
Supplemental Budget Request Status:   Pending

Sheriff Operations

Suppl ID# 4800 Fund Cost Center 1003524009 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' i Space     Priority 1

Name of Request:  Whatcom Community Foundation- E-Bikes

Department Head   '  nature Required on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4367. 1000 Donations 7, 500)

6510 Tools& Equip 7, 500

Request Total 0

1a. Description of request:

Whatcom Community Foundation authorized a designated pass- through grant of$ 7, 500 to the Whatcom
County Sheriffs Office to purchase e- bikes.

lb. Primary customers:

Sheriff Office deputies and the citizens of Whatcom County
2. Problem to be solved:

Budget authority is needed to spend the funds.
3a. Options/ Advantages:

The money was donated to specifically purchase e- bikes.
3b. Cost savings:

7, 500. 00

4a. Outcomes:

4b. Measures:

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Whatcom Community Foundation pass- through grant, # 38858, made possible by a gift from the Blackburn
family, in the amount of$ 7, 500. 00

Thursday, September 26, 2024 Rpt. Rpt Supp! Regular



WHATCOM

community
FOUNDATION

September 17, 2024
1500 Cornwall Ave., Suite 202

Bellingham, Washington 98225

Chief Donnell Tanksley 360. 671. 6463 whatcomcf. org

Chief Deputy Gum
Undersherrif Harris

Whatcom County Sheriffs Office
311 Grand Avenue, Public Safety Building
Bellingham, WA 98225- 4082

RE: Grant# 38858

Dear Chief Tanksley, Undersheriff Harris, and Chief Deputy Gum:

We are pleased to advise you that Whatcom Community Foundation has authorized a designated
pass- through grant of$ 7, 500 to Whatcom County Sheriffs Office for the e- bike pilot project. This
contribution is made possible by a gift from the Blackburn Family.

Our check for$ 7, 500 payable to Whatcom County Sheriffs Office is enclosed. To
complete our records, please send a receipt for this amount. Please include the grant
number on any correspondence regarding this grant. Pleaseforward aphoto to share with the
donor of thisproject and the bikes in use.

This contribution is intended as a gift in its entirety, and may not be used to fulfill the payment of
any pledge or financial obligation. By accepting this check, your organization certifies to the
Whatcom Community Foundation that no tangible benefit, goods, or services are received by any
individual or entities connected with the Fund.

Should this gift ever be acknowledged publicly, it should be listed as a gift from" the Blackburn
Family via the Whatcom Community Foundation." 
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Your cart 2 product( s)   Edit cart)

Order summary

Subtotal 3,59615

Shipping ( Standard Ground)       150 00

Total 4,083. 30

incl.$ 337.15 tax

131 Live Chat 0 Call us

a Ships within 1- 3 business days

Pathlite: ON 5 Still mid- step 3, 499. 00

fa V Color: Ivory White

Frame Size: M Quantity, 1

Bike Guard 0. 00

Quantity 1

Canyon LOAD FidLock QuickLoader Grad 97.15

IP Size: L Quantity 1 SiD? 95









Supplemental Budget Request
Public Works Administration

Fund 108 Cost Center 10895 Originator: J Green4805Supp'l ID #

Name of Request: Road Fund companion to Ferry SBRs 4804 & 4803

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351.444 Op Transfer Out - Ferry $7,200

8351.444 Op Transfer Out - Ferry $6,750

1a. Description of request:
This is the Road Fund companion to the following Ferry supplemental budgets:

4803-New Lummi Island Terminal Spring Lines
4804-Longer Gangway during Dry Dock for ADA compliance

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Road Fund

2. Problem to be solved:

$13,950Request Total

Tuesday, October 15, 2024 Rpt: Rpt Suppl Regular

10.15.2025



Supplemental Budget Request
Public Works Administration

Fund 108 Cost Center 10895 Originator: Julia Green4809Supp'l ID #

Name of Request: Road Fund Companion to SBR 4808

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

8351 Operating Transfer Out $2,614,000

1a. Description of request:
This is a companion supplemental to #4808-Central Shop NPDES Stormwater PBB Amend 1, which 
contributes the Road Fund portion of the amended budget.

1b. Primary customers:

3a. Options / Advantages:

4a. Outcomes:

4b. Measures:

3b. Cost savings:

5a. Other Departments/Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:
Road Fund

2. Problem to be solved:

$2,614,000Request Total

Tuesday, October 22, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status: Pending 

Auditor 
Cost Center 10932 Originator: Stacy Henthorn 

Expenditure Type: One-Time Year 2 2024 Add'I FTE □ Add'I Space □ Priority 1 

Name of Request: OSOS Information Security Fund 2024 - 2025 

X 
············-····---·-···. --- 

Costs: Object Object Descrtotlon Amount Requested 

4334.0031 State Elections Grant ($40,000) 

6320 Office & Op Supplies $20,000 

6510 Tools & Equip $20,000 

Request Total $0 
---- .. 

1a. Description of request: 
The Office of the Secretary of State (OSOS) is making available another round of $80,000 to each county 
to support election security improvements at the local level. The purpose of this request is to accept and 
expend new OSOS grant funds to use for election security purposes. 

1 b. Primary customers: 
Voters and Auditor's Office. 

2. Problem to be solved: 
Security continues to be a priority for elections. These funds from the OSOS will help strengthen our 
security measures for our election system. 

3a. Options I Advantages: 
The advantage of receiving these funds is to allow us to procure equipment and services necessary to 
ensure security initiatives in elections. 

3b. Cost savings: 
Acceptance of these funds will allow us to procure needed security enhancements without the use of 
General fund or Election Reserve funds. 

4a. Outcomes: 
Outcomes are the installation of the improved equipment and purchase of supplies without the use of 
General fund and Elections Reserve funds. 

4b. Measures: 
Procurement and installation of the improved equipment and purchase of supplies. 

5a. Other Departments/Agencies: 
No 

5b. Name the person in charge of implementation and what they are responsible for: 
No 

6. Funding Source: 
The funding source is through the Office of Secretary of State awarding funds through a reimbursement 
program for those participating in the 2024 - 2025 Information Security Funds. 

Thursday, October 24, 2024 Rpt: lip! Suppl Regular 
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Supplemental Budget Request
Public Works Ferry & Docks

Fund 444 Cost Center 444610 Originator: Chantelle Russell4803Supp'l ID #

Name of Request: New Lummi Island Terminal Spring Lines

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

6510 Tools & Equip $15,000

7069 Repairs & Maint-Interfun $1,000

8301.108 Op Transfer In - Road ($7,200)

1a. Description of request:
New spring lines on the Lummi Island terminal.

1b. Primary customers:
Whatcom County, ferry employees, and ferry users.

The spring lines that are used to secure the ferry in the Lummi Island terminal at night are worn out. It is 
essential that these lines are in good condition to keep the ferry in the slip and away from the terminal 
during non-operational ferry hours. The current spring lines are approximately 8 years old.

3a. Options / Advantages:
We could choose to only purchase four new spring lines now, and purchase the other lines at a different 
time.  However, the safest way to approach this issue to purchase and install all of the lines at once.

4a. Outcomes:
The spring lines will be purchased and installed by the end of 2024.

4b. Measures:
The new spring lines will keep the ferry and the Lummi Island terminal safe from damage while the ferry is 
not in service.

3b. Cost savings:
Choosing not to purchase new spring lines would increase the likelihood of damage to the Whatcom Chief 
and the Lummi Island terminal in the event the spring lines broke, which would be far more expensive.

5a. Other Departments/Agencies:
The Public Works Bridge crew will install the new spring lines.

5b. Name the person in charge of implementation and what they are responsible for:
Charles McKenna, Bridge crew leader

6. Funding Source:
This work is part of the ferry operations and therefore will be funded through 55% Farebox collections and 
45% road fund taxes.

2. Problem to be solved:

$8,800Request Total

Tuesday, October 15, 2024 Rpt: Rpt Suppl Regular

10.15.2024



Supplemental Budget Request
Public Works Ferry & Docks

Fund 444 Cost Center 444610 Originator: Chantelle Russell4804Supp'l ID #

Name of Request: Longer Gangway during Dry Dock for ADA compliance

Add'l FTE Expenditure Type: One-Time Priority 1Add'l Space

Object Object Description Amount RequestedCosts:

20242Year

Department Head Signature (Required on Hard Copy Submission)                      Date
X

7069 Repairs & Maint-Interfun $15,000

8301.108 Op Transfer In - Road ($6,750)

1a. Description of request:
During the 2024 dry dock, the Public Works Bridge Crew needed to install a longer gangway in order to 
meet ADA compliance requirements. This was not included in the Dry Dock budget, so the purpose of this 
supplemental budget is to request spending authority in order to reimburse the Bridge Crew for installing 
and removing the longer gangway.

1b. Primary customers:
Whatcom County, ferry employees, and ferry users.

The Safety Coordinator performed a tide study on the Lummi Island terminal during the 2023 Spring dry 
dock due to complaints and concerns about the steepness of the ramp during low tides.  He found we 
were not in ADA compliance, so during the 2024 dry dock, the Public Works Bridge Crew installed a 
longer gangway.  By adding the longer gangway, it addresses these concerns and provides sturdier gang 
rails for all ferry customers and crews.

3a. Options / Advantages:
We could have used an external party to install and remove the gangway, however, it would have been 
more expensive. The most cost effective way was utilizing the Public Works Bridge Crew.

4a. Outcomes:
By placing the gangway during dry dock, we are improving our safety measures and becoming more in 
line with the ADA.

4b. Measures:
Less complaints and ADA concerns from the Whatcom County ferry riders and crews.

3b. Cost savings:
We are required to be compliant with the ADA and part of that is to provide safe travel for customers in 
wheelchairs.  By increasing the distance from the top of the ramp to the floating dock which is required for 
the use of the passenger only ferry, the gangway provides for safer travel for wheelchair users.  It also 
provides sturdier handrails for all ferry customers and crew’s benefit.

5a. Other Departments/Agencies:
The Public Works Bridge crew installs and removes the gangway and charges the ferry system thru 
interfund.

5b. Name the person in charge of implementation and what they are responsible for:
Charles McKenna, Bridge crew leader

6. Funding Source:

2. Problem to be solved:

$8,250Request Total

Tuesday, October 15, 2024 Rpt: Rpt Suppl Regular

10.15.2024



Supplemental Budget Request
Public Works Ferry & Docks

Fund 444 Cost Center 444610 Originator: Chantelle Russell4804Supp'l ID #

This work is part of the ferry operations and therefore will be funded through 55% Farebox collections and 
45% road fund taxes.

Tuesday, October 15, 2024 Rpt: Rpt Suppl Regular
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