
# Contract No. Contract Type Date Exec 
Signed $ Amount Originating 

Department Contractor Background and Purpose (Summary) Funding Amount and Source Expiration

1 202512065 Contract 12/13/2025 $0 (See Document) Public Works U.S. Army Corps of Engineers - Glacier 
Creek

See Document (Contact jlogan@co.whatcom.wa.us) or search via 
contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/CustomSearch.asp
x?SearchName=Contracts&dbid=0&cr=1

See Document (Contact jlogan@co.whatcom.wa.us) or 
search via contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/Custom
Search.aspx?SearchName=Contracts&dbid=0&cr=1

N/A

2 202512066 Contract 12/13/2025 $0 (See Document) Public Works U.S. Army Corps of Engineers - Mount 
Baker Rim

See Document (Contact jlogan@co.whatcom.wa.us) or search via 
contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/CustomSearch.asp
x?SearchName=Contracts&dbid=0&cr=1

See Document (Contact jlogan@co.whatcom.wa.us) or 
search via contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/Custom
Search.aspx?SearchName=Contracts&dbid=0&cr=1

N/A

3 202512067 Contract 12/13/2025 $0 (See Document) Public Works U.S. Army Corps of Engineers - Twin 
View

See Document (Contact jlogan@co.whatcom.wa.us) or search via 
contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/CustomSearch.asp
x?SearchName=Contracts&dbid=0&cr=1

See Document (Contact jlogan@co.whatcom.wa.us) or 
search via contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/Custom
Search.aspx?SearchName=Contracts&dbid=0&cr=1

N/A

4 202512044 Contract 12/15/2025 $5,000.00 Health Opportunity Council On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for emergency flood 
response services through the Opportunity Council Volunteer 
Center.

Not to exceed $5,000 from cost center 13511061. 
Emergency funds usable without budget authority.

02/28/2026

5 202512064 Contract 12/15/2025 $0 (See Document) Public Works U.S. Army Corps of Engineers - 
Hovander

See Document (Contact jlogan@co.whatcom.wa.us) or search via 
contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/CustomSearch.asp
x?SearchName=Contracts&dbid=0&cr=1

See Document (Contact jlogan@co.whatcom.wa.us) or 
search via contracts online by contract #.  
https://documents.whatcomcounty.us/WebLink/Custom
Search.aspx?SearchName=Contracts&dbid=0&cr=1

N/A

6 202512051 Contract 12/17/2025 $9,020.00 Public Works Harkness Contracting Inc. On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for 
construction/repair services for flood recovery.

Not to $9,020.00 Exceed from cost center 19088001 Project 
Completion

7 202512052 Contract 12/17/2025 $31,312.64 Public Works MadCon, LLC The Polinder Levee and Marine Drive Levee were damaged in the 
recent December 2025 flooding. Levee erosion requires 
emergency repair prior to the next flood to minimize levee breach 
risk.

$31,312.64 funded as emergency project utilizing Flood 
funds. $350,000 in approved budget.

12/31/2026

8 202512059 Contract 12/19/2025 $223,509.46 Health Western Refinery Services On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for hazardous 
materials cleanup and waste/debris processing services.

Not to exceed $223,509.46 from cost center 18571013. 12/23/2025

9 202512098 Contract 12/22/2025 $60,000.00 Health Abatement & Decontamination 
Specialists

On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for abatement and 
decontamination services in flood-damaged areas.

Not to exceed $60,000 from cost center 18571013. 01/31/2026

10 202512097 Contract 12/23/2025 $300,000.00 Health Recycling & Disposal Services On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency for Whatcom County in 
response to severe weather storms, high winds, flooding, 
mudslides, and landslide risk. Contract for flood debris disposal 

Not to exceed $500,000 from cost center 18571013. 
Tonnage and per item rates listed in contract.

04/30/2026

11 202512096 Contract 12/23/2025 $200,000.00 Health Republic Services On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency for Whatcom County in 
response to severe weather storms, high winds, flooding, 
mudslides, and landslide risk. Contract for flood debris disposal 

Not to exceed $500,000 from cost center 18571013. 
Tonnage rates listed in contract.

04/30/2026

12 202512099 Contract 12/23/2025 $40,000.00 Health North Sound Accountable Communities 
of Health

On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for flood response 
coordination and community health support services.

Not to exceed $40,000 from cost center 13511061. 04/30/2026

13 202601008 Contract 01/14/2026 $65,525.00 Public Works Granite Construction Company Emergency road work repair to Dewey Rd and Emerson Rd due to 
damage from the December 2025 flood event. Council approval 
not required per emergency authority.

Road funds utilized for emergency repairs. 02/27/2026

14 202601009 Contract 01/14/2026 $35,000.00 Public Works MadCon, LLC Twin View Levee damaged in December 2025 flooding. USACE 
provided initial repairs; further repair and restoration required.

$35,000 funded as emergency project utilizing Flood 
funds. $350,000 in approved budget.

Project 
Completion

15 202601017 Contract 01/15/2026 $40,000.00 Health Whatcom Long Term Recovery Group On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for long-term flood 
recovery coordination.

Not to exceed $40,000 from cost center 13511061. 03/31/2026

16 202601018 Contract 01/16/2026 $250,000.00 Public Works TriMaxx Construction Inc. December 2025 flood event caused significant erosion along left 
bank abutment of Mosquito Lake Road Bridge No. 140, threatening 
bridge foundation.

Local road funds utilized for emergency repairs. 01/31/2026

17 202601022 Contract 01/20/2026 $16,133.15 Health RAM Construction On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for 
construction/repair services for flood recovery.

Not to exceed $16,133.15 from cost center 18571013. 01/31/2026

18 202512044-1 Contract 
Amendment

01/23/2026 $5,000.00 Health Opportunity Council Supports increased staffing at the Opportunity Council's Volunteer 
Center to coordinate staffing and scheduling of volunteers 
providing services at emergency flood relief sites.

Not to exceed $5,000 from cost center 13511061. 
Emergency funds usable without budget authority.

02/28/2026

19 202601009-1 Change Order 02/06/2026 $0 (See Document) Public Works MadCon LLC (d.b.a Madrona 
Construction)

Change Order to Twin View Levee flood damage repair contract. Change Order No Change



# Contract No. Contract Type Date Exec 
Signed $ Amount Originating 

Department Contractor Background and Purpose (Summary) Funding Amount and Source Expiration

20 202602006 Contract 2/12/2026 $10,142.90 Health NW Safety Signs Inc. On December 9, 2025, Whatcom County Executive Satpal Sidhu 
issued a Proclamation of Emergency. Contract for on-call traffic 
control services during disaster recovery. Supports Mission 
Number 25-4783.

Not to exceed $10,142.90 from cost center 1851013. 02/28/2026



Flood-Related Contracts — December 2025 Emergency

Overview
Total Contracts 20
Contracts with Known Amounts 15
Total Known Contract Value $1,290,643.15

Contracts by Originating Department
Department Count Known $ Amount

Health 10 $899,785.51

Public Works 10 $390,857.64

TOTAL 20 $1,290,643.15

Contracts by Type
Contract Type Count

Contract 18

Contract Amendment 1

Change Order 1

Contract Listing
# Contract No. Contractor Known $ Amount
1 202512065 U.S. Army Corps of Engineers - Glacier Creek See Document
2 202512066 U.S. Army Corps of Engineers - Mount Baker Rim See Document
3 202512067 U.S. Army Corps of Engineers - Twin View See Document
4 202512044 Opportunity Council $5,000.00
5 202512064 U.S. Army Corps of Engineers - Hovander See Document
6 202512051 Harkness Contracting Inc. $9,020.00
7 202512052 MadCon, LLC $31,312.64
8 202512059 Western Refinery Services $223,509.46
9 202512098 Abatement & Decontamination Specialists $60,000.00
10 202512097 Recycling & Disposal Services $300,000.00
11 202512096 Republic Services $200,000.00
12 202512099 North Sound Accountable Communities of Health $40,000.00
13 202601008 Granite Construction Company $65,525.00
14 202601009 MadCon, LLC $35,000.00
15 202601017 Whatcom Long Term Recovery Group $40,000.00
16 202601018 TriMaxx Construction Inc. $250,000.00
17 202601022 RAM Construction $16,133.15
18 202512044-1 Opportunity Council $5,000.00
19 202601009-1 MadCon LLC (d.b.a Madrona Construction) See Document
20 TBD NW Safety Signs Inc. $10,142.90
21 NOT EXECUTED STREMLER CONTRACT TBD

TOTAL (Known) $1,290,643.15

Key Funding Sources
Cost Center 18571013
Cost Center 13511061
Cost Center 1851013
Flood Funds (FCZD)
Road Funds
Cost Center 19088001
USACE (See Document)

Debris disposal, hazmat cleanup, decontamination, construction

Levee repair (Polinder, Marine Drive, Twin View)
Emergency road/bridge repair (Dewey Rd, Emerson Rd, Mosquito Lake Bridge)

Federal flood damage assessment/repair (Hovander, Glacier Creek, Mt Baker Rim, Twin View)
Emergency construction (Harkness)

Emergency response coordination, volunteer management, recovery
On-call traffic control for disaster recovery



WHATCOM COUNTY 

 PROCLAMATION OF EMERGENCY 

  

 
WHEREAS, the Whatcom County Sheriff’s Office Division of Emergency Management has 

reported to the Whatcom County Executive, beginning December 9th, 2025, that Severe Winter 

Storms, High Winds, Flooding, Mudslides, and Landslide risk conditions exist across Whatcom 

County, and, 

 

WHEREAS, this incident is a threat to life and property, and demands immediate action, and, 

 

WHEREAS, persons and property will be damaged unless further efforts are taken to reduce the 

threat to life, and 

 

WHEREAS, this constitutes an emergency as defined by the Whatcom County Comprehensive 

Emergency Management Plan and necessitates the utilization of powers granted pursuant to the 

Whatcom County Charter and RCW 38.52.070(2); therefore, 

 

BE IT PROCLAIMED BY THE WHATCOM COUNTY EXECUTIVE that an emergency exists in 

Whatcom County; therefore, Whatcom County departments are authorized to do the following: 

 

(1) Enter into contracts and incur obligations necessary to combat such emergency 

situations to protect the health and safety of persons; and, 

 

(2) Provide appropriate emergency assistance to the victims of such disaster; and, 

 

(3) Other actions, as deemed appropriate by the Director of Emergency Management or 

his designee. 

 

Each Whatcom County department is authorized to exercise the powers vested under this 

proclamation in the light of the exigencies of an extreme emergency situation without regard to time-

consuming procedures and formalities prescribed by law (excepting mandatory constitutional 

requirements).  This Proclamation shall remain in effect until the issuance of a Termination 

Proclamation by the Whatcom County Executive. 

 

Dated this 9th day of December 2025. 

 

 

________________________________ 

Satpal Singh Sidhu, Whatcom County Executive     

 

 

Recommended by:      Approved as to Form: 

 

 

 

________________________________   ________________________________ 

Sheriff Donnell “Tank” Tanksley     Deputy Prosecuting Attorney 

Director of Emergency Management  
  

Docusign Envelope ID: BCC8A390-81EF-49F9-A58F-5C8892A1251B

12/9/202512/9/2025

12/9/2025



 
 

WHATCOM COUNTY 
PROCLAMATION OF EMERGENCY 

 
 
WHEREAS, on December 9, 2025, Whatcom County Executive Satpal Sidhu issued a 
Proclamation of Emergency for the Winter Weather Event Dec25-4783, for Whatcom County in 
response to severe weather storms, high winds, flooding, mudslides, and landslide risk conditions 
across Whatcom County, and 
 

    WHEREAS, significant portions of Whatcom County experienced catastrophic flooding which in turn 
resulted in evacuations of the cities of Everson, Nooksack, Ferndale, and Sumas as well as 
unincorporated portions of Whatcom County, and 
 
WHEREAS, Whatcom County Code 8.15 establishes a comprehensive countywide solid waste 
system for handling all solid waste generated in the unincorporated areas of the county and 
generated in cities within the county; and 
 
WHEREAS, WCC 8.15 requires the county to direct the in-county processing and disposal of all 
solid waste generated within the unincorporated area of the county and generated within cities to a 
disposal site or sites consistent with the code and the Comprehensive Solid and Hazardous Waste 
Management Plan; and  
 
WHEREAS, flood related waste requires management by trained health professionals, and whereas 
Whatcom County Health & Community Services serves as the countywide health department 
responsible for health-related activities in unincorporated Whatcom County and within Whatcom 
County cities; and  
 
WHEREAS, it is necessary for the immediate preservation of the public health and safety, and to 
prevent land, air and water pollution, that additional or alternate disposal sites be designated on an 
emergency basis, as recommended by the Whatcom County Solid Waste Manager; and 
 
WHEREAS, it is further necessary for the immediate preservation of the public health and safety for 
Whatcom County Health and Community Services and its contractors to expedite and monitor the 
processing of waste; and 
 
WHEREAS, the County Executive may, for a period of no longer than 60 consecutive days, designate 
additional or alternate disposal sites that do not comply with all the requirements of WCC 8.15.030; and 
 
WHEREAS, the alternate disposal sites shall be established in accordance with the Whatcom County 
Debris Management Plan; and 

 
WHEREAS, the situation constitutes an emergency as defined by the Whatcom County 
Comprehensive Emergency Management Plan and Whatcom County Code WCC 8.15.030 (F); 
therefore, 

 
BE IT PROCLAIMED the Whatcom County Executive authorizes disposal for flood debris only, at 
three temporary debris disposal sites at: 

 
1) Recycling and Disposal Services, 4916 La Bounty, Ferndale 
2) Republic Services, 1524 Slater Road, Ferndale 
3) Stremler Gravel Site, 9626 Swanson Road, Sumas 

 



Whatcom County Health and Community Services Department is authorized to exercise the powers 
vested under this proclamation in light of the exigencies of an extreme emergency situation and 
with the powers granted through WCC 8.15. This Proclamation shall terminate after 60 consecutive 
days unless otherwise rescinded.  
 
Dated this _______ day of      Approved as to form: 

         
          
 ________________________     _______________________ 
Whatcom County Executive     Deputy Prosecuting Attorney 
        

 
Recommended by: 

 
________________ 
Sue Sullivan, 
Whatcom County 
Solid Waste 
Manager 
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