


 LETTER OF UNDERSTANDING 
BY AND BETWEEN 

WHATCOM COUNTY, WASHINGTON 
AND 

TEAMSTERS LOCAL 231 
 
This Letter of Understanding is by and between Whatcom County (“the County”) and Teamsters 
Local 231 (“the Union”) regarding the Master Collective Bargaining Agreement (“CBA”) dated April 
23, 2019 - December 31, 2021. 
 
The parties have met, conferred, and bargained as required by law to extend the CBA through 
December 31, 2022 as follows: 
 
The parties agree to renew all terms and conditions of the 2019-2021 CBA as provided below: 
 

1. Effective the first full pay period in January 2022, each wage step in all ranges of the 2021 
hourly matrix shall increase by 3%. 

 
2. Section 8.04a(1) County Contribution will be modified as follows: 

For the calendar year 2022, based on the preceding month’s hours, the County shall pay 
the monthly premium cost of $1,313.20 to fund the Washington Teamsters Welfare Trust 
Plan “B” and optional Plan “D” Time Loss Plan.   

 
3. Section 15.02 Holiday Schedule will be modified as follows: 

New Year’s Day Veteran’s Day 
Martin Luther King’s Birthday Thanksgiving Day 
President’s Day Day after Thanksgiving 
Memorial Day Day before Christmas 
Juneteenth National Independence Day (NEW) Christmas Day 
Independence Day Personal Holiday 
Labor Day  

 
4. Effective the first full pay period in April 2022, each active employee on payroll will receive 

a one-time lump sum payment in the amount of one thousand dollars ($1,000).  
 

During the life of this agreement, should the County provide a lump sum payment to any 
other group of employees represented or non-represented, not including interest arbitration 
and the newly certified Public Defenders unit who have not received a wage increase since 
January 2020, that is greater than the one thousand-dollar ($1000.00) lump sum payment 
as referenced in #4 of this agreement, the County shall provide the same lump sum 
payment to employees covered by this agreement. 

 
5. In 2022, the parties agree to work on a collaborative market/comparable study for 

positions covered under the Whatcom County Master Collective Bargaining Agreement 
between Whatcom County and Teamsters Union Local 231. The Union and the County 
shall create a committee. The committee shall include two (2) Union Representatives, and 
up to three (3) Union bargaining unit members appointed by the Union. The County may 
appoint up to an equal number of County representatives for the committee.  

 
a. The Committee will work collaboratively in an effort to establish comparables, define a 

methodology, and determine the appropriate number of benchmark positions necessary 
to provide a comprehensive study of Whatcom County Master Bargaining Unit 
positions.  
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b. The Committee will collect data, research and perform the market/comparable study 
together and shall establish a meeting format and location for work sessions. 

 
c. The parties agree that the market/comparable study will be relevant information in 

negotiations for a successor agreement and as referenced in section 6 below, although 
neither party is bound by the results of the study regarding any specific proposals or 
positions taken during negotiations.    

 
6. The Parties agree to continue negotiations in good faith during 2022 for a 2023 

Agreement. 
 

7. During the life of this agreement, should the County provide a cost of living increase to any 
group of employees not currently bound by a collective bargaining agreement, represented 
or non-represented, not including interest arbitration and the newly certified Public 
Defenders unit who have not received a cost of living increase since January 2020, greater 
than the increase specified in this agreement, the County shall apply the same cost of 
living  increase to employees covered by the Teamsters Master CBA.  

 
8. Any disputes regarding application of this LOU are subject to the CBA grievance 

procedure.   
 

9. This LOU may be amended at any time with mutual agreement of the County and the 
Union. 

 
The foregoing being the agreement of the Parties is in addition to such other provisions in the CBA. 
This Letter of Understanding shall be effective as of the date of Council approval and shall 
supersede any conflicting provision in the CBA.   
 
 

Name 
 

Signature 
 

Date 

Melissa Keeley, HR Manager   

Rich Ewing, Teamsters Local 231   

Satpal Sidhu, County Executive   

Approved as to Form: 

       ________________________________________________  _____________________ 
George Roche, Senior Civil Deputy Prosecuting Attorney  Date 
 
 
 
Date Approved by Council:      
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