PRC
Application
Owner’s Rep Alternative delivery
STV contracted for d:\,%pfgggg%nnd
project kick off, submitted
capacity analyses, '
and D-B
procurement.
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Communications Plan
START

Communications Plan
and initial interviews
begin; dashboard
formatting begins.

2025 Timeline - Q1&Q2

RFQ
Development

RFQ development,
qualifications
determined, and
advanced notice
published.

Capacity Studies
START

Start of facility capacity
studies with kickoff
meetings for Jail Capacity,
Behavioral Health Care,
and Medicaid Feasibility
Studies.

Stakeholder
Meetings

MAR 19.0-0.0.0- PR L@
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SOQ Evaluation

SOQs are received

and scored; short .
D-B Interviews

Publish RFQ list generated to
GIEAEMIE Design-Builder
RFQ published Iglaiizes interactive meetings
and pre-bid mtgs and management
conducted. plan development.
® ' MAY | @®_ JuN
Community .
Engagement

Communications Plan
COMPLETE

Communications Plan
final draft and project
dashboard framework
circulated for approval.

Capacity Studies
COMPLETE

Jail Capacity, Behavioral
Health Care, and Medicaid
Feasibility Studies and
preliminary budget.
completed.
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2025 Timeline - Q3&0Q4

Design Phase Community

Intent to Award Engagement

Master planning and

PDBteamchosenand  bogl Siakeholder  Socorracter Community outreach
an “Intent to Award” meetings with Outreach to circulate progress
letter issued. operations teams Ongoing subcontractor and demonstrate
Contracting continues scheduled outreach such as “Meet alignment with project
for the month of July. accordingly. the Agencies and goals.

Primes” and others.

Stakeholder
Meetings

uL ® 00000 5 00000 1 0@ O N @ @ (Dec

Community Community
Engagement Engagement

Programming

Defining program and functional relationships that inform design.

This phase includes stakeholder engagement, data collection, and validation of facility requirements to align
with project goals. Operations team to provide input on workflow efficiencies, staffing needs, and future
flexibility. Regular programming meetings, as outlined in the communication plan, will facilitate feedback
loops, refine priorities, and drive alignment between design and operational functionality.
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