


Supplemental Budget Request Status:   Pending

Sheriff Operations

Supp' r iD 4 4560 Fund 1 Cost Center 1003522002 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request: 2024- Dept of Commerce FY20 JAG Grant

X c2-/acD/ r

Department Hea e ( Required on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4333. 1673 Byrne JAG Grant 62, 503)

Request Total 62, 503)

Ia. Description of request:

Interagency agreement for federal funding to help support positions in the Sheriff' s Office: One- half of a
division secretary and a portion of the detectives assigned to the Whatcom Gang and Drug Task Force.

Grant funds of$ 199, 375 were awarded in 2022 for FY23, WCC# 202210002. $ 78, 780. 91 was used in

2022 leaving $ 120, 594. 09 to start 2023. An additional $ 135, 000 and a grant extension was awarded in
2023 for FY24. This gave a budget of$ 255, 594. 09 for 2023. $ 193, 091. 32 was used in 2023, leaving

62, 502. 77 for 2024.

lb. Primary customers:

Whatcom Gang and Drug Task Force
2. Problem to be solved:

Budget authority is needed to use remaining grant funds in 2024. This grant is to cover regular salaries
and wages. A budget transfer has been created to move half of the Drug Task Force' s ( DTF) admin
payroll and related benefits from January- June. The DTF detective that this grant helps cover has been
moved to this cost center. This grant will cover his payrol and related benefits until early March 2024.

3a. Options/ Advantages:

Funds were awarded specifically to support positions in the Whatcom Gang and Drug Task Force.
3b. Cost savings:

Cost Savings of$ 62, 502. 77

4a. Outcomes:

4b. Measures:

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

Federal pass- through grant of$ 199, 375 from State of Washington Department of Commerce was
awarded in 2022 for FY23, and an additional$ 135, 000 in 2023 for FY24.  Funds originate from U. S.
Depart. of Justice, Justice Assistance Grant Program, CFDA No. 16. 738.
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Whatcom County Sheriff' s Office
Labor+ Payroll Cost Calculator

Commerce FY20 Grant

Rates

0. 1039 0. 0765 0. 25 0. 0013 Not Elig Not Elig

Hr Rate Retirement Soc Sec Work Comp Unempl Ins Medical Benefits
Other Health

Description Hours
6110

Total Wages
6210 6230 6259 6269 6245

Welfare TOTAL

6255

Bouwman Jan- March 2024 Regular Time 259. 9950 33. 570 8, 728. 03 906. 84 667. 69 65. 00 11. 35 10, 378. 91

April- June 2024 Regular Time 259. 9950 33. 570 8, 728. 03 906. 84 667. 69 65. 00 11. 35 10, 378. 91

17, 456. 06 1, 813. 69 1, 335. 39 130. 00 22. 69 0. 00 0. 00 20, 757. 83

2024 hours 519. 99

Rates

0. 053 0. 0765 1. 70 0. 0013 2113. 76! Month 200! month

Hr Rate Retirement Soc Sec Work Comp Unempl Ins Medical Benefits
Other Health

Description Hours
6110

Total Wages
6210 6230 6259 6269 6245

Welfare TOTAL

6255

Weatherby Jan- Feb 2024 Regular Time 519. 9900 49. 980 25, 989. 10 1, 377. 42 1, 988. 17 883. 98 33. 79 4,227. 52 400. 00 34, 899. 98

Mar- 24 Regular Time 77. 8325 49. 980 3, 890. 07 206. 17 297. 59 132. 32 5. 06 2, 113. 76 200. 00 6, 844. 96

29, 879. 17 1, 583. 60 2, 285. 76 1, 016. 30 38. 84 6,341. 28 600. 00 41, 744.94

Wages Benefits

TOTAL Remaining on Grant,     35,432. 92 27, 069. 85 62, 502. 77

Supplemental Budget 2024 47, 335. 23 3, 397. 28 3, 621. 15 1, 146. 30 61. 54 6, 341. 28 600. 00 62, 502. 77

Check 0. 00)

Approval to move budget catagories 11, 902. 31  ( 11, 902. 31)

1.\ Admin\ Financial\ Budget\ 2023- 2024\ Sheriff Admin\ Supplemental Budgets\ DTF JAG FY20- 2024\ Payroll Calculations- DTF JAG FY20 2024 1/ 24/ 2024



WHATCOM COUNTY SHERIFFS OFFICE

GRANTS/ RECEIVABLES

Customer# 2246258

Agency WA ST Dept of Commerce- DTF JAG

Grant/ Agreement#  F20- 31440- 214 FY2020 Grant

WC Contract No.    202210002

CC#/ Account 1003522002 4333. 1673

CC Description DTF JAG FY20

GL Offset 1341

Expiration 06/30/24 Harriet Bouwman payroll expenses is priority
Status Active Remainder is Weatherby

ELIGIBLE ITEMS

AWARD Wages Benefits
TOTAL

BALANCE
Invoiced

GRANT BALANCE 334,375. 00 47, 334. 92 15,167.85 0. 00 I 0. 00 0. 00 I 0. 00  ( 271, 872. 23)   62, 502. 77

Descnpson Period

Original Amount 7/ 1/ 22- 9/30/23 199,375.00 144,239.00 55, 136. 00 199, 375.00

Harriet Bouwman 7/ 1/ 22-9/30/22 5,697.98)    ( 1, 044. 70) 6, 742.68)   192, 632. 32

N. Weatherby 7/ 1/ 22-9/ 30/22 19,343.37)    ( 3, 095. 27) 22, 438.64)   170, 193. 68

Harriet Bouwman 10/ 1/ 22- 12/ 31/ 22 8, 434. 71)    ( 1, 554. 61) 9, 989.32)   160,204.36

N. Weatherby 10/ 1/ 22- 12/ 31/ 22 27, 763. 06)    ( 8,954. 15) 36, 71721)   123, 487. 15

2022 Payroll accrual 2, 561. 35)      ( 331. 71) 2,893.06)   120, 594. 09

Harriet Bouwman 1/ 1/ 23- 3/31/ 23 6, 699. 09)    ( 1, 264.83) 7, 963.92)   112, 630. 17

N. Weatherby 1/ 1/ 23- 3/ 31/ 23 24, 394. 76)   ( 10, 726. 91) 35, 121. 67)    77, 508.50

Harriet Bouwman 4/ 1/ 23- 6/ 30/ 23 8, 645.03)    ( 1, 584. 72) 10 229.75)    67, 278.75

N. Weatherby 4/ 1/ 23- 6/ 30/ 23 27, 003.94)   ( 11, 229.58) 38, 233. 52)    29,045.23

Contract Amendment- Adding$ 135,000 135,000.00 97, 200. 00 37, 800.00 164, 04523

Date extended from 9/ 30/ 23 to 6/ 30/ 24

Harriet Bouwman 7/ 1/ 23-9/ 30/ 23 9, 265.55)    ( 1, 620. 16) 10, 885.71)   153, 159.52

N. Weatherby 7/ 1/ 23-9/ 30/23 28 957 59)   ( 11 466 28) 40 423.87)   112 735. 65

s

iiR      fi^ r> m.,

Approval to move Budget categories 11, 902.00    ( 11, 902. 00)      62, 502. 77

I:\ Admint. FinanciallGrants& Receivables\ Grants& Intergov Receivables- 2024 WA St DOC- DTF JAG FY20 1/ 24/ 2024



Supplemental Budget Request Status:   Pending

Sheriff Operations

st; pp t D# 4573 Fund 1 Cost Center 1003522004 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request: 2024 Stonegarden FY21

X alas
Department Head Sign quired on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4333. 8705 St Homeland Sec Grt Prg 83, 405)

6140 Overtime 69, 553

6210 Retirement 3, 686

6230 Social Security 5, 321

6259 Worker' s Comp- Interfund 1, 539

6269 Unemployment- Interfund 181

Request Total 3, 125)

1a. Description of request:

The U. S. Department of Homeland Security( DHS) Federal Emergency Management Agency( FEMA)
awarded $ 156, 292. 50 to Whatcom County for FY21 Operation Stonegarden ( OPSG) Grant Program to
enhance cooperation and coordination among local, tribal, state, and federal law enforcement agencies in
a joint mission to secure the borders of the United States. The Sheriffs Office and other law enforcement
agencies in the area will use OPSG funding to provide enhanced patrols to increase law enforcement
presence in maritime and land border areas of Whatcom County targeting illicit activity, specifically cross
border human trafficking, smuggling, weapons, currency, and narcotics.

None of the grant funds, WCC# 202208026, were used in 2022 and an additional $ 73, 125 was awarded in
2023 for a total budget of$ 229, 417. 50. $ 146, 012. 60 was used in 2023 leaving $ 83,404. 90 for 2024. The
Sheriffs Office will use its allocation for grant administration and operational overtime.

State and local law enforcement agencies are not empowered to enforce immigration laws under the

OPSG program.

lb. Primary customers:

Area law enforcement agencies and citizens of Whatcom County through increased capability of law
enforcement to secure the international border.

2. Problem to be solved:

Budget authority is needed to use OPSG FY21 funds in 2024.
The balance of the revenue will cover regular time and related benefits.  Budget transfer created for

3, 125.

3a. Options/ Advantages:

OPSG funds are awarded specifically for projects that improve border security. They cannot be used for
any other purpose.

3b. Cost savings:

4a. Outcomes:

Enhanced patrols will be conducted per contract specifications and timelines.  Daily Activity Reports will be

Wednesday, February 21, 2029 Rpt: Rpt Stipp! Regular



Supplemental Budget Request Status:   Pending

Sheriff Operations

Suppi ID# 4573 Fund 1 Cost Center 1003522004 Originator:   Donna Duling

completed and sent to the Homeland Security.

4b. Measures:

The Whatcom County Sheriff' s Office and U. S. Border Patrol, Blaine Sector, will monitor projects and
expenditures against contract deliverables.

5a. Other Departments/ Agencies:

Whatcom County agencies participating in FY21 OPSG in 2024 are: U. S. Bolder Patrol Blaine Sector and
Whatcom County Sheriff' s Office

Although receiving no OPSG funding, U. S. Border Patrol will provide coordination among participating
agencies.  Participating agencies receiving OPSG funding will provide enhanced law enforcement
presence to reduce criminal activity in border areas.

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

Indirect federal grant from Washington State Military Department.  Funds originate from U. S. Department
of Homeland Security ( DHS) Homeland Security Grant Program ( HSGP) FY21 OPSG Grant Program,
CFDA No. 97. 067.

Wednesday, February 21, 2024 Rpt: Rpt Suppl Regular



Whatcom County Sheriffs Office
Labor+ Payroll Cost Calculator

Rates

OT Patrols 0.0530 0. 0765 1. 70 0. 0026

Adjusted
Hr Rate Overtime Retirement Soc Sec Work Comp Unempl InsDescription Hours

6140 Amount 6210 6230 6259 6269
TOTAL Hourly

Rate

OPSG FY21 Average OT 905. 39960 76. 820 69, 552. 80 3, 686. 30 5, 320. 79 1, 539. 18 180. 84      $ 80, 279. 90 88. 668

80, 279. 90

TOTAL ESTIMATE 69, 5552. 80`,    3, 686.30 5, 320. 79 1, 539. 18 180. 84 80, 279. 90 Jiff 0.00)

Rates

M& A Costs 0. 0530 0. 0765 1. 70 0. 0026

Hr Rate Retirement Soc Sec Work Comp Unempl Ins
Adjusted

TOTAL HourlyDescription Hours
s110

Amount
silo 6230 6259 6269

Rate

Admin Sgt 23. 42810 85. 650 2, 006. 62 106. 35 153. 51 39. 83 5. 22 2, 311. 52 98. 664

Donna

Rates

0. 1039 0. 0765 0. 25 0. 0026

Financial Accountant 23. 4281 29. 140 682. 69 70. 93 52. 23 5. 86 1. 78 813. 49 34. 723 3, 125. 00

TOTAL M& A      .,       2, 689. 312 177. 283 205. 732 45. 685 6. 992 3, 125 004.-;`      diff 0. 00)

OPSG FY2" Budget

Accounts 6110/ 6140 6210 6230 6259 6269

Total Wages& Benefits 72, 242. 109 3, 863. 581 5, 526. 521 1, 584. 864 187. 829 83, 404. 90

Account 6410 Fuel

Account 6790 Mileage

Account 7220 Subrecipients

Total WCSO Allocation 83, 404. 90

check 83, 404. 90

0.00)



WHATCOM COUNTY SHERIFFS OFFICE

GRANTS I RECEIVABLES

Manager Gum

Fund WCSO

Customer# 1632632

Agency WA State Military Department
Grant/ Agreement# E23- 059 Federal Funding Source Agreement# EMW- 2021- SS- 00083- S01)
WC Contract No.   202208026 CFDA No. 97.067

CC#/ Account 1003522004 4333. 8705

CC Description OPSG FY2021

GL Offset 1341

Expiration 07/ 31/ 24

Status Active •

ELIGIBLE ITEMS
Sub Recipients

AWARD OT Mileage Fuel Equipment- MOT M Sub- RecipientsTOTALMUBALANCE
INVOICED

GRANT BALANCE 229, 417. 50 80, 279. 90 0. 00 0. 00 0. 00 3, 125. 00 0. 00  ( 146, 012. 60)  83, 404. 90

Descnppon Penod

Original Amount 156,292. 50 80, 500.00 9, 000.00 66,792. 50 156, 292. 50

1/ 31/ 23 Extension Letter- extends to 7/ 31/ 24 156,292. 50

Bill 1 1/ 22/ 23- 2/ 18/23 2, 162. 15)     2, 162. 15)  154,130. 35

Bill 2 2/ 19/ 23-9/ 30/ 23 77, 551. 46)   425. 23)     10 377 28)    ( 813, 353. 97)   65 778 38
v „<

tom 2 if,  y,.. . ,,...,   t. :',...    r ...,., . , ,{55,498.48)    `      4 l  '; lt  a

FRAGO- Swinomish Funds- Submitted 7/ 10/ 23 73, 125. 00 70,000.00 3, 125.00 83,404.90

FRAGO- Subrecipients 9,493.51 8, 574. 77) 918. 74)  83, 404.90

83,404.90

83,404.90

I: 1AdminlfinanciaRGrants& Receivables\ Grants& Intergov Receivables- 2024 WAStMilitary. OPSGFY21 1/ 18/ 2024



Supplemental Budget Request Status:   Pending

Sheriff Operations

Suppl ID# 4574 Fund 1 Cost Center 1003523003 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request: 2024- Stonegarden FY22

X c2cal/ c  

Department Head I equired on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4333. 8705 St Homeland Sec Grt Prg 194, 025)  
11

6140 Overtime 98, 574

6210 Retirement 5, 224

6230 Social Security 7, 541

6259 Worker' s Comp- Interfund 2, 181

6269 Unemployment- Interfund 256

6410 Fuel 9, 485

6790 Travel- Other 814

7220 Intergov Subsidies- Grants 68, 000

Request Total 1, 950)

1a. Description of request:

The U. S. Department of Homeland Security ( DHS) Federal Emergency Management Agency( FEMA)
awarded $ 97, 500 to Whatcom County for FY22 Operation Stonegarden ( OPSG) Grant Program to
enhance cooperation and coordination among local, tribal, state, and federal law enforcement agencies in
a joint mission to secure the borders of the United States. The Sheriffs Office and other law enforcement
agencies in the area will use OPSG funding to provide enhanced patrols to increase law enforcement
presence in maritime and land border areas of Whatcom County targeting illicit activity, specifically cross
border human trafficking, smuggling, weapons, currency, and narcotics.

None of the grant funds, WCC# 202307023, were used in 2023. An additional award of 96, 525 was
awarded in 2024, for a total budget of 194, 025. 00.  The Sheriffs Office will use its allocation for grant
administration, operational overtime, mileage, fuel, and subrecipient agreements.

State and local law enforcement agencies are not empowered to enforce immigration laws under the

OPSG program

lb. Primary customers:

Area law enforcement agencies and citizens of Whatcom County through increased capability of law
enforcement to secure the international border.

2. Problem to be solved:

Budget authority is needed to use OPSG FY22 funds in 2024.
The balance of the revenue will be used to cover regular time and related benefits. A Budget transfer was

created for$ 1, 950.

3a. Options/ Advantages:

OPSG funds are awarded specifically for projects that improve border security. They cannot be used for
any other purpose.

Wednesday, February 21, 2024 Rpt: Rpt Suppl Regular



Supplemental Budget Request Status:   Pending

Sheriff Operations

Stipp/ ID# 4574 Fund 1 Cost Center 1003523003 Originator:   Donna Duling

3b. Cost savings:

4a. Outcomes:

Enhanced patrols will be conducted per contract specifications and timelines.  Daily Activity Reports will be
completed and sent to the Homeland Security.

4b. Measures:

The Whatcom County Sheriff' s Office and U. S. Border Patrol, Blaine Sector, will monitor projects and
expenditures against contract deliverables.

5a. Other Departments/ Agencies:

Whatcom County agencies participating in FY22 OPSG in 2024 are: U. S. Bolder Patrol Blaine Sector,
Whatcom County Sheriffs Office, Blaine Police Department, Everson Police Department, Ferndale Police
Department, Lynden Police Department, Sumas Police Department, and Washington Department of Fish
and Wildlife.

Although receiving no OPSG funding, U. S. Border Patrol will provide coordination among participating
agencies.  Participating agencies receiving OPSG funding will provide enhanced law enforcement
presence to reduce criminal activity in border areas.

5b. Name the person in charge of implementation and what they are responsible for:

Each participating agency will assign an individual to coordinate the project within their jurisdiction.

6. Funding Source:

Indirect federal grant from Washington State Military Department.  Funds originate from U. S. Department
of Homeland Security ( DHS) Homeland Security Grant Program ( HSGP) FY22 OPSG Grant Program,
CFDA No. 97. 067.

Wednesday, February 21, 2024 Rpt: Rpt Suppl Regular



Whatcom County Sheriff' s Office
Labor+ Payroll Cost Calculator

Rates

OT Patrols 0. 0530 0. 0765 1. 70 0. 0026

Hr Rate Overtime Retirement Soc Sec Work Comp Unempl Ins
Adjusted

Description Hours TOTAL Hourly6140 Amount 6210 6230 6259 6269

Rate

OPSG FY22 Average OT 1, 283. 16980 76. 820 98, 573. 10 5, 224. 37 7, 540. 84 2, 181. 39 256. 29   $ 113, 776. 00 88. 668

113, 776. 00

TOTAL ESTIMATE 98,573. 10 5, 224.37 7, 540. 84 2, 181. 39 256. 29 113, 776. 00 Jiff 0. 00

Rates

M& A Costs 0. 0530 0. 0765 1. 70 0. 0026

Hr Rate Retirement Soc Sec Work Comp Unempl Ins
Adjusted

Description Hours
s110

Amount
6210 6230 szss 6269

TOTAL Hourly
Rate

Admin Sgt 14. 61910 85. 650 1, 252. 13 66. 36 95. 79 24.85 3. 26      $ 1, 442.38 98. 664

Rates

0. 1039 0. 0765 0. 25 0. 0026

Financial Accountant 14. 6191 29. 140 426. 00 44. 26 32. 59 3. 65 1. 11 507. 61 34. 723 1, 950. 00

TOTAL M& A 1, 678. 126 "    1.10. 624 128. 377 28.507' 4.363 1, 949. 998'`    I diff 0. 00

OPSG FY22 Budget I

Accounts 6110/ 6140 6210 6230 6259 6269

Total Wages& Benefits 100, 251. 231 5, 334. 999 7, 669. 219 2, 209. 896 260. 653 115, 726. 00

Account 6410 Fuel 9,485. 00

Account 6790 Mileage 814. 00

Account 7220 Subrecipients 68, 000. 00

Total WCSO Allocation 194, 025. 00
I

check 194, 025. 00

0. 00
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Supplemental Budget Request Status:   Pending

Sheriff Operations

Suppl ID# 4586 Fund 1 Cost Center 1003502969 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request: 2024- Traffic Safety HVE

X

Department Head Signature ( Required on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4333. 2062 Traffic Safety 6, 073)

6140 Overtime 5, 267

6210 Retirement 280

6230 Social Security 403

6259 Worker' s Comp- Interfund 116— 1
6269 Unemployment- Interfund 7

Request Total 0

1a. Description of request:

Whatcom County Sheriffs Office entered into an agreement with Washington Traffic Safety Commission
to provide funding for the Sheriffs Office to conduct high visibility enforcement( HVE) traffic safety
emphasis overtime patrols to address impaired driving, distracted driving, and seat belt enforcement with
the goal of reducing traffic accidents ( WCC# 202310019).

In 2023, the Sheriffs Office was awarded $ 15, 0000 for HVE patrols of which $ 8, 926.84 was used leaving
6, 073. 16 for 2024.

lb. Primary customers:

Citizens of Whatcom County
2. Problem to be solved:

Budget authority is needed to use the remaining funds.
3a. Options/ Advantages:

Funds were authorized specifically for overtime on HVE patrols.
3b. Cost savings:

Overtime reimbursement of$ 6, 073. 16.

4a. Outcomes:

Sheriff Office deputies will participate in these HVE patrols.

4b. Measures:

5a. Other Departments/ Agencies:

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

United States Department of Transportation ( USDOT) National Highway Traffic Safety Administration
NHTSA), CFDA 20. 60,

Thursday, February 08, 2024 Rpt: Rpt Suppl Regular



WHATCOM COUNTY SHERIFFS OFFICE

GRANTS/ RECEIVABLES

Customer# 74801

Agency WA Traffic Safety Commission

Grant/ Agreement# 2024- HVE- 5121- Region 11 Target Zero Task Force

WC Contract No.   202310019

CC#/ Account 1003502969 4333. 2062

CC Description Reimbursable OT( HVE Patrols)

GL Offset Fed 1341

Expiration 09/30/ 24

Status Active

ELIGIBLE ITEMS

Impaired
Distracted Driving, Motorcycle Safely Click 6 or Ticket Speed

Driving CFDA 20. 600 CFDA 20. 600 CFDA 20. 600 CFDA 20. 600 TOTAL
AWARD CFDA

4333. 20626 4333. 2062 4333.2062 4333. 2062 4333. 2062 INVOICED
BALANCE

GL offset 1341
GL offset 1341 GL offset 1341 GL offset 1341 GL offset 1341

GRANT BALANCE 15, 000. 00    ( 4, 460. 11),       0. 00 0. 00 0. 00    ( 4, 466.73)       0. 00    ( 8, 926.84)    6,073.16

Description Pedod Date Paid

Original Amount 15, 000. 00 15, 000. 00

Bill 1 12/ 09/ 23 2, 768. 95) 2, 768. 95)    12, 231. 05

Bi112 12/ 15, 12/ 23, 12/ 29/ 2023 1, 691. 16) 4,466. 73) 1 6, 157. 89)    6, 073. 16

I: Wdmin\ Financial\ Grants& Receivables\ Grants& Intergov Receivables- 2024 WTSC- HVE FY24 2/ 9/ 2024



Whatcom County Sheriff' s Office
Labor+ Payroll Cost Calculator

Rates

HVE 0. 0532 0. 0765 1. 70 0. 0013

Hr Rate Retirement Soc Sec Work Comp Unempl InsEmployee Description Hours
6140

Total Wages
6210 6230 6259 6269

TOTAL 2024 Amt

Deputy Average 12/ 15/ 2023 68. 424 76. 974 5, 266. 87 280. 20 402. 92 116. 32 6. 85       $ 6, 073. 16 6, 073. 16

TOTAL 68. 424 5, 266. 87 280. 20 402. 92 116. 32 6. 85 6,073. 16

I:\ Admin\ Financial\ Budget\ 2023- 2024\ Sheriff Admin\ Supplemental Budgets\ 1003502969- Traffic Safety HVE\ Payroll Calculator- HVE 2/ 8/ 2024



Supplemental Budget Request 

Planning & Development Services Planning 

Supp'! 10 # 4587 I Fund 1 Cost Center 820 Originator: Mark Personius, Director

Expenditure Type: Ongoing Year 2 2024 Add'I FTE x Add'I Space □ Priority 

Name of Request: PDS Replacement Senior Planner Position 

X � 

Department Head Signature (Required on Hard Copy Submission) Date 

Costs: I Object Object Description Amount Requested 
6110 Regular Salaries & Wages $112,694 

6210 Retirement $10,740 
--

6230 Social Security $8,621 

6245 Medical Insurance $17,594 

6255 Other H&W Benefits $2,009 

6259 Worker's Comp-lnterfund $728 

6269 Unemployment-lnterfund $146 

Request Total $152,532 

1a. Description of request: 

1 

Replace a recently re-classed Senior Planner position in the Current Planning Division. This core service 
need will address the mandatory requirements of ensuring development permit applications can be 
reviewed and approved compliant with adopted county regulations and permit final decision timeframes 
mandated by state statute. This service includes permit application review, coordination with customers, 
the public and other staff, field inspections, documentation of code compliance through preparation of staff 
reports and issuing final permit decisions within adopted regulatory timelines that PDS is challenged to 
provide at current permitting workloads and staffing levels. 

1b. Primary customers: 
The citizens of Whatcom County as well as Whatcom County departments that provide a coordinated 
review of land use and development activities (i.e. Whatcom County Public Works, Engineering Services, 
Whatcom County River and Flood and Whatcom County Department of Health and Parks and Recreation). 

2. Problem to be solved:
We have recently become aware of several new impending large-scale complex project permit
applications that will exceed our current staffs resources to process in a timely manner. In response, PDS 
recently re-classified the one existing Senior Planner position in the Current Planning (CP) Division to a
Special Projects Manager position (Unrepresented) to manage those pending applications (that are also
likely to require significant staff coordination, public involvement and preparation of environmental impacts
statements (EISs). This creates a need to replace that Senior Planner position in order to maintain our
core level of permitting services.

Regulatory land use and critical areas protection requirements currently challenge the Current Planning
Division (CP) capacity to provide consistent and timely permit reviews. Planning and Development
Services (PDS) is under intense public pressure to perform time sensitive review of complex permit
applications that cover the review of application material through the site plan, development and
construction processes. Our systems for managing these requirements are also becoming more complex.
PDS has moved to electronic submissions while also launching a new data management system for
development permitting. PDS needs to replace the re-classed Senior Planner position in the CP Division
with a corresponding experienced planner to better coordinate work flow administration to maintain and

Thursday, February 08, 2024 Rpt: Rpt Suppl Regular 





Supplemental Budget Request Status:   Pending

Sheriff Operations

lU# 4589 Fund 1 Cost Center 1003521001 Originator:   Donna Duling

Expenditure Type: One- Time Year 2 2024 Add' I FTE    Add' I Space     Priority 1

Name of Request:  2024 Stonegarden FY20

X a/     /2Z7Z
Department e ( Required on Hard Copy Submission)    Date

Costs:    Object Object Description Amount Requested

4333. 8705 St Homeland Sec Grt Prg 288, 411)

6140 Overtime 19, 608

6210 Retirement 1, 039

6230 Social Security 1, 500

6259 Worker' s Comp- Interfund 433

6269 Unemployment- Interfund 51

6510 Tools& Equip 258, 186

6790 Travel- Other 941

7060 Repairs& Maintenance 1, 600

Request Total 5, 053)

1a. Description of request:

The U. S. Department of Homeland Security ( DHS) Federal Emergency Management Agency ( FEMA)
awarded $ 405,600. 00 to Whatcom County for FY20 Operation Stonegarden ( OPSG) Grant Program to
enhance cooperation and coordination among local, tribal, state, and federal law enforcement agencies in
a joint mission to secure the borders of the United States. The Sheriff' s Office and other law enforcement

agencies in the area will use OPSG funding to provide enhanced patrols to increase law enforcement
presence in maritime and land border areas of Whatcom County targeting illicit activity, specifically cross
border human trafficking, smuggling, weapons, currency, and narcotics., WCC# 202104016.

None of the grant funds were used in 2021, $ 351, 336 were used in 2022 and $ 197. 43 were used in 2023,

leaving $ 54, 066. 57 for 2024. An additional $ 234, 343. 94 was awarded in 2024 ( AB2024- 143) for a total
budget of$ 288, 410. 51.

State and local law enforcement agencies are not empowered to enforce immigration laws under the

OPSG program.

lb. Primary customers:

Citizens of Whatcom County
2. Problem to be solved:

Budget authority is needed to use OPSG FY20 funds in 2024.  Equipment budget will be used for one ( 1)
drone and sixteen ( 16) nightvision googles.
The balance of the revenue will be used for regular time and related benefits. A buget transfer was

created for$ 5, 053.

3a. Options/ Advantages:

OPSG funds are awarded specifically for projects that improve border security. They cannot be used for
any other purpose.
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Supplemental Budget Request Status:   Pending

Sheriff Operations

St: pp r+ D t; 4589 Fund 1 Cost Center 1003521001 Originator:   Donna Duling

3b. Cost savings:

4a. Outcomes:

Enhanced patrols will be conducted per contract specifications and timelines.  Daily Activity Reports will be
completed and sent to the Homeland Security.

4b. Measures:

The Whatcom County Sheriffs Office and U. S. Border Patrol, Blaine Sector, will monitor projects and
expenditures against contract deliverables.

5a. Other Departments/ Agencies:

Whatcom County agencies participating in FY20 OPSG in 2024 are: U. S. Bolder Patrol Blaine Sector and
Whatcom County Sheriffs Office

Although receiving no OPSG funding, U. S. Border Patrol will provide coordination among participating
agencies.  Participating agencies receiving OPSG funding will provide enhanced law enforcement
presence to reduce criminal activity in border areas.

5b. Name the person in charge of implementation and what they are responsible for:

6. Funding Source:

Indirect federal grant from Washington State Military Department.  Funds originate from U. S. Department
of Homeland Security ( DHS) Homeland Security Grant Program ( HSGP) FY20 OPSG Grant Program,
CFDA No. 97. 067.
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Whatcom County Sheriff' s Office
Labor+ Payroll Cost Calculator

Rates

OT Patrols 0. 0530 0. 0765 1. 70 0. 0026

Hr Rate Overtime Retirement Soc Sec Work Comp Unempl Ins
Adjusted

Description Hours
6140 Amount szio szso 6259 6269

TOTAL Hourly
Rate

OPSG FY20 Average OT 254. 73360 76. 974 19, 607. 74 1, 039. 21 1, 499. 99 433. 05 50. 98      $ 22, 630. 97 88. 842

22, 630. 97

TOTAL ESTIMATE 19, 607. 74 1, 039. 21 1, 499. 99 433. 05 50, 98      , 22, 630. 97 duff 0. 00)

Rates

M& A Costs 0. 0530 0. 0765 1. 70 0. 0026

Hr Rate Retirement Soc Sec Work Comp Unempl Ins
Adjusted

Description Hours
s>>o

Amount
6210 6230 6259 6269

TOTAL Hourly
Rate

Admin Sgt 51. 26200 54. 890 2, 813. 77 149. 13 215. 25 87. 15 7. 32       $ 3, 272. 62 63. 841

Donna

Rates

0. 1039 0. 0765 0.25 0. 0026

Financial Accountant 51. 2620 29. 140 1, 493. 77 155. 20 114. 27 12. 82 3. 88       $ 1, 779. 95 34. 723 5, 052. 57

TOTAL M& A 4,307. 546 104333 329. 527 99. 961 11. 200 5, 052. 567 diff 0. 00

OPSG FY20 Budget

Accounts 6110/ 6140 6210 6230 6259 6269

Total Wages& Benefits 23, 915. 287 1, 343. 543 1, 829. 519 533. 008 62. 180 27, 683. 54

Account 6410 Fuel

Account 6790 Mileage 941. 31

Account 6510- Equipment 258, 185. 66

Account 7060- Maintenance 1, 600. 00

Total WCSO Allocation 288, 410. 51

check 288, 410. 51

0. 00



WHATCOM COUNTY SHERIFF' S OFFICE

GRANTS/ RECEIVABLES

Manager Gum

Fund WCSO

Customer# 1632632

Agency WA State Military Department

Grant/Agreement# E21- 199 Federal Funding Source Agreement# EMW- 2020-SS- 00080)
WC Contract No.   202104016 CFDA No. 97. 067

CC#/ Account 1003521001 4333. 8705

CC Description OPSG FY2020

GL Offset 1341

Expiration 08/ 31/ 24

Status Active

ELIGIBLE ITEMS
Sub- Recipients

AWARD OT Mileage Fuel Equipment- MOT
winter. nce

SAGA Sub- Rxypimxs
TOTAL

BALANCE
INVOICED

GRANT BALANCE 639, 943.94 22,630.97 941. 31 0.00 258,185.66 5,052.57 0.00  ( 351, 533.43) 288,410.51

Description Period

Original Amount 911120- 8121/ 23 405, 600. 00 99, 831. 25 6, 238. 75 8, 910. 00 14, 202. 00 276, 418. 00 405, 600. 00

Bit 1 12/ 26/ 22- 6/ 25/ 22 99, 498. 04)    2, 814. 37)   ( 55,506. 01)  ( 157, 818.42)  247, 781. 58

Bill 6/ 26/ 22- 9/ 17/ 22 4, 005. 80) 160. 75)    ( 9,310. 82)   ( 13, 477. 37)  234, 304. 21

Bill 9/ 18/ 22- 10/ 29/22 30. 36)   ( 24, 899. 69)   ( 24, 930. 05)  209, 374. 16

Bill 4 10/ 30/ 22- 11/ 26/ 22 75. 90)   ( 97. 177. 53)   ( 97, 253. 43)  112, 120. 73

Bill 5 11/ 24/ 22 12/ 24/ 22 249, 11)   ( 57 507 62)   ( 57,856. 73)   54, 264. 00

Contract amendment- Extend end date to 7/31/ 24 54, 066. 57

FRAGO Unspent Friendly Forces 1, 291. 64)    ( 8, 910. 00)   47, 739. 48 5, 521. 51)   ( 32, 016. 33) 54, 066. 57

FRAGO Swinomish 234, 343. 94 22, 297. 76 210 446. 18 1, 600. 00 288, 410. 51

Contract amendment- Extend end date to 8/ 31/ 24 288, 410. 51

1: 1Admin/ Financial\ Grants& ReceivableslGrants& Intergov Receivables- 2024 WAStMilitary-OPSG FY20 2/ 9/ 2024
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