant constraints due to wetlands and airport runway clearance zones, making two major properties totaling 30.3 acres unlikely candidates for redevelopment. 
Most of the net developable acreage—totaling 60.5 net acres—is concentrated in parcels ranging from one to five acres. 50.5 net acres of the developable properties between one and five acres are vacant or very underutilized, indicating the need for infrastructure investment in the industrial area. 
There is a sole long-term developable property north of the industrial area, but it is not served by utilities nor along a freight truck freight corridor. 
Utility access is limited throughout the corridor, with only 23.7 acres currently served by full utility infrastructure. 
Despite these challenges, the area holds long-term potential due to its strategic location adjacent to I-5 at Exit 258. If wetland impacts can be mitigated and utility service extended, redevelopment opportunities could be unlocked. 
The City of Bellingham owns approximately 100 acres of property in the Bellingham Slater/NW Ave industrial area that is identified to be a wetland mitigation bank. This bank may be used to unlock industrial development potential on other properties in Bellingham impacted by wetland. These properties that will be used for wetland banking are currently listed as developable but have fewer than one developable acre. 



Industrial Area Map
Blaine Industrial Area

Presenter Notes
Presentation Notes
Area encompasses the industrial corridor along I-5 and 543, just south of the city of Blaine. 
Due to significant wetland constraints, only 51.4 net acres are considered developable within the industrial area. 
The sole property over five acres currently being prepared for redevelopment is the future Blaine Industrial Park. A marketing flyer for the proposed 8.8 acre project outlines plans for three industrial buildings totaling 300,000 square feet. The site is currently vacant, fully served by utilities, and strategically located adjacent to I-5—just a five-minute drive from the Canadian border—making it attractive for development.
There are 14,2 net acres across six properties that are between one and five net acres that are along a truck freight corridor and fully served by utilities in this industrial area.



Industrial Area Map
Cherry Point Industrial Area

Presenter Notes
Presentation Notes
Located along the Salish Sea and is defined by large-scale energy operations, incl. those operated by Alta and BP. 
While the area offers industrial development potential, it remains a controversial site for redevelopment related to political, cultural, and environmental concerns. 
The industrial area is primarily composed of vacant land surrounding existing fossil fuel industry infrastructure. It benefits from direct access to rail and transload docks on the Salish Sea. However, no developable properties currently have access to the full range of utilities required to support industrial use, largely due to the area’s location in unincorporated Whatcom County. 
Of the total land surveyed, 211 net acres—or 23 percent—are considered unlikely to be redeveloped due to existing uses and critical area constraints. However, large properties in the southern portion of the industrial area are served by power and water and are located along the existing rail line, positioning them well for near-term redevelopment. 
In total, there are 168 net acres ready for near-term development and 622 net acres identified for long-term development. The Alta Gas property totaling nearly 141 net acres of near-term development potential but is not along a truck freight corridor or served with sewer. 
There are no properties in this industrial area that are both proximate to a truck freight corridor and fully served by utilities. With most properties exceeding 20 acres, the Cherry Point area presents an opportunity for industrial developers seeking large-scale sites—provided utility infrastructure can be expanded and regulatory challenges addressed.



Industrial Area Map
Custer Industrial Area

Presenter Notes
Presentation Notes
Area is in an unincorporated industrial zone along I-5, east of Birch Bay; Characterized by small, vacant parcels, each 10 net acres or less. 
Currently, none of the properties in the area are fully served by utilities, limiting immediate development potential. 
The only site identified for near-term redevelopment is located directly off I-5 at Exit 266. Although the property is impacted by wetlands, it could unlock 6.6 net acres of highway-adjacent industrial land if utility infrastructure were extended to the site. 
An additional 22.4 net developable acres are spread across eight properties, each between one and five acres. These smaller sites could support highway-adjacent industrial uses if utility connections were established.



Industrial Area Map
Everson/Nooksack Industrial Area

Presenter Notes
Presentation Notes
Area encompasses the combined industrial zones around the cities of Everson and Nooksack. 
A significant portion of this area is constrained by wetlands and impeded by floodplain conditions, limiting development potential. 
Despite these challenges, there are 111 net acres of developable land identified within the industrial area. Three properties, totaling 38.2 acres, are currently served by power and water utilities and have been identified as candidates for near-term development. 
Additionally, a 30.7-acre property located north of the existing quarries is served by water and is recognized for its long-term development potential. 
Only one near-term developable property, totaling 5.3 net acres, is located along a designated truck freight corridor. 
Currently, there are no near-term or long-term development properties in the area that are fully served by utilities. Although the Everson/Nooksack area is farther from major freight corridors compared to other industrial areas, it still presents viable short- and long-term development potential, contingent upon the extension of utility infrastructure.

Although the Everson/Nooksack area is farther from major freight corridors compared to other industrial areas, it still presents viable short-and long-term development potential, contingent upon the extension of utility infrastructure. 




Industrial Area Map
Ferndale Industrial Area

Presenter Notes
Presentation Notes
Located along I-5 at the southern edge of the City of Ferndale, just north of Bellingham International Airport. 
While much of the area is constrained by wetlands and floodplain conditions, there are notable opportunities for both near- and long-term industrial growth. 
Two properties, totaling 21 net developable acres, are currently used for waste disposal but are considered viable for future long-term redevelopment due to full utility access and proximity to I-5. 
On the northern edge of the industrial area, an 8-acre parcel with full utility service and direct access to an I-5 interchange presents a strong opportunity for near-term industrial development. 
Additionally, nearly 22 net developable acres—across properties between 1 and 4.99 acres—are fully served by utilities and along I-5. 
Overall, the industrial area offers strategic highway access and solid utility infrastructure, though environmental constraints limit the number of readily developable sites.



Industrial Area Map
Grandview (North Ferndale) Industrial Area

Presenter Notes
Presentation Notes
Located along I-5, north of Ferndale, within the UGA. 
The area faces several wetland constraints and, in many places, currently lacks access to essential utilities. 
Despite these limitations, the industrial area holds near-term development potential on 36.7 net acres, contingent on the extension of utility services. 
One of these near-term development properties totaling 22.8 net acres is located along I-5. 
There is one truck freight corridor adjacent property totaling 7.6 net acres identified for having long-term development potential. 
Most properties along I5 in this area are relatively small—under five acres—with 33 such properties totaling 68.6 net acres. Of this total, 10.6 acres are located along a truck freight corridor and have full utility access. With infrastructure investment, this industrial area offers both near- and long-term development opportunities due to its strategic location near I-5 Exit 266.



Industrial Area Map
Guide Meridian, Rural Industrial

Presenter Notes
Presentation Notes
The Guide Meridian Rural Industrial area is in an unincorporated region south of Lynden and is not currently zoned for industrial use. 
As a result, redevelopment in this area is unlikely under current conditions. However, if rezoned to allow industrial activity, the area could support small-scale fabrication or manufacturing operations, serving the needs of rural Whatcom County. 
Its location and property sizes may be well-suited for low-impact industrial uses, provided infrastructure and zoning align with future development goals. 



Industrial Area Map
Sumas Industrial

Presenter Notes
Presentation Notes
Area is a cluster of industrial properties located on the west side of Sumas, with direct rail access. 
The entire area lies within FEMA-designated floodplains, significantly complicating and increasing the cost of development, which contributes to uncertainty for potential investors. 
Additionally, most properties lack full utility service, further limiting immediate development potential. 
Despite these constraints, the industrial area contains 162.5 net developable acres, excluding developed land and land where development is unlikely. Of this, approximately 132.1 net acres are considered viable for near-term development, contingent on utility extension and floodplain mitigation. 
One near-term property totaling 13.2 net acres is both fully served by utilities and located along a truck freight corridor. 
The industrial area is located near State Highway 9, just one minute from the Canadian border unlocking opportunities for businesses that benefit from close proximity to the border. 
One notable opportunity is the existing racetrack property, which is fully served by utilities. If sold for redevelopment, it could unlock 19 acres of long-term industrial potential. 



Industrial Area Map
West Lynden Area

Presenter Notes
Presentation Notes
Located on the west side of Lynden, partially within the Lynden UGA along state highway 539. 
Contains approx. 458 net developable acres, the majority of which are vacant or underutilized and largely free from wetland and floodplain constraints. 
Of the total acreage, 288 net acres—or 63%—are fully served by utilities. 
In total, 309.7 net acres are considered ready for near-term redevelopment, 217.4 of which are fully served by utilities. Notably, approximately 176.7 of this development-ready land is made up of parcels 10 acres or larger, highlighting the area’s strong potential to accommodate larger-scale industrial uses, such as warehousing and light manufacturing, particularly east of the I-5 corridor. 
Over 90 net acres of near-term development land are located along truck freight corridors. An additional 33 net acres across 15 properties sized between 1 and 4.99 acres are along a truck freight corridor and fully served by utilities. 





Trends: Site Selection Factors

Presenter Notes
Presentation Notes
The annual corporate and consultant surveys conducted by Area Development summarize the top trends in nationwide industrial and commercial site selection according to both site selection consultants and corporate executives 
Corporate leaders and site selection consultants alike report that general economic pressures, labor availability, and business-friendly government programs remain at the forefront of their decision-making processes
While consultants prioritize available land, energy availability, and expedited permitting, corporate decision-makers place greater emphasis on labor costs, quality of life, and construction expenses
Top concerns among corporate leaders include limited utility infrastructure, general economic pressures including inflation, and rising labor costs; factors that consistently rank as the most critical in site selection decisions
The main site selection factors for consultants in 2025 are energy availability, land availability, and skilled labor. The biggest influences on this perspective are political uncertainties related to geopolitical conflict, tariffs, and domestic policy





Trends: Target Industries

Presenter Notes
Presentation Notes
Industries not featured in any particular order.

Recreation is a major attractor for visitors to and residents of Whatcom County. The recreational goods manufacturing industry focuses on designing, producing, and distributing clothing, equipment, and accessories tailored for outdoor activities, sports, and recreational pursuits. Prominent local businesses in this industry include Gear Aid, Superfeet, and Transition Bikes, all of which contribute to a growing ecosystem of innovation and craftsmanship in outdoor gear. Other notable manufacturers include SMC Gear (climbing and rescue equipment), Aerotech Golf Shafts, and Allsop/Softride, which reflect the county’s diversity in recreational product development.

The wood products industry encompasses businesses involved in the harvesting, processing, and manufacturing of wood and wood-based materials. This industry processes materials Whatcom County Industrial Lands Study | Page 9 harvested in forestry and logging operations to produce a variety of products such as lumber, plywood, particleboard, veneer, and engineered wood products. The existing Whatcom County wood products industry includes mass timber, paper products, offsite construction, and door-making.

Maritime industrial businesses are those that operate within the broader maritime industry, focusing on activities related to the transportation of goods and people across waterways, as well as services and operations that support marine activities. Whatcom County benefits from its numerous marine-industrial areas, which provide extensive opportunities for maritime-related activities. Important operators in Whatcom County include All American Marine, Birdon Group, and Northwest Marine Industries.

Food product manufacturing involves enhancing raw agricultural or food materials by transforming them into higher-value products through processing, packaging, or specialized preparation. This industry adds economic worth by improving the quality, convenience, or desirability of food items, catering to consumer preferences and market demands. Examples of value-added food products include ready-to-eat meals, organic or specialty foods, gourmet snacks, frozen or canned goods, and fortified or functional foods (such as those with added nutrients). The Whatcom County food products sector currently supports activities from extraction to processing and production. Notable operators in the County include Northline Seafoods, Fat-Cat Fish, and Chuckanut Bay Foods. 

The energy products manufacturing industry focuses on the design, production, and distribution of technologies and systems that generate, store, or utilize energy in more efficient ways. This industry includes a wide array of products, such as exported petroleum products, energy storage solutions such as batteries, and renewable energy technologies such as solar panels and wind turbines




Trends: County Comparison

Presenter Notes
Presentation Notes
County vacancy rates are low and rental rates are high compared to competitive counties which indicates demand for industrial space is high in the county. 
County manufacturing employment is decreasing
No new industrial buildings dedicated to manufacturing have been built since 2010.
Percent of total square footage dedicated to manufacturing is high compared to competitive counties.
Growth in food and beverage processing employment
County vacancy rates are low and rental rates are high compared to competitive counties 
Workforce development in the county is challenged by high unemployment and low wages compared to state unemployment and wage rates. 




Trends: County Comparison

Presenter Notes
Presentation Notes
When compared to land uses of industrial buildings constructed after 2010 in competitive counties, the county has the highest percentage of industrial refrigeration/cold storage.
(28.8) percent and food processing (9.0 percent). Only Pierce County has a higher amount of recently built refrigeration/cold storage industrial space (620,000 square feet) than the county (332,000 square feet).
The county has the highest amount of food processing industrial building space built after 2010 (103,000 square feet) across competitive counties





Whatcom County Industrial Landscape

Presenter Notes
Presentation Notes
There are approximately 15.3 million square feet of industrial space with an average building size of just over 13,500 square feet




Presenter Notes
Presentation Notes
Shows the annual industrial square footage constructed, represented by bars, with a trend line showing the ten-year moving average
The moving average line shows steady growth until 1999 when the ten-year moving average peaked at an average of nearly 393,000 square feet per year




Presenter Notes
Presentation Notes
The cities of Bellingham, Ferndale, and Lynden have the most industrial building square footage






Industrial Land Use – Allowed Uses Crosswalk

Refer to Industrial Lands Study, Appendix C





Developable Industrial Lands



Presenter Notes
Presentation Notes
3,387 total net acres of developable industrial zoned land in Whatcom County




Presenter Notes
Presentation Notes
Cherry Point, Airport Industrial, and West Lynden have the most net developable land
Across these leading districts, the predominance of vacant or very underutilized land suggests that utility extensions will be necessary to unlock development potential




Presenter Notes
Presentation Notes
Omits properties unlikely to be developed




Presenter Notes
Presentation Notes
Properties that are both along a freight corridor, fully served by utilities AND are within a half mile of I-5 interchange
Ferndale, Bellingham Airport Industrial have the most near and long term acreage
Ferndale, Haskell BP/Iowa Street, Ellingham Airport Industrial have significant amount of 1 to 5 acre properties.




Presenter Notes
Presentation Notes
Total Industrial Land Supply: 2,336 net acres; acres on 395 properties.
Industrial Land along Truck Freight Corridors: 1,317 acres on 246 properties are located along freight corridors. Industrial operations concentrate on industrially zoned land located along these corridors for efficient movement of goods produced.
Industrial Land along Truck Freight Corridors and Fully Served: 485 acres on 133 properties are along freight corridors and fully served with water, sewer, and power utilities. At 485 acres, this key profile of land will not meet the 782 to 917 acres of industrial land needed to support employment projections for Scenarios 2a and 2b.






Report Findings

Presenter Notes
Presentation Notes
Growth rate assumptions are based on the 2025 Comprehensive Plan Update DEI
Estimating the number of acres needed to support industrial employment estimates is done using two key inputs: employees per building square feet and the floor area ratio (FAR). 
Based on a survey of industrial businesses listed in CoStar and Data Axle for Whatcom County and the competitive Washington counties using reported NAICS codes. 




Report Findings

Presenter Notes
Presentation Notes
The Port should support efforts to ensure there is a suitable industrial land supply range of 782 acres (Scenario 2a) to 917 acres (Scenario 2b) to accommodate the projected industrial employment growth between 2023 and 2045.
The land supply should be:
Be concentrated along truck freight corridors that connect industrial areas to the I-5 corridor
Have properties available that are at least five acres in area, including a set of properties totaling 20 or more acres for major industrial users.
Be the focus of coordination among local jurisdictions, the Port, and utility providers to ensure properties are ready for development with water, sewer, and power service. 
Include a concentration of ready-to-develop industrially zoned properties within one-half-mile of an I-5 interchange.





Report Findings
 Total industrial land supply meets projected demand based on scenario 2b.

 The quality of industrially zoned land, from the perspective of an industrial user, 
is a greater challenge (Freight access, rail access, utilities, wetland mitigation)

 Fully served industrial land along freight corridors does not meet projected 
demand based on scenario 2b. 
 At 485 acres, this key profile of land will not meet the 782 to 917 acres of 

industrial land needed to support employment projections.

 The industrial land supply is further challenged by a lack of properties in the 
county that could accommodate large-scale manufacturers (> 30 acres).

Presenter Notes
Presentation Notes
Industrially zoned land for large scale users: Industrial users seeking land over 30 acres along a truck freight corridor have limited options, especially if the user is seeking land with near-term development potential. There are four properties that meet these criteria

Industrial zoned properties along truck freight corridors and fully served: This profile of industrially zoned land represents locations where industrial users and industrial developers will gravitate. 485 acres on 133 properties are along freight corridors and fully served with water, sewer, and power utilities. Within this set, there are only 184 acres on 13 properties that are at least five acres. At 485 acres, this key profile of land will not meet the 782 to 917 acres of industrial land needed to support employment projections. 

The quality of industrially zoned land, from the perspective of an industrial user, is a greater challenge for meeting anticipated needs than the quantity of land. The land supply in the county does not have enough ready land to support target industries. Almost all industrial users rely on transportation corridors that can reliably move freight. Truck corridors are the primary, and most flexible, mode for accessing near and long-distance supply chain connections and distribution, markets followed by rail and waterways. Another key factor is utility readiness for connecting to water, sewer, and power service. The following observations underscore the challenge with meeting the estimated industrial employment growth needs:




Report Strategies
 To meet the projected industrial employment growth between 782 acres and 

917 acres will be needed (Currently at 485 acres). To meet this demand the land 
supply should be:

 Be concentrated along truck freight corridors that connect industrial areas to the 
Interstate 5 (I-5) corridor.

 Include a concentration of ready-to-develop industrially zoned properties within one-
half-mile of an I-5 interchange

 Have properties available that are at least five acres in area, including a ready set of 
properties totaling 20 or more acres for major industrial users.

 Be the focus of coordination among local jurisdictions, the Port, and utility providers to 
ensure properties are ready for development with water, sewer, and power service

Presenter Notes
Presentation Notes
Industrially zoned land for large scale users: Industrial users seeking land over 30 acres along a truck freight corridor have limited options, especially if the user is seeking land with near-term development potential. There are four properties that meet these criteria

Industrial zoned properties along truck freight corridors and fully served: This profile of industrially zoned land represents locations where industrial users and industrial developers will gravitate. 485 acres on 133 properties are along freight corridors and fully served with water, sewer, and power utilities. Within this set, there are only 184 acres on 13 properties that are at least five acres. At 485 acres, this key profile of land will not meet the 782 to 917 acres of industrial land needed to support employment projections. 

The quality of industrially zoned land, from the perspective of an industrial user, is a greater challenge for meeting anticipated needs than the quantity of land. The land supply in the county does not have enough ready land to support target industries. Almost all industrial users rely on transportation corridors that can reliably move freight. Truck corridors are the primary, and most flexible, mode for accessing near and long-distance supply chain connections and distribution, markets followed by rail and waterways. Another key factor is utility readiness for connecting to water, sewer, and power service. The following observations underscore the challenge with meeting the estimated industrial employment growth needs:




Recommendations

Wetland Mitigation Banking
Coordinating Port with 

Local Jurisdictional 
Planning for Infrastructure

Improving and Extending 
Truck Freight Corridors

Presenter Notes
Presentation Notes
Wetland Mitigation Banking: Advance the exploration of wetland mitigation banking. On industrially zoned properties totaling at least five acres, there are approximately 1,633 acres that have wetlands and associated buffers. The industrial areas most impacted are Cherry Point (756 acres), Bellingham Airport Industrial (550 acres), and Bellingham Irongate (113 acres). All other industrial areas have wetlands that influence how land is used, including 35 acres at the Grandview (North Ferndale) industrial area and the Blaine Industrial area down to four acres at the Bellingham Orchard Street industrial area.�
Coordinating Port Powers with Local Jurisdictional Planning for Infrastructure: The Port and the county jurisdictions should proactively construct utility extensions to industrial areas lacking service. This can be done by the Port alone, the jurisdictions alone, or in coordination with one another. For example, the Port can establish industrial development districts (IDDs). Cities also construct extensions using their financing tools including Latecomers agreements or Local Improvement Districts. Port and local jurisdiction coordination has been successfully done by the Port in conjunction with the Bellingham Waterfront District Redevelopment project. An example of another Washington port supporting a subarea plan is the Port of Bremerton and the City of Bremerton’s Puget Sound Industrial Center – Bremerton subarea plan.�
A Commerce Community Economic Development Board planning grant would support the assessment of infrastructure needs with each utility provider and associated delivery costs as well as the feasibility and impact that a subarea may have on the timing of development. Industrial areas that may benefit from this type of action include Grandview (North Ferndale), Cherry Point, West Lynden, Sumas, and Bellingham Irongate.�
Improving and Extending Truck Freight Corridors: Of the properties totaling at least five acres, 786 acres are not along a truck freight corridor but are in an industrial area. The Port should actively coordinate with the Whatcom Council of Governments, the county lead on this effort, to ensure that industrial areas have reliable truck corridors to meet future demand.






Recommendations

Facilitating Regulatory Consistency
Land for Emerging and Growing 

Target Industry Businesses Active Comprehensive Planning

Presenter Notes
Presentation Notes
Facilitating Regulatory Consistency: Collaborate with the County and local jurisdictions to clarify industrial land uses in zoning districts designated for industrial development. This process involves eliminating nonindustrial uses permitted by right in each industrial zone, as well as uses categorized as industrial that do not contribute high-demand or high-wage jobs or align with target industries. 
Land for Emerging and Growing Target Industry Businesses: In addition to ensuring a supply of ready industrial land that is at least 20 acres for large-scale industrial users, properties that are in the one-to-five-acre range are an important part of the industrial land mix
Active Comprehensive Planning Involvement: The Port should continue to be an active participant in the comprehensive planning and land use modification process, whether it be for adding land into the industrial land base or protecting land that is being considered for redesignation from industrial use. The Port should support land use changes and UGA expansions that facilitate industrial development including the following:
Along I-5 between the north end of the Ferndale UGA and Bellingham including the area east of I-5 between the Grandview (North Ferndale) industrial area and the Ferndale industrial area.
South and east of the south end of the Blaine UGA, acknowledging that wetland mitigation will be needed.
The area northeast of the Columbia Valley UGA, which could support small-scale industrial development or resource-based industries.
Ferndale, east of I-5 in the Grandview (North Ferndale) industrial area




Industrial Land Study Links
Industrial Land Study, Tableau:
https://public.tableau.com/app/profile/hoffma52/viz/PoBIndLands/IndustrialAreas

Industrial Land Study, County Comparison, Tableau:
https://public.tableau.com/app/profile/hoffma52/viz/CountyComparison_17539844493090/Story

https://public.tableau.com/app/profile/hoffma52/viz/PoBIndLands/IndustrialAreas
https://public.tableau.com/app/profile/hoffma52/viz/CountyComparison_17539844493090/Story


Questions/Comments: Contact Tyler Schroeder
Tylers@portofbellingham.com
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