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What Do We Do

The housing team (3 specialists and one supervisor) support this 
program by funding community partners who offer a wide range of 
services, including rental assistance, transitional housing, 
permanent housing, emergency shelters, outreach, and housing 
stability case management.

During winter, this team also manages the severe weather shelter.  
The majority of the funding comes from a large state grant, but the 
program also uses local housing-specific funding tied to local sales 
tax and recording fees. General fund is not used in the program.



SWS Highlights ‘25-‘26
• 20 nights of operation
• 4 of those on holiday 

weekends
• 1,139 beds used
• 2,278 meals served
• 106 medical services
• 624 transportation services
• 348 volunteer hours
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Quarterly Reporting



Housing Partners and Data

• 2025 Q4 Report 

– Data show limited services challenged by growing needs

– Structural imbalance in housing market is creating enormous need 
for housing services

– How we are using this data?

• We want to put our resources where they do the most good and prevent the 
most harm



Housing Plan Update



 2026 Priorities and Next steps
 Working with WCHAC

 BH provider now hired at PSH 
facility

 PIT count data being sorted

 CE Governing Body meeting 
regularly

 Preparing funding update for 
affordable housing acquisitions

 Presentations to County Council

5 Year Housing Plan Update



Things to keep our eyes on…



HUD NOFO Update

• HUD funds do not come directly to the County, but they do 
fund the WA Balance of State Continuum of Care programs

• Two housing partners in community receive funding through 
this program

• Whatcom County receives funding through the WA BoS CoC

• NOFO released last year is still in litigation, assuming FY25 
will remain the same

• Potential impacts to PSH programs and RRH programs with 
next NOFO



Questions?
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