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REVIEW ASSUMPTIONS
(August-September)

DB team reviews all 
assumptions on budget 
and schedule to date.

SCENARIO
DEFINITION

(October-November)

County to define which 
scenarios the DB will 

explore.

SCENARIO
DEVELOPMENT

(November-December)

DB Develops deliverables 
needed for informed 
recommendations.

SCENARIO SELECTION
(January - March)

County reviews all collateral, budgets, 
operational expectations within 

stakeholder groups to provide direction 
on a single scenario. 

SCENARIO
FINALIZATION

(February - March)

DB Develops program of 
the single scenario for use 

in the approval by all 
stakeholders.
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Community
Engagement

Joint Advisory Workgroup (JAW) 
attends bi-weekly meetings for 
continuity and coordination with 
decision-making stakeholder 
groups.

Community
Engagement

PROGRAM APPROVAL
(March - April)

County to review, deliberate, 
and approve program, 

budget and operational 
budget.

SCHEMATIC DESIGN 
BEGINS

DB team develops and refines 
design concepts, aligning 

scope, budget, and stakeholder 
goals.

Justice Facility & Behavioral Health Treatment Center
Scenario Development 

Community
Engagement



Base Scope

Jail 
Base Program

to
End Booking
Restrictions

Existing Jail Demo &
Replacement of Inmate

Holding Areas

Behavioral
Care Center

Program Spaces

Scenario Development

Justice Facility & 
Behavioral Health 
Treatment Center

Site Impacts

Supervision & Operation Models

Adjacencies

Planning Toward 2050

Judicial, Admin, & 
Non-Housing

Special Housing Layout & 
Makeup

Rapid Resource Center

Prefab Elements

Judicial Operations

Off Site Mitigation

Owner Soft Costs

Size

Total Scope of Services

Location

Program & Operational Models



Note: data for demonstration only.


